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Ventures & Gains

As the phrase goes, “nothing ventured, nothing gained.” Ventures are in 
abundance at the National Chamber Foundation (NCF) today. With new 
personnel, the addition of our Fellows and Scholars Program, and expanded 
programming, NCF is engaged with a wealth of emerging issues. It is 
my pleasure to introduce you to our latest venture, the Business Horizon 
Quarterly (BHQ). This inaugural edition shares key insights that are 
emerging from NCF’s work.

Inside the first edition of BHQ, you will find thought leaders answering 
a critical question facing American business: what is growth? The feature 
articles by our NCF Fellows and a contribution by our NCF Scholar, Nick 
Schulz from the American Enterprise Institute (AEI), profile our experts’ 
innovative thinking on this subject.

With anemic job creation and growth remedies falling short, new insights 
and strategies are needed to restore our economy to its full strength. These 
NCF thought leaders offer their unique thoughts on how to make that 
happen. Their ideas are meant to generate discussion within the U.S. 
Chamber, its membership and anyone interested in the future of American 
free enterprise.  

The goal behind this new publication and NCF’s mission is to share 
informed insights on emerging issues facing the American private sector. In 
a dynamic world, there is no single way to approach an issue, and we must 
learn from one another in the process of trying to move the debate forward.  

NCF values the opportunity to engage with diverse opinions and insights 
in order to better inform the U.S. Chamber’s leaders, members and 
stakeholders. I hope you will find it a compelling publication and a valuable 
resource as you face these issues within your work and business.

Sincerely, 

Margaret Spellings

A note from the publisher

PuBliSher
MArgAret SPellingS

editor-in-Chief
riCh CooPer 

direCt roleS
MiChAel hendrix 
RESEARCH MANAGER

JACqueline CArl  
MARKETING MANAGER

ContriButing roleS
VAneSSA liSi, SENIOR DIRECTOR, 
COMMUNICATIONS AND PROGRAMS

KAthryn trAVer, ExECUTIvE 
DIRECTOR, U.S. FORUM FOR POLICY 
INNOvATION

A special thanks to the rest of 
the NCF team that made this 
publication possible through their 
creative contributions and hard 
work.

Copyright © 2011
National Chamber Foundation

BHQ



6 | What is Growth? 10| The Four Players
        Driving Innovation

FEATUrES

Now, more than ever, we 
need to focus on sustainable 
economic growth to 
improve America’s fiscal 
future.

Where do we get innovation? 
We must first look at established 
companies, new firms, the federal 
government and American 
consumers.

BY BRET SWANSON BY NICK SCHULZ

BHQ
TABLE OF CONTENTS //  



26|

10| The Four Players
        Driving Innovation

The National Chamber Foundation 
(NCF), a non-profit affiliate of the 
U.S. Chamber of Commerce, is 
dedicated to identifying and fostering 
public debate on emerging critical 
issues. We provide business and 
government leaders with insight 
and resources to address tomorrow’s 
challenges.

The views presented herein are those 
of the individual authors and do not 
represent the views or policies of 
the National Chamber Foundation, 
the U.S. Chamber of Commerce 
or their affiliates.

Letter from the Publisher
BY MARGARET SPELL INGS

WHAT IS GROWTH?
Now, more than ever, we need to focus on sustainable economic  
growth to improve America’s fiscal future.
BY BRET SWANSON

THE FOUR PLAyERS DRIVING INNOVATION
Where do we get innovation? We must first look at established  
companies, new firms, the federal government and American  
consumers.
BY NICK SCHULZ

AmERICA’S DEmOGRAPHIC OPPORTUNITy
With a surge in job creation, America’s youthful and growing  
population can provide a unique opportunity for recovery in the 
future.
BY JOEL KOTKIN

mADE IN THE U.S.A.
Despite some media reports, the manufacturing sector of the U.S.  
economy has been at the forefront of the economic expansion since  
early 2010.
BY MARK PERRY

Books That Drive the Debate
NCF shares a list of books by business leaders and policy experts 
that help shape the debate on crucial business issues.

Fellows Who Drive the Debate
Meet NCF’s Fellows, a group of thought leaders specializing in 
various issues impacting the business community.

Recent Events

Upcoming Events

Forward Thoughts
BY RICH COOPER

3|

6|

10|

16|

32|

34|

36|

40|

42|

fall 2011 // What is Growth?

1615 H St. NW
Washington, D.C. 20062

TABLE OF CONTENTS //  



6 | B U S I N E S S  H O R I Z O N  Q U A R T E R LY  // 

From spiraling debt to stagnating middle class wages, 
America faces big challenges.  Most debates in Washington, 
however, are not addressing the overarching strategic 
consideration—economic growth.

 WHAT IS
 GroWTH?

BY BRET SWANSON
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The late economist Angus Maddison  
famously estimated historical income   
and showed the recent acceleration of  
growth, first known in the West, and then 
spreading across the globe.”    
   (Source: Angus Maddison)

Failure to recover briskly from 
the Great recession has kept 

unemployment levels stubbornly 
high and exploded federal and state 
budgets. Every quarter that lapses 
without reigniting the engines of 
economic growth exacerbates and 
multiplies our problems. 

What is growth? For much of 
history, economic growth was 
unknown. People lived lives similar 
to those of their distant ancestors. In 
recent centuries, however, scientific 
discovery, along with the rapid 
diffusion of ideas and institutions 
that allowed for long term 
investments and entrepreneurial 
ventures, allowed for compounding 
change and rising living standards 
from one generation to the next. 

The late economist Angus Maddison 
famously estimated historical income 
and showed the recent acceleration 
of growth, first known in the West, 
and then spreading across the globe.
(Source: Angus Maddison)

To see what growth has meant for 
real people, consider the world’s 
starkest economic contrast. Fifty 
years ago, per capita income in both 
South Korea and North Korea was 
$350—about a dollar a day. Today, 
income in South Korea is $20,000 
per year—57 times higher than 
a half-century ago—while North 
Korean income has barely changed.

If North Korea is too extreme for comparison, consider the example used 
by economist robert Lucas, who surveyed the period 1960-1980 in South 
Korea, when the economy grew 7.0 percent annually. The democratic nation 
of India, on the other hand, grew just 1.4 percent. At those rates, Lucas 
concluded, “Indian incomes will double every 50 years; Korean every 10. An 
Indian will, on average, be twice as well off as his grandfather; a Korean 32 
times.”

Since then, the hyper growth of the Asian Tigers and China pushed India in 
the mid-1990s to begin the reforms that have boosted its growth rate and 
improved the possibilities for millions of the nation’s billion citizens.

The U.S. rose to preeminence through an open economy that encouraged 
new ideas, vibrant trade, healthy immigration and robust investment. We 
led the world in basic discoveries and new industries like automobiles, 
microchips, pharmaceuticals and the Internet. We allowed the emergence 
of diverse networks of millions of small businesses serving every niche 

“



REVENUE SCENARIOS WITH 20% TAX/GDP RATIO

 2010 2015 2020 2025 2030 2035 2040 2045 2050 

4% Growth
3% Growth
2.5% Growth
2% Growth

15

12

9

6

3

0

Fe
de

ra
l R

ev
en

ue
 in

 T
ril

lio
ns

 o
f 
US

D

$322 Billion Difference

2025 Revenue
5.2804
4.5680
4.2464
3.9461

= $25 trillion

4% Growth
3% Growth
2.5% Growth
2% Growth

$322 Billion Difference

2025 Revenue
5.2804
4.5680
4.2464
3.9461

= $25 trillion

8 | B U S I N E S S  H O R I Z O N  Q U A R T E R LY  // 

Source: Entropy Econom
ics LLC

imaginable. Before us, Britain and the Netherlands had followed this path. Many Asian 
nations have traveled this bountiful road in the last half-century.

Though the U.S. is already at the top of the economic pyramid, we must continually 
push the frontiers of technology and innovation. Growing from an already high level is, 
in many ways, more challenging. Fortunately, the U.S. also enjoys (for the time being) 
the world’s deepest capital markets, the best universities, diverse technology industries 
and an entrepreneurial ethos. These form a solid base for future growth—if we unleash 
them.

Growth or stagnation means the difference for millions of individuals, who may or 
may not have jobs depending on the vibrancy of the economy. Growth is also the 
biggest factor in our nation’s fiscal future. It will be difficult—or even impossible—to 
cut or tax our way to budgetary health. In the charts, we see what a faster growth rate 
could mean for the budget.

In 2010, U.S. GDP was $14.66 trillion. Today’s 2 percent growth rate, over the long-
term, would yield output of $17.9 trillion in 2020, $21.8 trillion in 2030, $26.6 
trillion in 2040 and $32.4 trillion in 2050.

“Though 
the U.S. is 
already at 
the top of 

the economic 
pyramid, 
we must 

continually 
push the 

frontiers of 
technology 

and 
innovation.”
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What if  
America  
committed  
to a bold,  
long-range 
growth 
goal?”

What if America committed to a bold, long-range growth goal? A 4 percent 
growth rate would mean almost $4 trillion in additional output in the 
year 2020, $10 trillion more in 2030, $21 trillion more in 2040 and an 
astounding $38 trillion more in 2050, when the economy would be more 
than twice as large had we kept growing at 2 percent.  over this period, with 
an arbitrarily chosen 20 percent tax-to-GDP ratio, a 4 percent growth rate 
would generate $109 trillion more revenue than a 2 percent growth rate.

Perhaps 4 percent is wildly optimistic and 2 percent too pessimistic. What if 
we could bump growth merely to 3 percent from today’s long-term consensus 
projection of 2.5 percent? We would still generate an additional $25 trillion 
in tax revenue over the 40-year period. Didn’t the Medicare actuary just tell 
us the program’s unfunded liability is $24.6 trillion?

Boosting the share of the economy we collect in taxes doesn’t do any good 
if the economy lags. Collecting 20 percent or 25 percent of GDP in taxes, 
as some propose, doesn’t get us anywhere close to a balanced budget if we 
grow just 2 percent or 2.5 percent. on the other hand, 4 percent growth 
with the historical 18 percent tax-GDP ratio keeps up with even our current 
profligate spending path. Growth makes all the difference.

Nobel laureate Michael Spence, in his new book “The Next Convergence,” writes that the “microeconomic dynamic” 
of growth “is associated with investment for profit, entrepreneurial activity, entry, and exit. It is a decentralized, 
bottom-up process. To function, it requires a certain kind of economic freedom.” Spence lists four attributes that 
are “highly correlated” with “successful economic performance.” Among them, “The government takes economic 
performance and growth seriously”; and “Economic freedom is present and is supported by the legal system and 
regulatory policy.”

Today, too many U.S. policies discourage the experimentation, flexibility, and investment needed to achieve faster 
growth. From the tax code to an avalanche of regulation in health, energy and finance, the U.S. does not appear to be 
serious about the most important single factor in our budget debate, not to mention the lives of our citizens.

A relentless commitment to a rapid, broad-based and sustainable economic growth could dramatically boost 
employment and improve the nation’s budget position. With even middling growth rates, our problems are likely 
to grow and fester. So we must decide: will the coming decades be consumed by battles to divide up dwindling 
resources? or will we focus on building the companies, industries, and jobs of the future?

“



It helps to think about the broader ecosystem 
within which innovation takes place, in particular 
four players that influence the level and extent 

of national innovation:  established companies, new 
firms, the federal government, and American consum-
ers. Let’s take each of these in turn.

1) Given the right incentives, big established com-
panies are innovators in their own right. Think of 
Wal-Mart’s advances in inventory management or new 
technologies emerging from the laboratories of 3M 
and Microsoft research. 

Moreover, large companies are the entities in an 
economy that purchase lots of new technology, thus 
providing other innovators with a welcome market for 
their goods.  

If we want more innovation from big companies, 
and for these established companies to utilize new 
innovations, we should bring a measure of sanity to 
the corporate tax code.  The United States has among 
the highest  corporate tax rates of any organisation for 
Economic Co-operation and Development (oECD) 
nation. 

10 | B U S I N E S S  H O R I Z O N  Q U A R T E R LY  // 

 
THE FoUr PLAYErS 
DrIVING INNoVATIoN

BY NICK SCHULZ

Policymakers at both ends of Pennsylvania Avenue want 
to get the American economy growing again. Growth can 
lower unemployment, and it can yield the revenues needed 
to fill federal coffers. The key to robust economic growth is 
innovation. So how do we get it?  



Indeed, as the chart to the right 
demonstrates, the rest of the 
developed world has concluded 
that placing excessive burdens on 
corporations is a losing proposition.  
other oECD nations have been 
slashing their corporate tax rates over 
the last few decades, leaving the U.S. 
behind.
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AVERAGE WAITING TIME FOR PATENT APPLICATIONS
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THEY HAvE 
GREATER  
ROOM TO 
THINK FAR 
OUTSIDE 
THE BOx”

reasonable people can differ on the appropriate rate of taxation. Nevertheless, everyone should be able to agree that 
a nation hoping to lead in innovation should not maintain among the world’s highest corporate tax rates. We should 
aim for lowering it at least to the oECD average and ultimately well below that rate.

The corporate tax is especially troubling since, as my 
colleagues at the American Enterprise Institute, Aparna 
Mathur and Matthew Jensen, recently pointed out in a 
review of the economic literature, “labor bears a significant 
portion of the corporate tax burden.” So at a time when 
middle class and working class Americans are hurting, this is 
a good opportunity to think about reforming our corporate 
tax regime.

2) Small companies and start-ups are also key drivers of 
innovation. Smaller firms often have greater flexibility to try 
new methods and techniques of doing business than their 
larger counterparts. They have greater room to think far 
outside the box.  

“
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This delay has been especially 
problematic for innovative biotech, 
device, and life sciences companies 
who need strong, clear IP protections 
to innovate and grow. There is never 
a good time for slowing down the 
innovation process in health care. As 
the Baby Boomer generation heads 
toward retirement, we need rapid 
innovation in health care technology. 
Unless we address the patent 
backlog, we are less likely to get the 
innovation we need.

Another idea to boost the innovation 
cycle is to welcome high-skilled 
immigrants who might start new 
businesses on American soil and 
hire American workers. one 
worthy idea is to provide so-called 
“entrepreneurs’ visas" to men and 
women with degrees and aptitude in 
science, technology, engineering, and 
math.

UNLESS WE 
ADDRESS 
THE PATENT 
BACKLOG, WE 
ARE LESS 
LIKELY TO GET 
THE INNOvATION 
WE NEED.”

“

Unfortunately, some data suggest 
that the environment for new firms 
is less than ideal today.  A recent 
study by the Kauffman Foundation 
found that America’s new companies 
are generating far fewer jobs than in 
years past. 

one idea to help the investment 
climate for small firm entrepreneurs 
is to apply some common-sense 
reforms to the patent system. As 
with corporate taxes, patent law is 
an area where reasonable people can 
disagree over potential changes.  Yet, 
all participants can agree that the 
Patent and Trademark office should 
be adequately funded.  

In recent years, Congress has starved 
the office of needed funds. The 
result is a long patent backlog, one 
that makes it exceedingly challenging 
for small, innovative firms to attract 
capital and grow. The chart below 
shows how the average wait time to 
receive a patent has been climbing 
steadily for two decades. 
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3) The federal government has a role to play in 
encouraging innovation. All long-run innovation 
is built upon a stock of basic science and technical 
knowledge that grows over time, as well as an 
infrastructure system that encourages commerce 
and trade. The role for government is to subsidize 
and encourage basic, original research that adds to 
this stock of knowledge and to ensure a world-class 
infrastructure. 

A larger stock of knowledge is critical as it gives the 
private sector a larger sandbox in which to experiment 
and try new things. This experimentation process in 
the private sector leads to innovations both large and 
small that drive long-run growth. 

Meanwhile, a world-class infrastructure makes 
economic dynamism practical and efficient, thus 
encouraging the risk-taking and commercial exchange 
that leads to new innovation.

It is true that the federal government does not have 
infinite resources to spend and so must prioritize its 
allocation of dollars. Given their positive spillover 
effects, however, it makes sense that funds for basic 
research and infrastructure should be not just by 
maintained, but enhanced.  

Even when government resources are constrained, 
there are viable options for meeting the nation’s needs.  
Harvard University’s richard Zeckhauser has been 
promoting the idea of “collaborative governance,” 
whereby the government pursues a public mission 
by engaging private sector actors. The restoration of 
Central Park in New York City, where the private 
sector took the lead role in restoring a national public 
treasure, is a good example of collaborative governance 
in action.

EvEN WHEN  
GOvERNMENT 
RESOURCES ARE 
CONSTRAINED, THERE 
ARE vIABLE OPTIONS 
FOR MEETING THE 
NATION’S NEEDS.”  

“
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The infrastructure needs of the country are not going away, so policymakers should explore a collaborative 
governance model when appropriate.  Private sector participants would have much to gain from this approach, and 
so would the public. 

4) Lastly, America is blessed with ample numbers of what economist Amar Bhide calls “venturesome consumers.” 
These are individuals and firms both large and small willing to try new innovations as soon as they come to market, 
without perfect knowledge of their ultimate utility or effects. These venturesome consumers round out the innovative 

ecosystem, making the American 
market a great place to develop new 
goods and services. They deserve our 
thanks and encouragement.  

As policymakers in both Washington 
and state capitals try to get the American jobs machine humming again, it is important that they take a moment to 
think of the bigger picture outlined here. rapid innovation is more likely to happen when the country’s business 
culture is right—when large companies, small firms, government and consumers are all armed with the ability to 
experiment, take risks and grow. 

America has been blessed historically with a rich culture of innovation. Yet, all cultures need renewal and 
reaffirmation or else they decay and weaken. In this time of uncertainty about the future, America’s businessmen, 
entrepreneurs and innovators must once again reassert their role as the drivers of American innovation and 
prosperity.   

“ALL CULTURES NEED RENEWAL 
AND REAFFIRMATION OR ELSE THEY 

DECAY AND WEAKEN.” 
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Among the world’s major advanced countries, the United    
 States remains a demographic outlier, with a comparatively 

youthful and growing population. This provides an unusual 
opportunity for America’s resurgence over the next several 
decades, as population growth elsewhere slows dramatically, and 
even declines dramatically, in a host of important countries.

BY JOEL KOTKIN

AMErICA’S DEMoGrAPHICoPPorTUNITY



The Foreign-Born Population at an All Time High
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IMMIGRATION IS DRIVING AMERICAN DEMOGRAPHY
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This demographic vitality, however, can only work if there is substantive increase in 
the economic growth rate and particularly in employment. A growing population 
brings new entrants into the labor force at a rapid rate. Historically, a relatively 
positive relationship between workforce entrants and dependents, both old and 
young, has generated waves of growth across the past several decades. This is widely 
known as “the demographic dividend.” 

In the 1950s and 1960s, a relatively youthful population helped drive rapid economic 
growth first in Europe and then in Japan. By the 1970s, this “youth bulge” shifted 
to developing nations of east Asia, notably Singapore, South Korea, Malaysia and 
Indonesia. China experienced this surge in workers in the 1980s and 1990s. More 
recently, the big winners in youth demographics could be found in countries such as 
Vietnam, Turkey and Brazil.

Yet remarkably throughout this period, the United States has retained its relative 
youthfulness. The last census showed the nation experienced 10 percent population 
growth over the first decade of the 21st Century, with a final count approaching 
310 million people. This is in large part a product both of immigration and higher 
birthrates. 

AMErICA’S DEMoGrAPHICoPPorTUNITY



Source: Bureau of the Census, CensusScope
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Due to the one child policy and rapid urbanization, China’s population 
growth is also expected to slow significantly in coming years while the 
proportion of seniors soars. In the longer run, population growth will be 
stymied by a large surplus of boys over girls. As a result, notes demographer 
Nicholas Eberstadt, more than 25 percent of men in their late 30s by 2030 
are likely never to marry.

Perhaps even more challenged will be russia, whose low birth and high 
mortality rates suggest that its population will drop 30 percent by 2050 to 
less than one-third of that of the U.S. Even Prime Minister Vladimir Putin 
has spoken of "the serious threat of turning into a decaying nation."

russia's de facto tsar has cause for concern. Throughout history, low fertility 
and socioeconomic decline have been inextricably linked, creating a vicious 
cycle that affected once-vibrant civilizations such as ancient rome and 17th-
century Venice. 

Today, the U.S. fertility rate of 
over two children per woman 
remains as much as twice as high as 
many countries, including russia, 
Germany, Japan, Italy, Singapore and 
Korea. As a result, according to U.S. 
census projections, the United States 
will continue to grow to upwards of 
420 million by 2050.

In contrast, the populations of long-
term competitors among advanced 
countries—including the European 
Union, Japan and russia—are 
all expected to stagnate and then 
decline. Japan is a particularly hard 
case. Its fertility rate has dropped by 
a third since 1975. By 2015, a full 
quarter of the Japanese population 
will be over 65. Generally 
inhospitable to immigrants, Japan 
could see its population drop from a 
current 127 million to 95 million by 
2050, with as much as 40 percent of 
the population over 65 years of age. 
By then, no matter how innovative 
the workforce, Dai Nippon will 
simply be too old to compete.

To a large extent, Europe shares 
this dilemma. By 2050, Europe’s 
population, now numbering 730 
million people, will shrink by 75 
to 100 million. Italy’s population 
alone is slated to drop by 22 percent, 
while Poland’s will be reduced to 15 
percent. 
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Within the next four decades, most of the developed countries in East Asia, as well as Europe, will become veritable 
old-age homes: A third or more of their populations will be over 65. The U.S. will also have to cope with an aging 
population and lower population growth. Comparatively speaking though, the U.S. will maintain a relatively 
youthful, dynamic demographic. In comparison, the percentage of the population over 65 will be only one in five in 
the United States.. 
 
The reasons for this divergence with other advanced countries likely includes such things as continuing immigration, 
greater space, larger houses, a strong aspirational culture and a higher degree of religious affiliation. Whatever the 
cause, a younger demography could lead to a relatively brighter future for America than is now commonly assumed. 

In the near future, the U.S. could reap a potential critical 
advantage from a particularly large baby ‘boomlet’ among 
the Millennial generation, the children of the boomers. 
This next surge in population may be delayed if tough 
economic times continue, but over time it will translate 
into a growing workforce, sustained consumer spending 
and produce a youthful population likely to push 
innovation.  

The most critical shift will be in the growth of the 
American workforce which is expected to grow by over 40 
percent between 2000 and 2050. In contrast, during the 
same period the number of entrants to the labor pool will 
decline by 25 percent in the European Union and Korea 
and plummet over 40 percent in Japan. 
 
Due to the rapid aging of China’s population, largely due 
to the impacts of urbanization, that emerging superpower’s 
workforce is expected to decline by 10 percent. These 
demographics suggest a far more difficult future for all 
these countries, as fewer workers support ever-growing 
numbers of retirees. China’s lack of an established 
social welfare system makes this transition even more 
problematic.

WHATEvER THE  
CAUSE, A YOUNGER 
DEMOGRAPHY 
COULD LEAD 
TO A RELATIvELY 
BRIGHTER FUTURE 
FOR AMERICA THAN 
IS NOW COMMONLY 
ASSUMED.” 

U.S. Unique Demographics 

“
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Persistently low birthrates and sagging population growth inevitably undermine the growth capacity of an economy. 
In large part due to demographic forces, by 2050 Europe's economy could be half that of the United States’ 
economy.  

Even frugal Germany, by far Europe’s strongest economy, can expect its growth to be constrained by ever higher 
spending on seniors and a diminished workforce. By 2030, notes demographer Nicholas Eberstadt, Germany’s public 
debt will exceed 200 percent of GDP, with annual debt service accounting for 10 percent of GDP.  To put this in 
perspective, that’s nearly twice Greece’s current burden of debt service.

other negative consequences of an 
aging and stagnant (or declining) 
population are less tangible, but no 
less real. Similarly, it is generally 
younger workers who drive 
innovation. Children provide a large 

consumer market and push their parents to work harder. By having children, people also make a commitment to the 
future for themselves, their communities and their country.

In contrast, a largely childless society generally produces other attitudes. It tends to place greater emphasis on leisure 
activities over work. It also promotes a shift away from a focus on future growth and toward paying pensions for 
the aging. An aging society is likely to resist risky innovation or infrastructure investments meant to serve future 
generations.

PERSISTENTLY LOW BIRTHRATES AND SAGGING 
POPULATION GROWTH INEvITABLY UNDERMINE  
THE GROWTH CAPACITY OF AN ECONOMY.” 

Economic Implications of Population Stagnation

“
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LABOR FORCE GROWTH Growth In Ages 15-64
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Yet in the immediate future, population and labor force growth present us with enormous challenges. Perhaps the 
greatest challenge in this era of economic stagnation lies in providing employmen—and adequate education—to a 
growing workforce. one cause of the U.S.’s persistently high unemployment and underemployment lies in the rapid 
expansion of the workforce from the large baby boom “echo” or Millennial generation. 
 
This growing workforce means the country needs to create 250,000 new jobs a month—twice what we produce in a 
“good” month today—just to stay even. Younger Americans may be unemployed at rates similar to their European 
counterparts, but in Europe the labor force will be shrinking. For the US to take advantage of its demographic 
dividend, we need to create the kind of rapid economic growth that sparks widespread job creation.

one possible, if unpalatable, alternative to meeting the growth challenge would be for the US to follow the path of 
demographic decline well under way in Europe and Japan. American birthrates, which were rising during the first 
part of the 2000s, have fallen with the recession and could conceivably become permanently depressed—as occurred 
in the 1930s—if prospects for economic growth fade.

    

Growth Options
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A weaker economy could also slow immigration, which 
has been one of the main causes for the country’s 
relatively favorable demographics. roughly one-quarter 
of all the country’s elementary school students are either 
immigrants or the children of immigrants. overall, 
Mexican immigrants, the largest group coming to the 
country, average 2.5 children per family compared to 1.8 
to their Caucasian counterparts.

Immigrants, particularly from Mexico, have been 
hard-hit by the recessions, in large part due to declines 
in construction and manufacturing where their losses 
have been higher than native-born Americans. This, not 
surprisingly, has created diminishing immigration levels 
across the country. 

overall, migrants leaving Mexico, both legally and 
illegally, have dropped by more than two-thirds since 
2005, according to that country’s census. Illegal 
immigration, according to the Pew Center, has fallen 
even more precipitously, from over 500,000 in 2000-
2004 to barely 100,000 in 2010. This pattern may 
continue in part due to lower birthrates in Mexico 
itself—where the average family size has decline from 
6.8 children to barely 2.0—and by improving economic 
conditions.

A drop-off in immigration from Mexico and elsewhere 
could be particularly problematic for cities such as New 
York or Los Angeles, long reliant on newcomers to make 
up for high levels of domestic outmigration. Already, 
migration to these cities is roughly 50 percent below 
the levels in 2000. In 2001, for example, New York 
welcomed almost 160,000 newcomers; in 2009, that 
number had dropped to barely 100,000.

If tough times continue, these levels could drop even 
further, with profound consequences. Immigrants, for 
example, fuel much of the urban workforce. 

In Los Angeles, where immigration dropped by 40,000 
annually over the past decade, immigrants constitute 
roughly half the total of those employed.
 
Perhaps even more importantly, these immigrants 
have become critical to creating the kind of grassroots 
capitalism necessary to create jobs. In the last decade, 
largely immigrant populations such as Hispanics and 
Asians expanded their number of businesses at 50 
percent higher rates than the overall average. According 
to the Kaufmann Foundation, the immigrant share of 
all new startups doubled from 14 percent in 1996 to 29 
percent in 2010. 

The future of these new businesses could now be clouded 
both by diminishing immigration as well as stirring anti-
immigrant sentiment. It is perhaps too early to know if 
strict controls on illegal immigration—enacted in states 
such as Georgia and Arizona—will slow down migration 
to other metropolitan regions but this has to be 
considered as a possibility. Ironically, many of these same 
areas have been those that were becoming increasingly 
attractive to newcomers escaping high housing costs in 
traditional coastal urban magnets.

Declining Immigration

IN LOS ANGELES, WHERE  
IMMIGRATION DROPPED BY  
40,000 ANNUALLY OvER THE 
PAST DECADE, IMMIGRANTS 
CONSTITUTE ROUGHLY HALF THE 
TOTAL OF THOSE EMPLOYED.”

“
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Another potential threat to America’s demographic vitality lies in 
the potential imposition of strong controls on suburban housing 
development. This is a policy widely supported among Administration 
officials and their green allies. In places like coastal California where 
such policies are already in place, housing prices remain artificially 
elevated, driving large numbers of young families into the interior and 
further out to other states.

Generally speaking, people are far more likely to have children in single-
family homes than in apartment complexes. These potential families also 
may be impacted by rising tax rates and fiscal burdens, particularly at 
the state and local levels. Without strong economic growth, it’s difficult 
to see how even the current level of public education—which is paltry, 
at best—can be maintained. 

Already poor schools in cities constitute a major reason why so many 
“young and restless” move from cities to suburbs; but if suburban 
education also declines, they may be left to send their children to 
private schools as well. It is logical to assume that, once forced to pay for 
schools, many parents will become hesitant to have multiple offspring.

WITHOUT 
STRONG 
ECONOMIC  
GROWTH, 
IT ’S DIFF ICULT 
TO SEE HOW 
EvEN THE 
CURRENT 
LEvEL OF 
PUBLIC 
EDUCATION 
—WHICH IS 
PALTRY,  AT 
BEST—CAN BE 
MAINTAINED.”

Planning for Stagnation

“



CAN POLICY 
REALLY CHANGE 
A SOCIETY THAT 
IS FALLING INTO 
DEMOGRAPHIC 
DECLINE?”
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Yet ultimately the question of demographics—and its close link to the need for 
economic growth—represents a kind of existential question for civilizations.  
This is understood by some in Europe and Japan, where there have been 
attempts to increase benefits for families as concerns over demographic declines 
have grown.

But can policy really change a society that is falling into demographic 
decline? So far state measures to encourage child-bearing have failed in a 
host of countries in both Europe and Asia. one possible solution for Europe, 
immigration, is now being curbed largely due to fears connected to people of 
Islamic heritage. 

Similarly, it is difficult to imagine how historically homogeneous China, Korea 
or Japan would be willing to accommodate large numbers of newcomers. 
Among the advanced Asian countries, only Singapore, with one of the world’s 
lowest birth rates, has contemplated using immigrants to stabilize workforce 
growth and prevent a process of hyper-aging.
   
Some in the U.S., particularly on the far right, also oppose greater immigration, 
in part due to fears of the resultant ethnic shift away from a white majority. In 
addition, many environmental groups around the world oppose steps to revive 
birthrates. Some even consider procreation of new carbon-belching citizens as 
something close to anathema. In Great Britain, Jonathan Porritt, chair of the 
U.K.’s Sustainable Development Commission has advocated cutting the island's 
population in half as a way to reduce global greenhouse gases.

For their part, some America greens have expressed concern over our country's 
relative fecundity. Groups like the Center for Biological Diversity and 
Greenpeace seek to see a cut in our slightly above replacement level birthrate.

These pressures, as well as persistently low economic growth, could lead 
America into a Japanese or European style demographic decline. A growing 
population may create great environmental and economic challenges, but it 
seems clear that a scenario of persistent decline and rapid aging presents a far 
worse prospect.

Demographics: An Existential Challenge to Civilizations

“
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MADE IN

BY MARK PERRY
The U.S. Manufacturing 
Sector is Poised for Growth

For at least the last century, 
manufacturing has been one of the 
most important sectors of the U.S. 
economy. Even as we move increasingly 
towards a knowledge-based economy, 
advanced high-tech manufacturing 
in industries like computers, oil 
exploration, aerospace, medical 
equipment and electrical machinery has 
been at the forefront of much of our 
research, innovation, investment and 
economic growth.  

Given its historical importance, it 
would be hard to imagine a vibrant, 
thriving U.S. economy experiencing 
robust economic growth without a 
strong manufacturing sector. Yet, that 
is exactly what is causing some national 
angst—a concern that the American 
manufacturing sector will no longer 
continue its historically significant role 
in driving economic growth.          

Concerns about the role of U.S. 
manufacturing in the economy have 
been fueled by countless media reports 
over the last several decades promoting 
a narrative that modern American 

THE U.S.A.
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manufacturing is in a perpetual 
state of decline. We often hear 
claims that “nothing is made in 
America anymore” because most 
of our manufacturing production 
and jobs have allegedly vanished to 
China, Mexico and South Korea. 
If that narrative was true, it could 
have serious, negative implications 
for economic growth. Fortunately, 
it’s a story that has been largely 
exaggerated. There’s actually a new 
chapter developing that predicts 
the U.S. manufacturing sector of 
the future will play an increasingly 
important role in economic growth.   

The manufacturing sector of the 
U.S. economy has been making a 
remarkable comeback since early 
2010, to the point that it has been 
at the forefront of the economic 
expansion over the last year. This 
condition has been referred to 
by some as the “shining star” of 
the U.S. economy recovery. Most 
importantly, employment in the 
manufacturing sector actually 
increased last year for the first time 
in 13 years—109,000 new jobs 
were added in 2010—marking the 
first annual gain in manufacturing 
jobs since 1997. In 2011, another 
180,000 manufacturing jobs were 
added in the first seven months, 
the largest January-July increase 
in manufacturing jobs since 1994.   
Furthermore, the manufacturing 
sector alone was responsible for 

more than 19 percent of the almost 
one million new payroll jobs added 
to the U.S. economy in the first 
seven months of 2011, even though 
manufacturing jobs represent fewer 
than 9 percent of the total payroll 
jobs in the economy. 

Even with recent gains, it’s true that 
U.S. manufacturing jobs are still 
about 7.8 million jobs below our 
peak employment level in 1978. Yet, 
for the U.S. manufacturing sector to 
create 289,000 jobs since 2010 and 
lead the U.S. economy out of the 
Great recession is something that 
nobody could have ever predicted 
several years ago. This impressive 
rebound suggests that the U.S. 
manufacturing sector is alive and 
vibrant, and far from “dead” or even 
“in decline.” In fact, there are some 

very encouraging signs that the 
manufacturing sector is now poised 
for additional robust growth in the 
coming years.    

In terms of the post-war record of 
manufacturing output in the U.S., 
there has never been any factual 
basis to the claims that “nothing is 
made in America anymore” or that 
the industrial sector of America is 
“in decline.” The inflation-adjusted, 
absolute amount of output produced 
in the U.S. manufacturing sector has 
expanded consistently for more than 
a century, and has never declined 
except in the short-run during 
recessions. For some perspective, 
consider that the $1.87 trillion peak 
value of U.S. manufacturing output 
in 2007 (before the 2008-2009 
recession) was the highest level ever 

THE U.S.A.

“THE MANUFACTURING SECTOR OF THE U.S .  ECONOMY HAS BEEN    

 MAKING A REMARKABLE COMEBACK S INCE EARLY 2010. . .”
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produced during a single year, and was double the size of 
manufacturing output just twenty years earlier in 1987 (in 
real dollars).  

Even though manufacturing output in the U.S. has not 
yet fully recovered from the Great recession, the strong 
manufacturing employment gains, along with some other 
very favorable trends, are currently working together to 
revitalize the U.S. manufacturing sector. Actually, the future 

growth prospects for America’s manufacturing sector have not looked brighter in several generations. For example, 
the Boston Consulting Group concluded in a May 2011 study on U.S. manufacturing titled “Made in the USA, 
Again:”  

Within the next five years, the United States is expected to experience a manufacturing renaissance as the wage gap with 
China shrinks and certain U.S. states become some of the cheapest locations for manufacturing in the developed world.  
We expect net labor costs for manufacturing in China and the U.S. to converge by around 2015. As a result of the 
changing economics, you’re going to see a lot more products ‘Made in the USA’ in the next five years.

While the shrinking wage gap is one of the key factors for the pending manufacturing renaissance being predicted 
in the U.S., there are a variety of other important factors that will also play key roles in the revitalization and 
growth of American manufacturing. These include: 

1. The U.S. has cheap land and industrial property – Industrial property values in the U.S. peaked in the spring 
of 2007, and then dropped sharply by 35 percent over the following two years. Despite a subsequent appreciation of 
about14 percent through the first quarter of this year, industrial property values in the U.S. are about the same today 
as in early 2005, six years ago. In contrast, recent reports suggest that commercial property in China is appreciating 
at about 12 percent per year, which means that property values will double there over the next six years at the current 
rate. Some analysts have recently warned about a serious “real estate bubble” in China. Certainly, the increasing costs 
of industrial property in China compared to flat or falling “bargain prices” for commercial property in the U.S. will 
provide cost advantages for expanding manufacturing production in the U.S. in the coming years.

2. Energy costs favor U.S. production – Until a recent downward adjustment in the late summer, crude oil prices 
in 2011 have averaged between $85 and $113 per barrel. Adjusted for inflation, oil prices this spring were higher 
than at any time in history, except for the spike in prices during the summer of 2008. Looking ahead, the Energy 
Information Administration in July was projecting oil prices above $100 per barrel through the end of 2012. 
Meanwhile, thanks to the boom in domestic shale gas, the inflation-adjusted cost of commercial natural gas in the 
U.S. fell to a 10-year low this year and is about 50 percent of the price in 2006. For manufacturing production 
that uses natural gas, like steel production, the cheap natural prices will provide some cost-saving incentives to shift 

THE FUTURE GROWTH 
PROSPECTS FOR AMERICA’S 
MANUFACTURING SECTOR 
HAvE NOT LOOKED BRIGHTER 
IN SEvERAL GENERATIONS.”

“
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manufacturing production to the U.S. Assuming that 
oil prices remain elevated over the next few years, the 
historically high levels of international shipping costs 
would create some new cost advantages for production 
in the U.S., especially for manufacturing that currently 
takes places 8,000 miles away from the U.S. market in 
countries like China and Japan.       

3. The weak U.S. dollar helps American 

manufacturers – From a peak in early 2009, the U.S. 
dollar has fallen by almost 16 percent against a broad 
index of currencies, and by almost 10 percent since 
last summer. In a recent Wall Street Journal editorial, 
“A Falling Dollar Will Mean a Faster U.S. recovery,” 
Harvard economist Martin Feldstein predicted that the 
downward trend in the value of the U.S. dollar would 
continue for at least the next few years. The weakening 
dollar will help American manufacturers in several ways:
  
 a) It makes U.S. goods more competitive 
in overseas markets and stimulates our exports of 
manufactured products, and 

 b) It makes the outsourcing of manufacturing 
to other countries like China and India much more 
expensive for American firms.   

Both factors will likely contribute to increased domestic 
manufacturing activity in coming years.     

4. Moderate increases in U.S. wages and inflation – 
Average hourly manufacturing earnings in the U.S. have 
been increasing at a rate of only about 2 percent over 
the last several years. At the same time, CPI inflation in 
the U.S. has risen at an annual rate above 3 percent over 
the last few months. In other words, real manufacturing 
wages have been falling in the U.S. That trend will likely 
continue for at least the next several years due to the 
jobless recovery and high unemployment rate, which 
will contain wage increases in the U.S. In contrast, 
manufacturing wages in China have been increasing 
17 percent per year and core inflation reached a 3-year 
high of 6.5 percent there in July. Both of those trends 
are expected to continue. Consequently, the gains 
from “labor arbitrage” and “input arbitrage” for U.S. 
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companies shifting production offshore to take advantage of cheap labor and inputs in places like China are starting 
to shrink. As a result, some American companies are shifting production back to the U.S. from overseas.     

5. U.S. manufacturing productivity continues to increase – Measured by output per worker, manufacturing 
productivity has consistently risen in the U.S. and has even accelerated in recent years. In just the 13-year period 
between 1997 and 2011, annual manufacturing output per worker doubled from $75,000 to $153,000, the highest 
level in history. Coupled with flat or falling real wages, the huge increases in U.S. manufacturing productivity are 
making domestic manufacturing labor costs more competitive on an international basis than at any time in recent 
history. 

6. Manufacturing profits are at record highs – Measured by both after-tax profits and profit margins, U.S. 
manufacturing corporations as a group were more profitable in the first quarter of 2011 than at any time in U.S. 
history. With record-high profits, U.S. manufacturing firms now have the strongest balance sheets ever, which will 
likely translate into increased future spending on: 
  
 a) Capital equipment   b) research and development
 c) Expanded output capacity  d) Increased hiring
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A lot of that spending could take place in the U.S. along with much of the hiring, as the record profits provide the 
resources to fuel an expansion of the manufacturing sector. Further, with healthy balance sheets, the pressures for 
manufacturers to exploit every possible cost-saving opportunity will ease, including finding the lowest-cost labor. 
This could mean increased manufacturing production and employment in the U.S. Also, for many higher-end 
manufactured products, labor costs are becoming a decreasing share of the total cost, which could also work to favor 
domestic production over offshoring production overseas.   

7. U.S. innovation continues to remain high – of the top ten manufacturing nations in the world by annual 
output, the U.S. has the highest ranking on the 2011 Global Innovation Index. ranked #7 in the world overall for 
innovation, the U.S. is ahead of the other top manufacturing nations like China, Germany, France, Italy and the 
U.K. Moreover, the number of patent applications and patents granted in the U.S. has remained at record levels in 
recent years, which is more evidence that America continues to be a world leader in innovation. As manufacturing 
increasingly moves in the direction of advanced, high-tech production processes, America’s long-standing position as 
one of world’s most innovative, inventive and entrepreneurial economies will support America’s industrial sector with 
the technology needed to remain the world’s leading manufacturer.  

Taken together, these seven favorable factors will make the U.S. manufacturing sector increasingly cost-competitive. 
This will especially apply to domestic manufacturing output that is sold in the U.S. market. realistically, we can 
expect future sustained growth in American manufacturing output; and stability, if not continued future growth, 
in domestic manufacturing employment. It would have been unthinkable even just a few years ago, but this recent 
convergence of positive trends makes a strong case for a U.S. manufacturing sector that is poised for robust growth in 
the coming years.  

To paraphrase Warren Buffett, “American manufacturing’s best days lie ahead.”  We look forward to a future that 
includes a lot more products that are labeled “Made in the U.S.A.”        

WITH RECORD-HIGH PROFITS, U.S. MANUFACTURING FIRMS 
NOW HAvE THE STRONGEST BALANCE SHEETS EvER...”

“
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A s part of our mission, the National Chamber Foundation (NCF) has consulted          
  with business policy experts and  Chamber staff to create a list of books that both 

advance our agenda and challenge our thinking. "Books that Drive the Debate" is a 
list of books by business leaders and policy experts that help shape the debate on issues 
important to the business community. The books are meant to spur debate and advance 
our thinking about issues of significance.

books 
that 
drive 
the 
debate
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NCF has held several forums for authors to discuss the topic of their books, and on october 20th we will 
hold our 1st Annual Authors Forum. This event will offer the authors an opportunity to present a broad 
spectrum of topics directly to the business community. 

2011 BOOK List: 
Your Teacher Said What?! Defending Our Kids from the Liberal Assault on Capitalism

By Joe Kernen & Blake Kernen

Shock of Gray: The Aging of the World’s Population and How it Pits Young Against Old, Child 

Against Parent, Worker Against Boss, Company Against Rival, and Nation Against Nation 

By Ted Fishman

The Battle: How the Fight Between Free Enterprise and Big Government Will Shape America’s Future

By Arthur Brooks

Power Hungry: The Myths of “Green” Energy and the Real Fuels of the Future 

By Robert Bryce 

The Next Hundred Million: America in 2050 

By Joel Kotkin 

The Next Decade: Where We’ve Been…and Where We’re Going

By George Friedman

Trees are the Answer                                                                                                                       
By Patrick Moore, Ph.D.

Immigration 

By Stuart Anderson

Shakedown: The Continuing Conspiracy Against the American Taxpayer

By Steven Malanga

The Beijing Consensus: How China’s Authoritarian Model Will Dominate the Twenty-First Century

By Stefan Halper
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The mission of the National Chamber Foundation (NCF) Fellows Program is to identify emerging 
issues that will impact the business community in the future and present these ideas to NCF for 
presentation to the public. 
 
Thought leaders specializing in various disciplines are being brought together to discuss cutting 
edge ideas and trends that have not yet been included in mainstream conversations. NCF Fellows 
produce original research and in-depth analysis on a cross section of issues including economics, 
demographics, technology, and innovation.

Ted C. Fishman is a veteran journalist, essayist, and former member and trader 
of the Chicago Mercantile Exchange. Fishman is the author of China, Inc.: 
How the Rise of the Next Superpower Challenges America and Shock of Gray: The 
Aging of the World’s Population and How it Pits Young Against Old, Child Against 
Parent, Worker Against Boss, Company Against Rival, and Nation Against Nation.

Fellows who drive the debate

| 2011 Fellows

Joel Kotkin is an internationally-recognized authority on global, economic, 
political and social trends. Kotkin is a distinguished presidential fellow in 
Urban Futures at Chapman University and an Adjunct Fellow for The Legatum 
Institute in London. Kotkin is also the author of The Next Hundred Million: 
America in 2050, The New Geography: How the Digital Revolution is Reshaping 
the American Landscape, and Tribes: How Race, Religion and Identity Determine 
Success in the New Global Economy.
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Mark J. Perry is the Professor of Economics and Finance in the School of 
Management at the Flint campus of the University of Michigan as well as 
visiting scholar at The American Enterprise Institute in Washington, DC, where 
he has been a regular contributor to the Enterprise Blog and American.com.  
Perry is also the creator and editor of the popular economics blog Carpe Diem.

William “Bill” G.  Raisch is the founding director of the International Center 
for Enterprise Preparedness (InterCEP) at New York University and a former 
private sector preparedness advisor to the Federal 9-11 Commission. raisch 
is a member of the Board of Directors and the Executive Committee of the 
American National Standards Institute (ANSI) and serves on the Committee 
of Experts for ANAB – the accrediting body for the voluntary Private Sector 
Preparedness Program (PS-Prep).

Nick Schulz is the DeWitt Wallace fellow at the American Enterprise Institute 
where he researches issues of political economy and technology. Schulz is editor-
in-chief of American.com and a columnist for Forbes.com, in addition to serving 
as the NCF Scholar. Nick Schulz is the co-author with Arnold Kling of From 
Poverty to Prosperity: Intangible Assets, Hidden Liabilities and the Lasting Triumph 
Over Scarcity.

Bret Swanson is president of Entropy Economics, a research firm focused on 
technology and the global economy, and of Entropy Capital, a venture firm 
that invests in early-stage technology companies. Swanson is also a visiting 
fellow at Digital Society, serves as a “Broadband Ambassador” of the Internet 
Innovation Alliance, and is a trustee of both the Indiana State Teachers’ and 
Public Employees’ retirement Funds. Bret Swanson writes a column for Forbes 
magazine and often contributes to the editorial page of The Wall Street Journal.
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Quarterly Economic Roundtable Series with 
Martin Regalia, Ph.D. – May 20, 2011

Dr. regalia delivered a keynote address on May 10, 2011 
based on GDP data released by the U.S. Department of 
Commerce from the previous quarter before leading a 
panel of chief economists representing crucial sectors of the 
economy. He was joined by Dr. Stan Humphries, Chief 
Economist at Zillow.com, and Dr. G. Mustafa Mohatarem, 
Chief Economist for the General Motors Company. This 
event is part of a series held throughout the year.

Dr. regalia noted that the labor market is weak with a lot 
of slack, economic growth is only “okay,” national wealth 
remains lower due to the housing market bust, and the federal 
government continues to inject uncertainty into America’s 
financial future. He demonstrated the tremendous jobs deficit 
facing the American economy.  He also highlighted how 
the housing market collapsed and dragged down the major 
economic pillar of consumer consumption.  

  Summary of Recent NCF Events

NCF’s tradition of thought-provoking and informative 
programming has been on full display in 2011. This past 
Spring and Summer brought together some of the Nation’s 
Governors, economic thinkers, distinguished leaders, 
infrastructure innovators, corporate executives and national 
heroes to share new insights and opportunities for the future.  
Here’s a sampling of what we’ve been up to. 

photographs by Ian Wagreich
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Enterprising States: Recovery and Renewal for the 21st Century – June 20, 2011

The Enterprising States study—commissioned by the National Chamber Foundation and prepared by The 
Praxis Group—was released at a bipartisan summit of governors, state chamber executives, and business leaders. 
Participating governors included: John Hickenlooper (D – Colorado), Jack Markell (D - Delaware), rick Scott (r – 
Florida), Terry Branstad (r - Iowa), Bob McDonnell (r - Virginia), and Scott Walker (r - Wisconsin). The annual 
event focused on examining the policies that make states attractive for businesses to locate, relocate, and expand in 
this uncertain economy. The leaders also discussed the unintended consequences of specific state budget cuts and the 
investments the public and private sectors can make now to improve the economy in the future.

NCF continued its partnership with the U.S. Chamber’s Campaign for Free Enterprise in their combined effort to 
help restore more than 7 million jobs lost during the recession and create the 13 million new jobs that our growing 
national will need in this decade. The entire country has felt the economic impact of the Great recession and, as a 
result, each state has new issues to tackle resulting in tough choices for policymakers.  Federal resources are limited; 
as the federal government contends with its own budget issues, states must look for ways to champion economic 
growth. 

Governors are finding success in attracting businesses and growing their economies through redesigning government, 
curbing spending, modernizing the tax system, and eliminating onerous regulations, according to the Enterprising 
States study.
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Hiring our Heroes – June 29, 2011

As part of its Hiring our Heroes initiative, the National Chamber Foundation joined with Dr. Jill Biden—co-chair 
of the White House’s Joining Forces initiative—and the Department of Defense to launch the Military Spouse 
Employment Partnership (MSEP), which is now working to connect America’s employers directly to military spouses 
to create meaningful, long-term employment opportunities.

NCF joined with 14 other corporate partners for the launch, giving MSEP a total of 72 employers who have 
committed to hiring America’s military spouses. The partnership consists of Fortune 500 “PLUS” companies, which 
include small and large businesses, government agencies, and organizations across America. 

The event was the latest step in NCF’s recent launch, together with the Chamber, of the Hiring our Heroes 
initiative. This is a nationwide public-private partnership that is hosting 100 hiring fairs across the country over the 
course of a year to help veterans and military spouses find employment in their local communities. 

Jobs for America Summit 2011 – July 11, 2011

In partnership with the Chamber’s Campaign for Free Enterprise, the 
National Chamber Foundation brought together leaders and decision makers 
at its annual Jobs for America Summit to analyze the state of America’s job 
market, discuss the role of government in accelerating economic growth, 
and outline policies needed to foster job creation. Thomas J. Donohue, 
NCF President and CEo of the U.S. Chamber of Commerce, speaking at 
the summit, said that for businesses to hire in greater numbers, Washington 
must change its course and adopt policies which foster stronger and 
faster economic growth, remove impediments to job creation, reduce 
uncertainty, and embrace proven free enterprise principles.  A poll of 1,400 
small businesses by Harris Interactive bolstered Donohue’s message.   The 
majority (84%) of respondents indicated the U.S. economy is on the wrong 
track. Economic uncertainty is the most important challenge facing small 
businesses, with 21% saying it’s the top concern, and 49% ranking it within 
the top three. Nearly two thirds of respondents (64%) said they do not plan 
to increase hiring in the coming year.
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Business Horizon Series I: Infrastructure: What We 
Want, What We Need – July 19, 2011

As part of its newly established Business Horizon Series, the 
National Chamber Foundation, in coordination with the U.S. 
Chamber’s Let’s rebuild America initiative, hosted a half-day 
program featuring keynote speaker Admiral Thad Allen, former 
commandant of the U.S. Coast Guard who also served in executive 
leadership roles during Hurricane Katrina in 2005 and during 
the BP/Gulf oil spill of 2010. The symposium brought together 
two audiences—the infrastructure investment and infrastructure 
protection communities – to discuss shared opportunities in 
rebuilding America.  

Admiral Allen described the challenges facing our country’s 
infrastructure, the role of the resilience and financing communities, 
and outlined a way forward that will serve to strengthen our 
economy just as much as our bridges and roads. A senior level panel 
of public and private sector leaders gathered on-stage after Admiral 
Allen’s speech to discuss What We Want with our infrastructure 

investments and What We Need in them (and how to balance those two interests).  The panel hosted representatives 
from the public sector including Todd Keil of the US Department of Homeland Security and Brian Kamoie of The 
White House’s National Security Council, and representatives from the private sector including Elliot Sander of 
AECoM and John Flaherty of The Carlyle Group.

The event ultimately served to inform and foster dialogue among public sector and private sector leaders in 
attendance on how to develop resilient, well-financed infrastructure projects as well as identify opportunities for 
public-private partnerships.  

 

CEO Leadership Series featuring Marvin E. 
Odum, Shell Oil Company – July 28, 2011

The National Chamber Foundation (NCF) hosted 
Marvin odum, the President of Shell oil Company, 
for its CEo Leadership Series.  Mr. odum is 
responsible for Shell’s exploration and production 
businesses in the western hemisphere, including 
unconventional gas and oil sands projects.  odum 
spoke on the difficulties his firm has faced with overly 
prescriptive government regulation.  A key solution, 
according to Mr. odum, involves clearly defined roles 
for government and business, with each facilitating 
the work of the other under the banner of economic 
growth and innovation.
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Books that Drive the Debate Forum – October 20, 2011
“Books that Drive the Debate” is a list of books written by business leaders and policy 
experts that help shape the debate on issues important to the business community.  Each 
year the National Chamber Foundation (NCF) selects books that advance the agenda on 
innovation and growth intending to challenge our thinking and spur the debate about issues 
of significance.

NCF has previously held several forums for authors to discuss the topic of their books, 
and on october 20th we will hold our 1st Annual Authors Forum. This event will offer 
several authors an opportunity to present a broad spectrum of topics directly to the business 
community.

Confirmed speakers for the First Annual Authors Forum on october 20th include:
•  Joe Kernen
•  Ted Fishman
•  Joel Kotkin
•  Robert Bryce

 upcoming events
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CEO Leadership Series: Thomson Reuters – November 7, 2011
The CEo Leadership Series is Washington’s premier business and economic leadership 
program. The Series offers a platform for CEos of high profile companies to share their 
vision and thoughts on critical issues facing business today and in the future. This series 
is a unique opportunity to hear from leaders at the helm of some our most significant 
industries and companies.  on November 7th, attendees will have a chance to learn 
from Tom Glocer, the CEo of Thomson reuters, one of the world's leading sources of 
information for businesses and professionals.

Quarterly Economic Briefing – November 8, 2011
GFI Group and The National Chamber Foundation (NCF) are hosting the second event 
of a new series of quarterly economic briefings led by Martin regalia, Ph.D., Chief 
Economist and Senior Vice President for the U.S. Chamber of Commerce. Dr. regalia 
will deliver a keynote address based on GDP data released by the U.S. Department 
of Commerce from the previous quarter, before leading a panel of chief economists 
representing crucial sectors of the economy. The goal of these briefings is to offer the 
business community better insight into the impact of policies on their industries as well 
as to offer solutions to potentially negative effects.

Confirmed speakers:
•  Kate Warne, Investment Strategist, Edward Jones
•  John Felmy, Ph.D., Chief Economist, American Petroleum Institute

4th Annual Business Steps Up: Hiring Our Heroes – November 10, 2011
In 2011, NCF has expanded its efforts to lower unemployment among former 
service members and their spouses by partnering with Veteran Service organizations, 
government agencies, and the business community to hold hiring fairs across the U.S. 
on November 10th, Hiring our Heroes and the National Chamber Foundation will 
conduct the fourth in a series of annual events to discuss what the business community 
can do to help our heroes transition to civilian life and new careers. 

State Business Roundtable – December 7, 2011
NCF will host a business roundtable with oklahoma Governor Mary Fallin, The State 
Chamber of oklahoma and oklahoma  business leaders to discuss the importance of 
free enterprise in economic growth and job creation.  The central topic of the roundtable 
will be the Enterprising States study that was released at NCF’s 2011 Governors Summit, 
as well as a state specific analysis providing descriptive information about oklahoma 
initiatives and state results in the five policy areas outlined in the Enterprising States 
study.

For more details and registration information on these upcoming events, go to www.USChamber.com/ncf.

http://www.USChamber.com/ncf
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Letter from the Editor

If there is one thing America is good at, it is innovation and growth. It’s the heart of the American Dream: against all 
odds, we grab the proverbial bootstraps and get on with the business of success. However, our challenges today are 
some of the steepest Americans have encountered in generations. High unemployment rates, a rocky fiscal recovery, 
and politics as usual in Washington have left us against the ropes. That’s where one can find America at its best.

This Business Horizon Quarterly issue focuses on America’s growth—what it could look like and how we can achieve 
it. The journey of 1000 miles begins with a single step, and every innovative approach to rebuilding America begins 
with an idea, a debate or a discussion. The innovation we spur today will fuel and propel the American citizens and 
leaders of tomorrow. Fortunately, we boast ideas in spades, if we will but share them.

New and established companies, the American consumer, and even the federal government are each critical parts 
of a more prosperous tomorrow. They can drive innovation in business practices, policy and the free market. our 
collective task is to foster these interdependent parts of the American landscape by sharing ideas and insight, 
engaging in debate and approaching American enterprise in new and creative ways. 

Despite what some say, “Made in America” is not a thing of the past. In fact, our manufacturing industry is 
growing stronger by the day. We must change, however, the way we think of and talk about the U.S. manufacturing 
sector and its role in economic growth. We must also remember that the future belongs to today’s young people. 
America’s growing population of working-age citizens—its “demographic dividend” —spells opportunity. Whereas 
other important countries are slipping into negative population growth, our numbers are swelling. Fostering the 
next generation of hard-working Americans is a national obligation, and more than anything, they need ideas and 
instruction to help them succeed.

America’s greatest resource is ultimately its capacity for innovation. Innovation is the fuel that drives free enterprise 
and economic success, and it is what will help us secure the American Dream for this generation and those to come. 
While we must always learn from our mistakes, America’s continued success rests not only in lessons taken from the 
stagnant, dark days of the Great recession, but along the horizon, where the dawn of economic revival is upon us. 
Let’s get to work.

rich Cooper

Forward Thoughts BY RICH COOPER
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