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From The Desk Of Margaret Spellings… 
America faces a challenging economy and difficult road back to prosperity. 
Yet, in every challenge there is opportunity, and one of the United States’ 
greatest assets is its capacity to create revolutionary products, solutions and 

ideas that change the world. American ingenuity is at its 
best when things look bleakest. The National Chamber 
Foundation (NCF) with its U.S. Chamber partners, our 
Fellows and Scholar Program and unique programming 
are dedicated to fostering the ideas and debate that will 
support a robust and innovative American economy.

To that end, in this edition of Business Horizon 
Quarterly (BHQ), we focus on innovation. The authors offer new ideas on 
how our companies and citizens can embrace America’s heritage of breaking 
barriers and looking at the world in a different way to guide us towards a 
brighter national future. Ted Fishman describes how changing demographics 
will impact innovation and entrepreneurship across the world. Nick Schulz 
considers the essential elements of a thriving “ecosystem for innovation.” Bill 
Raisch argues that consensus is at the heart of how public and private sectors 
work together in an innovative economy. Finally, in a piece exclusive to NCF, 
we lay out the eight essential components of America’s competitiveness.  

For centuries, the United States has been the birthplace of ideas and products 
that shaped the world as we know it. Be it Thomas Edison’s light bulb, Jonas 
Salk’s polio vaccine, Boeing’s jet airliner or Steve Jobs’ iPhone, America’s 
innovators create dynamic answers to challenges big and small and link us 
together in ways never before imagined. To enjoy continued success, we must 
find new ways to foster this kind of creativity and entrepreneurship. The articles 
herein offer ideas on how innovation can expand the private sector, support a 
healthy free market, and bolster our national economic recovery efforts.

NCF’s mission is to share insights and foster discussion on emerging issues 
in the American private sector. The importance of innovation has never been 
greater. The insights offered in our second issue provide the kind of valuable 
inspiration and information we need to grow our businesses and reenergize 
our country for the challenges and opportunities that lie ahead.

Sincerely, 

Margaret Spellings
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The answer to America’s 
competitiveness lies in eight decisive 
questions about if and why job 
creators choose the United States for 
new facilities and jobs.
by JOHN RAIDT
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THE EIGHT  
FACTORS OF  
AMERICAN 
COMPETITIVENESS

A merica has momentous decisions to make. 
Extraordinary challenges and unprecedented 
opportunities shaped by an increasingly 

competitive global economy, shifting demographics, 
and expanding freedom are taking shape all around us. 
At the same time, alarming indicators and dangerous 
trends in our nation’s economy, governance, and 
politics are seriously impeding our progress and 
threaten America’s competitiveness position. 

A NATIONAL  

SELF-ASSESSMENT 

THROUGH THE EYES 

OF JOB CREATORS

BY JOHN RAIDT
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We are emerging too slowly from the severest 
economic downturn since the Great Depression. 
Eight and a half million jobs were destroyed. 
Twenty-five million Americans are unemployed or 
underemployed. Uncertainty and anxiety remain 
high, and skepticism about our ability to come to 
grips with the challenges before us is rampant. The 
country remains hungry for facts, solutions, and 
decisive action, beginning with an honest analysis 
of exactly where we stand in the competitive global 
economy and what we must do to prosper.

Our nation’s level of economic preparedness and 
capacity to grow and prosper is often referred to 
as the state of “American competitiveness.” At 
its core, “competitiveness” is our purest leading 
economic indicator. It captures the complex set of 
factors and conditions that determine the extent 
to which job creators – the indispensable enablers 
of national prosperity – are well positioned and 
suitably incentivized to start businesses, develop 
products, expand operations, hire workers, and 
mobilize investment here in the United States. 

Yes
With Hard 

Work
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Fundamentally, competitiveness is about the following 
question: When entrepreneurs, corporate planners, and 
other job creators decide where to locate new facilities 
and jobs, as well as where to direct capital, what will 
motivate them to select the United States over an ever-
growing list of appealing destinations? A starting point 
in understanding our competitive position is to identify 
the questions that job creators ask themselves in 
determining when, where, and how to take risks, invest 
capital, and create jobs in the United States versus the 
other places they can go.

From the wealth of research, surveys, and inputs on this 

topic, the decisive questions boil down to “the eight 
factors of American competitiveness.”

1. Will we have access to open, growing markets 

at home and abroad?  Job creators require access 
to vibrant and growing consumer demand so that 
enterprise can flourish. They thrive by agilely supplying 
customers who have increasing purchasing power in 
open and sizable domestic and international markets. 

2. Will the costs of doing business be reasonable and 

competitive?  Job creators often survive – or not – as 
a result of their costs of doing business. To promote 

8FACTORS
1. Will we have access to 
 open, growing markets at  
 home and abroad? 

2. Will the costs of doing  
 business be reasonable  
 and competitive?  

3. Will we, our suppliers,  
 and our customers have  
 reliable access to  
 affordable capital? 

4. Will we have access to  
 a properly skilled, agile,  
 and competitively priced  
 workforce? 

 

5. Will we be supported  
 with modern infrastructure  
 and a reliable energy supply  
 to sustain business operations? 

6. Does the country have sound  
 fiscal conditions and wise  
 macro-economic policies?

7. Does the country have  
 transparent governance, a  
 fair and efficient legal system,  
 and stable civil society? 

8. Does the country offer  
 a dynamic culture of  
 innovation?  
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success, enterprises need tax costs that are competitive 
and fair; government policies that promote investment, 
hiring, and expansion; and a regulatory system that is 
sensible, flexible, and consistent.

3. Will we, our suppliers, and our customers have 

reliable access to affordable capital? Job creators must 
have efficient access to ample financing at a reasonable 
cost to fund start-ups, expansion and employment.

4. Will we have access to a properly skilled, agile, 

and competitively priced workforce? Job creators 
depend on ample access to world-class human capital 
with the proper skills and productivity to be the best 
and sustain success. 

5. Will we be supported with modern infrastructure 

and a reliable energy supply to sustain business 

operations?  Job creators must have efficient world-
class transportation and communications infrastructure 
and sustainable access to reasonably priced energy to 
keep operations humming and goods moving smoothly, 
swiftly and reliably. 

6. Does the country have sound fiscal conditions and 

wise macro-economic policies?  Job creators require  
a fiscal environment that ensures they will not be driven 
into the ground by budget policies that increase the 
cost of capital, hamper the free and productive flow of 
capital or demand unreasonable taxes. 

7. Does the country have transparent governance, 

a fair and efficient legal system, and stable civil 

society?  Job creators take enormous risk in committing 
capital, hiring workers, and contributing to the 
economy, and they look to limit risk from political, 

social, legal, and economic instability arising from 
ineffective governance, an unfair legal system, and social 
decay and disorder. 

8. Does the country offer a dynamic culture of 

innovation?  Job creators depend on a strong national 
ecosystem of innovation to refresh opportunity by 
spawning new ideas for products, services, and processes; 
to provide the means to efficiently marshal innovations 
from research and conception to development, 
demonstration and commercial deployment.

Over the past year, the National Chamber Foundation 
has researched and studied these questions carefully to: 
n Define and examine the dynamics of each factor;  
n Evaluate how the United States is faring compared to 

“Job creators 
require access 
to vibrant 
and growing 
consumer 
demand so 
that enterprise 
can flourish.”
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our chief competitors and our own potential to  
excel; and,  
n Prescribe solutions to maximize our strengths, fix  
our problems, and mitigate the difficulties we can’t  
or won’t change.  

As a context for the analysis of these eight competitive-
ness factors, there are three broader findings that serve 
as an important frame of reference: 

The UniTeD STaTeS haS a compelling neeD anD 

opporTUniTy To booST iTS compeTiTiveneSS. The 
globalized economy is a fact, not a policy choice. 
The requirement to compete is a necessity, not an 
option. While the burgeoning global workforce poses 
significant competitive challenges, the dramatic 
surge in global spending power and the expanding 

reaches of freedom offer unprecedented opportunity 

for Americans to sell goods and services to markets 

hungry for U.S. innovation and know-how. Yet, 

a defining feature of a freer world is that private 

enterprises are at liberty to be or not; to come to the 

United States and remain here or not. Accordingly, 

the adverse consequences of U.S. competitive failure 

and economic retreat are severe and unacceptable. 

The UniTeD STaTeS haS SignificanT vUlnerabiliTieS. 
America’s standing in international economic 
competitiveness is falling as other countries are gaining 
fast, and in some cases, surpassing us. In almost every 
one of the World Economic Forum’s (WEF’s) 12 pillars 
of global competitiveness, America is losing ground. 
A decade ago, the United States led in thirteen of the 
twenty “country attractiveness” factors in McKinsey 
Global Institute’s evaluation of economic fundamentals, 
business climate, human capital, and infrastructure. 
Today we lead in only seven, having sunk to the bottom 
quartile of the factor that the majority of surveys 
and evidence suggest is most important in attracting 
investment and jobs: business taxes. America is perceived 
as continuing to fall in fourteen of the twenty categories, 
staying the same in six and rising in none. When asked 

to select the 5 most problematic factors for doing 
business in their country, American executives selected, 
in order, tax rates, inefficient government bureaucracy, 
access to financing, tax regulations, and inflation. 

Negative trends in our fundamentals threaten 
continued backsliding. In the words of the WEF,  
“A lack of macroeconomic stability continues to be 
the United States’ greatest area of weakness.” Indeed, 

“The dramatic surge in global spending 
power and the expanding reaches 
of freedom offer unprecedented 
opportunity for Americans.”



 //  T h e  E i g h t  F a c t o r s  o f  A m e r i c a n  C o m p e t i t i v e n e s s  | 9

in macroeconomic stability – considered absolutely 
necessary for growth and one of the four pillars that 
support a country’s entire economic structure – we  
rank 90th, between Senegal (89th) and Serbia (91st). 

STraTegieS To booST U.S. compeTiTiveneSS mUST 

accoUnT for economic realiTieS, hiSTorical 

leSSonS learneD, anD conSeqUenTial TrenDS. As 
America works to reverse adverse trends and improve 
our competitive standing, we must take into account key 
economic realities, historical lessons, and consequential 
trends shaping the global environment.  

n The global flow of capital, liberal international 

exchange of goods and services, and economic 

cooperation and interaction across borders greatly 

benefit the United States. As stated in a report by 
the National Research Council, “The broader process 
of economic globalization, of which the restructuring 
of innovative-related activities is one part, is on the 
whole beneficial for the United States. Consumers 
benefit from higher-quality, lower cost, and more 
innovative products; employees benefit from the ability 
to exploit their skills in a global rather than a domestic 
market; firms benefit from lower costs and economies 
of specialization through vertical specialization and 
increased collaboration; and the processes of trade 
liberalization can have beneficial political consequences 
for international relations.”
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n U.S. competitive success will require 

excellence in all three major economic 

sectors: manufacturing, services and 

agriculture. A service economy alone can’t 
sustain prosperity, particularly given that 
manufacturing produces the largest multiplier 
effect and is a major stimulus for innovation 
on which long-term economic vigor depends. 
Moreover, America is a major breadbasket of 
the world, and we must aim for it to remain so. 

n our strategies must encompass the full 

mix of enterprises that compose the U.S. 

business system. Domestic enterprises 
(small, medium and large), U.S.-owned 
multinational corporations (MNCs), and U.S. 
affiliates of foreign-owned MNCs each play 
a vital role in U.S. job creation, economic 
growth, and global competitiveness. 

n america’s policies and approaches must 

account for the continuous evolution in the 

skill requirements as well as the nature of 

work and employment. Innovation and the 
dynamics of global competition are reshaping 
employment opportunity, requiring new skills – 
particularly in the technical areas. 

n Technology-driven productivity will 

heavily influence the economy and job 

patterns. Advanced technology will perform 
a greater range of activity. As the Council on 
Competitiveness states, “(such) productivity 
will result in greater efficiency, which means less 
labor will be required to perform a given task. 
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This creates a healthy economy as long as businesses 
are innovating, and public policy is stimulating new 
business creation, new job creation, and attracting 
investment to drive the creation of new jobs.” Some 
jobs will leave the United States and never return. 
Other jobs will be lost due to technology and efficiency 
gains. Our challenge and opportunity is to invent new 
products and industries that create new, different, and 
often better jobs. 

n We must come to grips with the rise of state 

capitalism and the increasing role of governments 

in luring job creators. Competitors such as Russia and 
China practice state capitalism, in which governments 
play an active political role in markets. America must 
recognize the serious implications of these models 
and strategies and formulate effective measures to 
counter the competitive disparities they pose – while 
maintaining our free enterprise values, which have 
served us well and will do so over the long run. 

No matter what tactics and approaches particular 
nations adopt, it is clear that many nations are devising 
and implementing more sweeping and sophisticated 
competitiveness strategies than ours – a discrepancy 

we must remedy if we are to succeed. We can neither 
ignore nor emulate these approaches; rather, we must 
develop more effective competitiveness strategies of our 
own, consistent with our principles. 

President Barack Obama stated the overarching task 
clearly and succinctly, “We know what we have to do 
to win the future … we have to make America the best 
place on earth to do business.” This initial article and 
the subsequent follow-on offerings identify the critical, 
practical measures necessary to achieve the president’s 
well-stated imperative. It does so from the perspective 
of private-sector job creators – those who are on the 
economy’s front lines and whose decisions so greatly 
determine the level of employment and the size of the 
economy – the ultimate arbiters of whether we are 
indeed creating the world’s best business environment.

John Raidt serves as a senior fellow at the Atlantic Council. Raidt 

has over 21 years of public policy experience, including national 

and homeland security, energy, the environment, and natural 

resource management. Before coming to the Atlantic Council 

he served as a professional staff member of three national 

commissions as well as a senior staff member in the U.S. Senate.

Over the next several weeks, NCF will be posting a series of 
detailed analyses on each of the eight questions to the NCF 
website (ncf.uschamber.com), iPad app, and other outlets. 
Each of these offerings are designed to cast a spotlight on 
critical issues, stimulate deeper thinking and debate about 
where our nation stands, and identify prospective paths on 
what America must do to move its economy forward. Be 
sure to reach out to these networks and contribute your own 
thoughts and insights to a dialogue that focuses on the future 
of America’s role and leadership in the global economy. n

“Innovation and the 
dynamics of global 
competition are 
reshaping employment 
opportunity.”
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President Obama was right to 

highlight the role that innovation 

plays in strong economies. 

Innovation and business success are 

closely linked. Established companies that 

do not innovate will lose market share  

to competitors that do. High-growth 

start-ups are built upon innovations that 

they want to force into the marketplace. 

Yet, while everyone says they want more innovation, 
words are easy. The tough, practical questions remain: 
How do we get more innovation and how do we harness 
it? That is the challenge we face.

Let’s consider the broader ecosystem for innovation. 

A Free-Market Innovation Machine 
The economist William Baumol described a healthy, 
thriving system of capitalist enterprise as a kind of 
“free-market innovation machine.” When it is operating 
smoothly, it cannot help but create innovations that raise 
living standards over time. So it’s worth studying how 

“We need to out-innovate, out-educate, and  
out-build the rest of the world. We have to make 
America the best place on earth to do business.” 
~ President Barack Obama, State of the Union address 2011

BY NIck ScHULZOiling  
THE     InnOvaTIOn

Machine
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the machine operates. 

That machine has several components. at its 
center are large, thriving corporations, often 
multinational in scope. These big firms develop 
enormous markets and establish platforms for 
innovative devices and business practices.  

Consider a company such as Wal-Mart, which used 

innovations in information technology and 
supply management techniques to revolutionize 

global retailing.  

Or think of Minnesota-based 3M, which makes 
everything from Post-It notes to digital imaging 
equipment. Its engineers are making advances in 
material and other sciences and developing new 
products that scale to become multi-million dollar or 
billion dollar businesses. 

Or take Microsoft, Intel and aT&T, the software and 
telecommunications giants. These firms cultivate and 
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accumulate the human and industrial capital required 
to satisfy rapidly advancing global demand for 
information services. In these cases, size really  
does matter. 

Some critics of capitalism think big companies are 
not drivers of innovation. Large firms trend toward 
oligopoly or even monopoly and thus, it is alleged, are 
to be feared and restrained.  

However, as Baumol’s research has shown, thriving 
markets need “oligopolistic competition among large, 
high-tech business firms, with innovation as a prime 
competitive weapon, ensuring continued innovative 
activities, and, very plausibly, their growth.” 

“For all their virtues, 
large firms can 
have a difficult 
time focusing on 
bleeding-edge 
technologies and 
practices.”
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Indeed, he notes that in some of these markets featuring 
large companies, “innovation has replaced price as the 
name of the game.” Within this competitive framework, 
even large companies must continue to push new 
innovation or else they will decline.

and large businesses are uniquely able to provide a 
crucial market for entrepreneurs creating new tools and 
innovations for the enterprise sector.  as aEI economist 
alan viard has noted, “economies of scale enable large 
firms to purchase more sophisticated capital.” This fact 
helps explain how big companies drive innovation, and 
how this in turn prompts them to “hire more skilled 
workers who receive higher wages,” viard says.

Small Fries, Big Impact 
at the same time we must not underestimate the role 
that small, innovative new companies play in america’s 
free-market innovation machine. For all their virtues, 

large firms can have a difficult time focusing on 
bleeding-edge technologies and practices. This is  
where small entrepreneurial firms come into play.  

The role of the entrepreneur is to force changes into a 
system – thus, the natural home for the entrepreneur 
is often a start-up company. Entrepreneurs must 
overcome established business practices as well as  
the long-lived habits of consumers and producers  
in the marketplace.  

This sort of entrepreneurial game-changing  
often happens in smaller firms first. Small firms  
are able to experiment with new innovations, and  
their experimentation is critical to advancing  
such innovations.  

It also happens that new firms are essential for 
new job creation. Research from the Kauffman 
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Foundation has found that although they might 
be less than one percent of all companies, fast-
growing young firms “generate roughly 10 
percent of new jobs in any given year.”

Silicon valley’s start-up culture is justifiably famous, 
but start-up energy can be found elsewhere. 

Turn to history for a moment. Long before Silicon 
valley was something other than a sleepy bedroom 
community, cities like Detroit, MI, Rochester, nY, 
Dayton, OH, Cleveland, OH, and many others were 
looked to by the rest of the nation as start-up hubs the 
way the valley is today. and today there are thriving 
entrepreneurial colonies in Boulder, CO, austin, TX, 
and Jacksonville, FL.

Capital Markets 
america’s varied capital markets also play a critical part 
in the innovation ecosystem. When large firms need to 
invest to create products or services to satisfy enormous 
market demand, they can turn to america’s vast pools 
of investment capital.  

Likewise, when small firms need risk capital to develop 
an innovative idea, they can turn to america’s venture 
and angel investment communities, or to local banks 
and credit unions.

all genuine innovation results from the discovery of 
new knowledge. This new knowledge can come in 
many forms – it could be novel ways of arranging 
inputs that become a new technology; or it could be 
new ways of managing, motivating, and utilizing labor. 

This process of knowledge discovery doesn’t just happen 
by itself, however. Robust capital markets play an 
important role in making these discoveries possible. 

Capital markets facilitate trade and mobilize resources 
in new ways. They enable a process of trial-and-
error discovery that leads to new business practices, 
new industrial techniques, and innovative enterprise 
activities. They propel an ongoing process of dynamic 
knowledge discovery that is at the heart of the 
innovation machine.

america’s capital markets are a tremendous national 
asset and an indispensible driver of innovation. 
although they are easy to overlook when we think 
about innovation, they in fact provide the fuel of the 
innovation machine. 

Entrepreneurial Culture 
When we think of harnessing innovation, we  
must pay special attention to america’s business  
and entrepreneurial culture. 

By its nature, culture is hard to define. We can 
define a big company with hard data, such as 
its market capitalization or total revenues; or 
a small firm by its number of employees; or 
capital markets by bank assets or the number of 
annual IPOs. Yet, how do we define culture? 

While specific metrics are hard to come by,  
an innovative culture will be recognizable by  
several characteristics: 

“all genuine 
innovation results 
from the discovery 
of new knowledge.”
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n It will be open to change.   
n It will embrace risk. 
n It will be tolerant of failure (indeed, it will 
acknowledge that failure is a part of progress). 
n It will be at the technology frontier.

america has been fortunate to have a culture long 
hospitable to innovation. among the many reasons 
for our culture is that our nation was founded by 
immigrants – and is perpetually renewed by them.  

Think of the character of a person who chooses to 
migrate: they accept the hazards of moving to a strange 
new place; they risk their own private capital and 
resources to move a long distance; and they accept that 
there is no guarantee of ultimate success and comfort. 

This embrace of the unknown and the untried is 
essential to innovation. It is hardly surprising then that 
a “nation of immigrants” would generate a culture that 
makes innovation an imperative. 

The Role of Government 
What is the role for government in the innovation 
cycle? Government can be a force for good or a net 
negative. It’s important that policy makers know the 
difference and act accordingly. 

Government can be a significant force for 
advancing innovation in at least two key ways. 
First, it can support basic scientific research. This 
support advances the total stock of knowledge 
upon which new innovations are built.  



For example, I recently visited a series of information 
and life sciences companies in Silicon valley and 
the broader Bay area. at several biotechnology 
firms, it was clear just how important the national 
Institutes of Health and other government agencies 
have been in advancing life science over the last two 
generations. These advances, prompted over decades by 
government research budgets, then become critical tools 
used by scientists and engineers in the private sector to 
develop innovative new treatments, drugs, medicines, 
and devices for the healthcare marketplace. 

Second, government must establish good rules of 
the road upon which the private sector operates and 
flourishes. These include establishing the rule of law, 
enforcing contracts, protecting intellectual property, 
maintaining peace and security, building critical 

infrastructure, and maintaining a sound and stable 

currency. These are no small tasks, and to be done well 

require the talents and hard work of many of those who 

work in the public sector. 

Fostering Innovation 

Given the nature of the free-market innovation machine 

described above, how can we foster innovation to 

improve the future?  

The role for government is to act as a lubricant, oiling 

the innovation machine. That comes in the form of 

supporting basic research as opposed to targeted and 

politicized investment.  

The recent episode with now-bankrupt firm Solyndra 

demonstrates that the government’s comparative 
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advantage is not in picking new industrial winners and 
losers, but instead in fostering elementary research. 

Government must stick to basic investment. Economist 
Michael Mandel notes that it is useful to think of the 
federal budget as having an investment budget. The 
dip in investment relative to GDP in recent years is 
cause for concern, and Mandel rightly argues it should 
certainly be higher than it was in the 1980s and 1990s. 

The innovation machine’s gears are also lubricated when 
the government establishes and maintains a predictable 
system of fair rules and regulations. If the government 
is seen to act capriciously, or is hyperactive with respect 
to tax and regulatory policy, this can gum up the gears. 

Here, there’s room for improvement. Economists Scott 
Baker, nicholas Bloom, and Stephen Davis recently 
created a “policy-related economic uncertainty” index 
in order to “estimate its dynamic relationship to output, 
investment, and employment.” Their index “reinforce[s] 
concerns that policy-related uncertainty played a role in 
the slow growth and fitful recovery of recent years.”

The private sector can play its role in the innovation 
machine by competing fiercely. To do this companies 
must attract top talent, train their workers, respond 

quickly to changing customer demands, adopt and 
develop new technology that boosts efficiencies and 
creates wealth, deploy risk capital in the interests of 
shareholders, and expand into new markets. 

Innovation as a National Imperative  
There is a moral imperative to innovation that is worth 
keeping in mind. Innovations do more than raise living 
standards and make society wealthier, although that is 
certainly good. as Harvard University’s Benjamin Fried-
man has put it, rising living standards shape “the social, 
political, and ultimately moral character of a people.”

“Economic growth,” he says, “more often than not 
fosters greater opportunity, tolerance of diversity,  
social mobility, commitment to fairness, and dedication 
to democracy.” 

In a recent e-book called “Launching the Innovation 
Renaissance,” alex Tabarrok of George Mason 
University summarized the issue well. “The United 
States and the world face many challenges in this new 
century,” he wrote. “We do not know how to solve 
the challenges we face. But we need not be daunted. 
Tough problems are often identified before solutions 
and solutions identified only after problems have been 
solved. We faced many challenges in the 20th century 
and even so the world grew faster in that century than 
in any previous. Innovation is the universal solvent.”

In this way, innovation and subsequent economic 
growth are a national imperative.  n
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“The role for 
government is to 
act as a lubricant, 
oiling the innovation 
machine.”
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The interface between 
business and government 
sets the foundation for 

our nation’s wider economy. It is a 
vital nexus in these tough economic 
times and one that is in dire need of 
innovative approaches.  
How government works with business, and vice 

versa, in addressing urgent problems has wide 

ranging impacts on our nation domestically 

and internationally. Yet, when societal issues 

arise where business is perceived as a factor in a 

particular problem or threat, the default reaction 

by government can too often be unilateral action to 

limit or constrain business activity. Legislators and 

regulators arguably believe that they are advancing 

the greater good. However, the result can be 

governmental policy with limited effectiveness in 
addressing the targeted problem, and often negative 
and unintended consequences for the business 
community and society as a whole.  

We critically need to establish a new default 
approach to challenges at the business-government 
interface, one that engages and leverages the 
insights of business and other key stakeholders 
in developing solutions. Rather than regulate on 
a narrow unilateral basis, we need a manner of 
operation that looks to collaboratively innovate 
in response to common challenges. This is 
arguably at the heart of U.S. Chamber President 
and CEO Tom Donohue’s call for an answer 
to the question, “What is good regulation?”

Fortunately, there is a proven process that we can 
look to for real solutions and potentially a new 
competitive edge for the American economy. Known 

InnOvATIOn 
COLLAbORATIOn

How public sector processes can establish a new competitive 
advantage for American business & the American economy

BY BILL RAIScHand
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as the consensus-based process, for decades it has quietly 
developed real solutions to real problems ranging from 
governmental policy recommendations to industry 
standards for a wide spectrum of activities.   

It is a process that has successfully engaged leading 
American corporations and essential elements of 
government to develop innovative approaches to 
critical challenges. now is the time to spotlight this 
process and expand its use to establish a new era 
of constructive engagement between business and 
government. The goal should be that through such 
a process we can develop innovative solutions to the 
challenges that confront us all.

The OppOrTuniTy 
Wider Use of the Proven Private Sector Consensus 

Process & Voluntary Standards

THE cONSENSUS PROcESS IS WELL-ESTABLISHEd ANd 
EffEcTIvE. It is generally acknowledged that the input of 
a variety of stakeholders from a particular area of endeavor 
makes for better solutions to any problem. This is at the 
core of the consensus-based process. by way of definition, 
it is a set of successful best practices for developing 
solutions through stakeholder discussion and consensus.  

Indeed, innovation itself is arguably more often 
the outcome of a process of engaging a diversity of 
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perspectives and insights rather than originating from a 
single individual’s epiphany.  

While a proven approach, the consensus-based 
methodology is one that has to-date had a relatively 
low profile. It has often been applied more to specific 
markets. Yet its potential for application is broad, and 
recent fast-track approaches have validated the strategy’s 
ability to be even more responsive to urgent needs.

The elements of this process are recognized 
internationally and have evolved from substantial private 
sector and public sector engagement over the course of 
decades. At its core are conveners that bring together 
stakeholders around an issue to address a targeted 
challenge. Key elements of this process are reflected in 
the national efforts of the American national Standards 
Institute (AnSI) and in international efforts of the 
International Organization for Standardization (ISO).

The consensus-based process is flexible but far from ad 
hoc. It reflects the discipline of agreed upon cardinal 
principles, including:

n Openness Any materially affected and interested party 
has the ability to participate.

n Balanced Diversity It should have a balance of interests 
and participants from diverse interest categories.

n Due Process All objections shall have an attempt made 
towards their resolution. Interests who believe they have 
been treated unfairly shall have a right to appeal.

n Consensus More than a majority but not necessarily 
unanimity.

cONSENSUS STANdARdS HAvE A PROvEN TRAck 

REcORd. Consensus standards can and have been used 
both in lieu of and to inform regulatory initiatives. 
Outlined below are the major categories where standards 

play a role in regulation or in the mission of  
regulatory agencies:

n Incorporation by Reference This is where an 
agency adopts a voluntary standard without change by 
incorporating the standard in an agency’s regulation or 
by referencing the standard by title. 

n Basis for Rulemaking The agency in this case reviews  
a standard, makes appropriate changes, and then 
publishes the revised text as the proposed regulation. 

n Regulatory Guidance An agency may permit adherence 
to a specific standard as an acceptable, though not 
compulsory, way of complying with a regulation or 
regulatory objective.

n Deference in Lieu of a Mandatory Regulation An 
agency may decide that it does not need to issue a 
mandatory regulation because voluntary compliance  
with either an existing standard or one in development 
will still achieve the regulatory objectives of the agency.

In the private sector, examples span a diversity  
of industries:

n Farm Equipment The John Deere Company, a 
Chamber member, readily points out that the farm 
equipment industry and its oversight entities including 
the U.S. Department of Agriculture have for many 
decades used voluntary consensus-based standards in  
lieu of regulations.  

n Aviation Private sector standards developed by SAE 
serve as the basis for more than 50 Federal Aviation 
Administration (FAA) technical standards orders and 
advisory circulars. Furthermore, in 2005 alone, the FAA 
referenced 15 voluntary consensus standards developed 
by the American Society for Testing and Materials 
(ASTM) which addressed light sport aircraft instead of 
developing their own federal regulatory standards. Across 
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various industries, ASTM has worked in partnership 
with government, industry, consumers and other 
stakeholders to the extent that now over 3,000 ASTM 
standards have been incorporated by reference in the 
U.S. Code of Federal Regulations.

n Electronics The Electronics Industry Alliance (EIA) has 

worked closely with numerous government agencies for 
decades in creating industry standards addressing issues 
from fiber optic components to communications.

n Transportation The U.S. Department of Transportation 
(DOT) uses a family of standards to address 
interoperability of control equipment that is a joint 
product of the Institute of Transportation Engineers, 
the national Electronic Manufacturers Association 
and the American Association of State Highway and 
Transportation Officials.

n Nuclear The nuclear Regulatory Commission 
consistently reviews its requirements to determine 
those that can be replaced by consensus standards and 
participates in standards development efforts to assure 
that public health and safety are maintained. This 
includes the application of consensus standards to the 
operation of nuclear power reactors.

n Energy Efficiency The U.S. Department of Energy 
uses a national Electrical Manufacturers Association 
(nEMA) standard for determining some of its 
minimum efficiency levels.

n Telecommunications The Federal Communications 
Commission uses voluntary consensus standards from 
the Society of Cable Telecommunications Engineers 
(SCTE) address content protection in the provision of 
cable services.

n Automotive Repair The U.S. Occupational Safety & 
Health Administration (OSHA) references the AnSI 
standard for automotive lift safety.

n Petroleum Approximately 125 American Petroleum 
Institute (API) standards are referenced in the U.S. Code 
of Federal Regulations.

n Dental Twenty-eight standards developed by the 
American Dental Association (ADA) are recognized by 
the Food, Drug, and Cosmetic Act.

“by incorporating 
practitioners, the 
consensus process assures 
that any solution builds 
upon existing and proven 
approaches.”
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n Pipelines The Office of Pipeline Safety (OPS) has 
incorporated by reference standards from two private 
sector efforts, The national Association of Corrosion 
Engineers and the American Society of Mechanical 
Engineers (ASME). All parties communicate regularly 
on standards that are existing, under development and 
needed to address pipeline integrity.

n General Safety Three hundred codes and standards 
developed by the private sector national Fire 
Protection Association (nFPA) are utilized by federal, 
state and local agencies to promulgate regulations. 
Applications run the gamut and include manufactured 
housing, disaster/emergency management and business 
continuity, and electrical safety. In fact, nearly 500 
out of nFPA’s approximately 7,000 seats on standard 
technical committee members are held by federal 
government employees.

n Packaging The U.S. General Services Administration 
(GSA) cancelled an existing Federal Specification to 
instead cite a consensus-based private sector ASTM 
standard for packaging.

n Aerospace Close to 1,200 national aerospace standards 
developed by the Aerospace Industry Association have 
been adopted by the U.S. Department of Defense.

THE cONSENSUS PROcESS ANd STANdARdS AddRESS 
MANY LIMITATIONS Of GOvERNMENT-cENTRIc 
REGULATIONS. The consensus-based process and the sort 
of voluntary standards that may be developed through it 
offers a number of key benefits:

n This approach distills industry best practices on 
the particular issue. by incorporating practitioners, the 
consensus process assures that any solution builds upon 
existing and proven approaches.  

n It includes key stakeholders in the development 
process, which ultimately assures wider insights and 
support. Involving non-business stakeholders assures 
that their perspectives are considered and adds greater 
validity in the wider community for any outcomes.  

n A consensus-based process lays the foundation for a 
collaborative group to form that can actively move the 
effort forward. The broad-based nature of the approach 
helps to create a viable support base for the advancement 
of any solution. 

n It establishes a mechanism for ongoing revisions 
to reflect changing technologies and evolving 
environments. This is because consensus-based standards 
are generally updated on a frequent basis (e.g., every 
three years) by a standing technical committee. This 
avoids the problem of static regulations which can 
become outdated in time.

ExISTING fEdERAL POLIcY cALLS fOR THE USE Of 
cONSENSUS STANdARdS. Legislation and federal 
policy require the use of private sector standards in lieu 
of government developed standards where appropriate. 
both the Office of Management and budget (in Circular 
A-119) and the national Institute of Standards and 
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Technology (with the national Technology Transfer 
and Advancement Act, or nTTAA) promote voluntary 
consensus standards created by the private sector as an 
alternative to agency-developed standards. The nTTAA 
makes clear “that this is not just a good idea, but a 
requirement where use of such standards is consistent 
with agency policy, and appropriate for agency purposes.” 

IN URGENT SITUATIONS THERE IS AN ExPEdITEd fAST-

TRAck OPTION. Implementing a process that reflects 
the cardinal elements of openness, balance, due process, 
and consensus can often be a time-consuming process. 
However, the consensus process does allow for fast-
tracking when there is an urgent need for an outcome.  

As a case in point, in the aftermath of the terrorist 
attacks, the 9-11 Commission was looking to identify 
a common approach to private sector preparedness 
that could guide businesses and other organizations. 
The Commission worked to convene a diversity of 
stakeholder groups to assess needs and existing guidance 
and standards. In an intense 90-day process that included 
input from over 400 entities, they ultimately produced 
a consensus-based recommendation that identified an 
existing private sector developed preparedness standard. 

The 9-11 Commission ultimately recommended 
this standard as the national voluntary Preparedness 
Standard, AnSI-nFPA 1600. 

As another example of private sector responsiveness, 
many of the standards used by local governments which 
enhance water conservation measures were jointly 
developed with manufacturers working through the  
International Association of Plumbing and Mechanical 
Officials (IAMPO) in as little as one month for 
innovative and new products.

The Way FOrWard   
Applying the Consensus Process to Developing 

Alternatives to Government-Centric Initiatives

The voluntary consensus process is a proven strategy and 
one that can and should be advanced as the core approach 
to resolving challenges that face business and government 
alike. In a world where innovative and effective solutions 
are needed more than ever, consensus-based deliberations 
are far better at producing creative and well-supported 
solutions than government-centric legislation and 
regulations. Key stakeholders in the public and private 
sectors can play a critical leadership role in bringing these 
standards and approaches to bear. by bringing those diverse 
assemblies together through a collective and collaborative 
process, the result would be a more vibrant and innovative 
foundation for constructive engagement between business 
and government. Such an end can only serve to enhance 
the global competitiveness of U.S. businesses and 
strengthen our economic posture for years to come.   n
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“Consensus-based 
deliberations are far better 
at producing creative and 
well-supported solutions 
than government- 
centric legislation  
and regulations.”
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Is the world in crisis 
because of an aging 
population? There 
is no doubt that the 
world’s population 

is growing older. There is 
equally no doubt that the 
world must adjust to an 
unprecedented population 
shift. The resulting changes and 
crises will force readjustments 
on a grand scale. Individuals 
and nations will adapt to 
global aging in different ways 
in different places. Yet older 
workers everywhere will need 
to make the most dramatic 

adaptations. In many instances, 
the adjustment will come in 
the form of mid-life and late-
life work. Some of the changes 
will be dictated by policy, but 
in those places where older 
workers can seize control of 
their own destiny and make 
fresh starts, the aging of the 
population may also drive an 
entrepreneurial wave that  
will change the contours of  
the economy.

 Our Changing Demographics 
The median age across the world increases 
every year. About half of the current global 
population is older than 29. By 2050, 
about half of the world’s population will 

BY TEd C.  F ISHmAN
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be older than 39. In the places on the 
globe that have aged first, such as the 
older countries of Europe and East Asia, 
median ages are closing in on 50.  

workforces are also aging. Thirty years 
ago, the median age of a worker in the 
u.S. was 35; now it is six years older. In 
most of Europe and developed East Asia, 
the shift is more dramatic and the median 
age of workers is several years higher. 
The shift changes how countries work 
and who works in them. It also tips the 
balance on who collects pensions, social 
insurance, and other benefits from the 
state and private sectors.  

Europe’s financial crisis erupted in 
its oldest countries which, when they 
were demographically young, promised 
government supports to retirees that 
far exceeded what their governments 
could in fact pay as their countries 
aged. Yet, not all financial strains result 
from the increased demands on social 
safety nets. public spending and private 

investment change in myriad ways as 
the population ages and businesses and 
individuals adapt. Japan’s outsized public 
debt also owes much to its lopsided age 
demographics, in which the portion 
of older people in the country keeps 
climbing and the percentage of younger 
people keeps falling. money spent on 
public infrastructure to stimulate the 
Japanese economy, for example, is 
also partly an attempt to counter the 
country’s “demographic decay.” By 
mid-century, four in ten citizens of 
Japan will be older than 60, and only 
one in eleven will be younger than 15. 
Interestingly enough, when today’s 60 
year-olds were born, Japan was one 
of the world’s youngest countries.  

Demographics can change fast, and 
political and economic systems can be 
stubbornly slow to adjust to them. In 
one recent survey, an astonishing 70 
percent of Japanese firms say that they 
have made no special plans to adjust 
their businesses to fit the country’s so-

“Demographics can change 
fast, and political and 
economic systems can be 
stubbornly slow to adjust 
to them.”
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called “demographic decay.” one way Japanese firms 
and employees adjust is to keep on older workers in 
surprisingly large numbers. more than half of Japanese 
men over retirement age continue to labor for the 
firms they worked for before retirement. Their work 
is the same. Their hours are usually the same. what 
is different is their pay. They return to their firms 
as contract employees, earning around half of their 
former salaries. They put up with these terms because 
they need and want the money. pensions are often too 
low to live on, but high enough to underwrite a lower 
level of pay. Japan, among advanced industrialized 
countries, has the second highest level of workforce 
participation among its older citizens. korea, where 
pensions are leaner, has the highest rate, though older 
korean workers are more likely to find low-paid work 

outside their former workplaces. Yet, what may seem 
idiosyncratic in Asia’s fastest aging countries today is 
growing into a bigger global trend.

Our Changing Workforce 
The aging of the world’s industrialized countries is 
feeding one of the biggest shifts in the world of work; 
namely, the conversion of vast numbers of jobs from 
salaried employment to contingent employment. In 
2010, about half of the world’s workforce was employed 
on a contingent basis, which is to say that they are 
employed as contract or temp workers or are otherwise 
self-employed. The experience of older Japanese men 
shows how a huge cohort of workers can be converted 
into a contingent class. Elsewhere in the world, the 
road to contingent work for older workers is being 



30 | B U S I N E S S  H O R I Z O N  Q U A R T E R LY  //  W I N T E R

encouraged by governments that need  
to keep their aging populations engaged 
and productive. In late october 2011, 
the Dutch government introduced 
legislation that would remove limits on 
the contingent employment of older 
workers. The shift has not been easy 
though, as Italy attests to. The trade 
publication Staffing Industry Analysts 
noted in november 2011, as Silvio 
Berlusconi battled to hold onto his  
prime minister’s chair in Italy, that  
the European union’s insistence that 
Italy push its citizens to work longer –  
and thus allow for more contingent 
work – contributed to the acceleration 
of the country’s economic crisis.  

For structural reasons, European 
countries have relatively low worker 
participation rates, even for the healthiest 
segment of it older population (those 
aged 65 to 69). According to Staffing 
Industry Analysts, only ten percent of uk 
citizens of that age group are currently 
employed; only three percent of this 
cohort in Germany currently works; and 
only one percent of those in France work 
at present. Even putting Asia work-
bound elders aside, Europe’s numbers are 
strikingly low. In the u.S., about one in 
five persons between the ages of 65 and 
69 still work.  

Legislative proposals are percolating 
all over the European continent to 
bring down the barriers to work. while 

Europeans hit the streets to preserve 
younger retirement ages and benefits, the 
reality is that large numbers will need 
to work. The fact that firms will need 
to bring on experienced workers as the 
global economy picks up seems destined 
to change the way firms hire and engage 
older workers. “As demographic trends 
in Europe create an increasingly elderly 
workforce, employers will need to 
reconsider their employment policies, 
workforce planning and working 
conditions,” says a report in the trade 
magazine. “[t]hose who are responsible 
for managing the contingent workforce 
will be at the forefront of this new 
paradigm. with an inevitable squeeze on 
pension payouts, many elderly people 
will opt for semi-retirement and choose 
to continue working on a temporary 
basis rather than a permanent one.”

In the united States, workforce 
participation is higher among older 
Americans (especially among those closer 
to midlife and thus in better health). 
Still, the nature of work in the united 
States is often different from those of 
older workers in other countries.  

According to a recent survey by mBo 
partners, a Virginia firm that provides 
services to independent consultants, 
the u.S. is home to around 16 million 
independent workers, with an additional 
28 million who are considering striking 
out on their own within the next 
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two years. In some ways, the survey goes against the 
common wisdom that America’s younger workers are 
the most willing to blaze their own path. Younger 
adults of the ages 21 to 29 make up about 12 percent 
of the independent workforce, while those aged 30 to 
49 make up 49 percent. Interestingly, those over age 
50 make up about 40 percent of the group. For the 
younger age groups, the percentages of self-employed 
workers are below their general workforce participation, 
but for the older group the percentage is higher.  

Aging and Entrepreneurship 
In truth, the older group of workers in America is 
disproportionately willing to be entrepreneurial. “By a 
number of measures we have seen the age distribution 
of entrepreneurs skew to older entrepreneurs,” says 

Dane Stangler, a researcher at the Ewing marion 
kauffman Foundation, a kansas city philanthropy 
devoted to promoting economic growth through 
entrepreneurship. “You would expect the 55-plus group 
to have a growing proportion of businesses because 
their proportion of the population is going up. what is 
perhaps surprising is that they also are responsible for 
a larger share of businesses created. In the tech fields, 
where you expect a lot of younger entrepreneurs, we do 
find the average for some one who starts a business is 
around 39, but is also true that there are more over 50 
than there are under 30.”  

If the image of the American entrepreneur once 
belonged to the younger tinkerer in computer labs and 
basements, it now deserves to shift a bit toward the 
older adult walking out of an office park to hang up 
his own shingle at home or to a newly assembled office 
underwritten by angel investors. Younger entrepreneurs 
are, proportionally, a shrinking group when compared 
to their elders. Entrepreneurial activity among 
Americans 18 to 44 years old has dropped significantly 
in the past decade. Among those under the age of 25, 
the rate is down the most, to about 30 percent today. 
At the same time, the rate of entrepreneurship for those 
over the age of 65 is impressively high: nearly 1 in every 
20 adults in that age group starts, or tries to start, some 
sort of business. In the united States, 1 in 10 workers  
is self-employed, but among workers over 50, 1 in 6  
is self-employed. 

The more representative vision of the contemporary 
American entrepreneur then might be a man or 
woman, fifty or older, who is capable of innovation 
but somewhat less likely to rewire the world. The great 
strengths of the older entrepreneur, after all, are his or 
her connections to the businesses and processes in place.
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The reasons why there are a dispropor-
tional number of older entrepreneurs are 
statistically murky, according to Stangler. 
nevertheless, there are strong reasons to 
believe that older workers bring to their 
businesses a set of robust networks  
and expertise built up over time.  
They also may have better inroads into 
finding the money needed to start their  

enterprises. what is more, the numbers 
do not capture one of the biggest group 
of older entrepreneurs – the older  
professionals who step into a leadership 
role at a younger start-up company. 

 Is starting a business itself a form of 
innovation?  Stangler says that many new 
businesses start without an innovative 
idea. They are as likely to be created to 
bring their founders independence and 
a sense of fulfillment as they are to grow 
out of a creative business idea. Then 
again, no business can begin with the idea 
that it will do its work worse than the 
incumbent competition. If the products 
or services that the new business offers  
are not themselves innovative, then 

something about the new enterprise 
itself is often an improvement on what’s 
gone before. After all, the processes 
and modes of customer service can be 
innovative too. moreover, innovation 
can occur after a new firm is established. 
Stangler notes that in a survey of the 
most innovative firms in the Inc 500, an 
index of fast-growing firms, the genesis of 

many companies was rather ordinary, but 
that innovations grew over time as the 
companies learned to compete.

A New Vision for Retirement 
As the world and the world of work 
configures around global aging, the 
nature of work and leisure later in life is 
bound to change as well. The good news 
is that the change will come as lifetimes 
expand and people remain healthy, such 
that their potentially productive years 
expand with them. Indeed, medical 
breakthroughs look set to bring outsized 
expansions to our years. reputable 
scientists disagree on how long humans 
might be expected to live in the coming 
decades, but there is a camp that makes 

“Older workers bring to their 
businesses a set of robust 
networks and expertise built 
up over time.”
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strong arguments for healthy lifetimes that will 
routinely top out at 110 or 125 years old.  

There is not enough money in the world to support 
billions of people that stay retired for periods 
that run as long as or longer than their working 
lives. Yet, as people stay employed or self-employed 
and engaged at increasingly old ages, the best world 
will be one in which we have more choices on the 
terms of our employment. Economies more open 
to entrepreneurship will offer older workers more 
options. Those that offer more opportunities for 
independent work will have to think deeply about the 
sort of protections and safety nets that come with that 
work. underwriting low wages for actively employed 
older workers with pensions can drive down the wages 
of younger workers with no such support. It can also 

push younger workers into contingent work at a time 
when they need to compound their skills in the more 
formal workplace.  

workers and workplaces will innovate around the 
inevitable aging of the planet. The places that get it 
right will have an older workforce that creates wealth 
and jobs, making an older world a more prosperous  
one too.  n

Ted Fishman serves as an NCF Fellow. Fishman 

is a veteran journalist, essayist, and former 

member and trader of the Chicago mercantile 

Exchange. He is the author of China, Inc.: How 

the Rise of the Next Superpower Challenges 

America and Shock of Gray: The Aging of the 

World’s Population and How it Pits Young Against Old, Child 

Against Parent, Worker Against Boss, Company Against Rival, and 

Nation Against Nation.
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Junior Achievement 
and NCF Town  
Hall Meeting
SEpTEmBER 20, 2011

NCF and Junior Achievement USA 
(JA) joined together to conduct a 
national survey of U.S. high school 
juniors with the goal of revealing 
their knowledge and perceptions 
of entrepreneurship, free enterprise 
and capitalism, and how these 
factors will influence their future 
career choices. 

The survey was released at a 
town hall meeting on September 
20th at Friendship Collegiate 
Academy in Washington, D.C. 
Margaret Spellings, president 
of the U.S. Forum for Policy 
Innovation and former secretary 
of the Department of Education, 
served as the moderator. Secretary 
Spellings noted how both 
organizations – NCF and JA – 
were above all focused on American 
job creation, and agree that 
education is key to empowering 
young people to embrace the risks 
and rewards of entrepreneurship.  

The survey, termed the Free 
Enterprise National Survey, found 
that 64 percent of high school 
juniors were interested in starting 
or owning their own businesses, 

and believe that entrepreneurs play 
an important role in job creation 
and American success. In fact, 
15 percent of respondents had 
already started their own business, 
including businesses involving lawn 
services and babysitting. 

Moreover, a majority of juniors 
understood the meaning of 
capitalism and free enterprise. Most 
have a positive view of capitalism 
(70 percent) and even more have 
a positive view of free enterprise 
(84 percent). One student who 
spoke up at the town hall meeting, 
Jasmine Shaw, noted how vital 
free enterprise and education is to 

creating jobs. This means “being 
able to partner with anyone to 
make anything happen for the 
world and for yourself.”

The survey and town hall also 
revealed that many high school 
students are concerned about 
the economy. Three in ten 
juniors believe the economy will 
improve in the coming year, 
but most feel that the economy 
will either stay the same or get 
worse. They are worried about 
being able to get a good job 
when they finish school and 
many believe that the job market 
will be somewhat or very bad.

pHOTOgRApHS BY IAN WAgREIcH
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CEO Leadership Series – John Riccitiello, Electronic Arts
SEpTEmBER 22, 2011 

As a part of NCF’s ongoing CEO 
Leadership Series, John Riccitiello, 
the Chief Executive Officer of 
Electronic Arts (EA) spoke on how 
digital transformation is changing 
the technology industry, what it 
takes to survive in this environment, 
and the lessons this holds for 
America’s economic recovery. 

Congressman Kevin Brady – 
co-chair of the Congressional 
Caucus for Competitiveness in 
Entertainment Technology (E-Tech 
Caucus) – introduced Riccitiello, 
noting that the videogame industry 
has grown five fold over the last 
decade with a total worth of 
about $25 billion. Despite the 
economic conditions and fierce 
competition, EA found success 
in spite of the technological 

challenges presented to the media 
and entertainment industry. 

Riccitiello spoke on three primary 
issues. First, the technology industry 
exists in a cycle of construction, 
destruction, and reconstruction. 
As new capabilities and challenges 
arise, established companies can 
be hard pressed to pivot and 
adapt to new industry realities. In 
some cases, companies go under, 
only to be replaced with new 
businesses better suited to survive 
in the dynamic tech sector. 

Second, Riccitiello described how 
EA survived this ongoing cycle, by 
“aggressively attacking economic 
threats.” With the advent of 
broadband, smartphones, tablets, and 
other online media, the company’s 
audience size grew dramatically, a 
disruption that forced EA to change 
its company culture and business 

model. With disruption comes the 
opportunity to be bigger and better, 
Riccitiello said, noting America’s 
economic woes are an opportunity 
to change our approach.

Riccitiello concluded his remarks 
by offering three suggestions 
on creating high-paying jobs in 
America. He discussed the need to 
reform U.S. immigration policy 
to attract high-skilled workers to 
the American workforce. He also 
encouraged American students 
to master science, technology, 
engineering, and mathematics 
(STEM) subjects, which are 
absolutely critical skills in an 
increasingly complex technology 
industry. Finally, he spoke on the 
need to reform America’s tax policies 
to make it more competitive and 
bring companies (and jobs) back 
into the U.S. private sector.
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Immigration 
& American 
Competitiveness
BUSINESS HORIZON SERIES II 
SEpTEmBER 28, 2011
In cooperation with the Partnership 
for a New American Economy and the 
U.S. Chamber’s Labor, Immigration 
& Employee Benefits division, NCF 
hosted its second Business Horizon 
Series program on September 28, 
2011. Entitled “Immigration & 
American Competitiveness: The 
Challenge Ahead,” the program 
focused on the importance of high-
skilled immigration in U.S.  
economic recovery. 

Alejandro Mayorkas, the Director 
of the U.S. Citizenship and Immi-
gration Services (USCIS), opened 
the program, discussing how the 
American business community is an 
engine of prosperity that attracts the 
world’s best and brightest to invest 
talent, skills and ideas in our nation’s 
economy. Mayorkas called immigra-
tion a critical investment in America’s 
long-term future, but the divisive 
rhetoric about immigration is not 
only counterproductive in achieving 
reform, it also hinders building collab-
oration and partnerships. The debate 
on immigration should not be defined 
by adversity but advocacy. 

New York City Mayor Michael 
Bloomberg delivered the keynote 
address, noting the United States 
cannot spend or cut its way out of 
economic worry but must find a 
way to help businesses grow, spur 
innovation, and create jobs throughout 
the country. This, he said, means an 

open and honest conversation about 
immigration reform based on revenue 
and economic sense rather than 
ideology concerns.

“America is no longer the inevitable 
crossroads for enterprise and 
innovation,” Bloomberg said. “The 
United States must compete like never 
before for talent. This is a competition 
we can win if we work at it, and we 
must if we are to remain a beacon for 
hope around the world.”

Bloomberg offered several ideas for 
economic reform. He noted: U.S. visa 
distribution should be aligned with 
economic needs; foreign students 
earning advanced degrees in technical 
fields should be eligible to work in the 
United States permanently; foreign or 
immigrant entrepreneurs seeking to 
start a business in the United States 
should be embraced rather than turned 
away; and data shows high-skilled 
immigrants do not shrink American 
job opportunities but expand it.

Following the keynote address, a panel 
of experts discussed the importance  
of high-skilled immigration. The 
panel included: 

n Robin Paulino, Senior Counsel,  
Global Migration, Microsoft

n Elizabeth C. Dickson, Manager of 
Global Immigration Services, Ingersoll 
Rand Company

n Pia Orrenius, Ph.D., Research 
Officer and Senior Economist,  
Federal Reserve Bank of Dallas

n Stephen Fleming, Vice Provost 
& Executive Director, Enterprise 
Innovation Institute, Georgia Institute 
of Technology

n Alfredo Quiñones-Hinojosa, M.D., 
Associate Professor of Neurological 
Surgery and Oncology Neuroscience 
and Cellular and Molecular Medicine, 
Director, Brain Tumor Surgery 
Program, Johns Hopkins Bayview 
Medical Center, and Director, Pituitary 
Surgery Program, Johns Hopkins

Each panelist offered perspective 
on their respective companies and 
organizations’ efforts to recruit 
high-skilled employees who work in 
science, technology, engineering, and 
mathematics (STEM) subject areas. 



Quarterly  
Economic 
Roundtable  
Series –  
3rd Quarter
NOvEmBER 8, 2011
GFI Group and the NCF hosted 
the third event in their new 
series of quarterly economic 
briefings led by Martin Regalia, 
Ph.D., Chief Economist and 
Senior Vice President for the 
U.S. Chamber of Commerce. 
Dr. Regalia delivered a keynote 
address based on GDP data 
released by the U.S. Department 
of Commerce from the previous 
quarter, before leading a panel 
of chief economists representing 
crucial sectors of the economy. 

The presenters showed an 
economy that’s muddling along. 
The gap between America’s 
potential GDP and its actual  
GDP is staggering and constant, 
such that we’re beginning to see a 
long-term growth rate well below 
what would be needed to restore 
the jobs and output lost in the 
Great Recession that began in 
2008. Getting the 4.5% growth 
rate that is needed requires,  
among other things, a greater 
certainty for investment.  

James P. Meil, Chief Economist 
at the Eaton Corporation, noted 
the economic challenges faced by 
Europe and posed by a slowdown 
in the Chinese economy. While 
manufacturing output continues to 

grow, other indicators such as the 
purchasing managers index and the 
consumer confidence index belie 
the worry facing global markets. 
Marianne Kah, Chief Economist 
at ConocoPhillips, highlighted 
the tremendous growth in oil and 
gas production here in America 
thanks to the increased access to 

shale oil resources and a regulatory 
environment that allows for 
innovative drilling techniques. 
Finally, Sharon Brown-Hruska, 
Ph.D., Vice President, National 
Economic Research Associates, gave 
a stark and in-depth assessment 
of the state of America’s financial 
sector post-Dodd-Frank.
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4th Annual Business Steps Up: Hiring Our Heroes
NOvEmBER 10, 2011
In November, NCF hosted the 4th 
Annual Business Steps Up: Hiring 
Our Heroes event in partnership 
with the White House’s Joining 
Forces initiative. The morning 
program focused on the progress 
of the Hiring Our Heroes initiative 
and the goals that are set to 
continue in 2012. The challenges 
and rewards of hiring veterans was 
also highlighted by many esteemed 
speakers, including The Hon. Robert 
L. Gordon, III, Deputy Assistant 
Secretary of Defense for Military 
Community & Family Policy, U.S. 
Department of Defense.

Since its launch in March 2011, 
the program has hosted 66 hiring 
fairs in 37 states and have 34 more 
scheduled before the end of March 
2012. Thus far, the Chamber hiring 
fairs have hosted more than 55,000 
veterans and military spouses and 

have given them the opportunity 
to meet with over 2,500 different 
employers. As a result, more than 
3,400 veterans and military spouses 
and 50 wounded warriors have found 
employment. The program came 
to a strong conclusion when the 
First Lady Michelle Obama and the 
Chamber’s Vice President of Veterans’ 
Employment Programs Kevin 
Schmiegel announced a pledge by 
some of America’s biggest companies 
to hire 100,000 veterans and military 
spouses by 2014. 

In addition to the daytime event, 
NCF announced the addition of the 
1st Annual Lee Anderson Hiring Our 
Heroes Awards. This new recognition 
is bestowed on businesses that have 
excelled in each of the following 
hiring categories: Veteran and 
Military Spouse Employment, Small 
Business Veteran and Military Spouse 
Employment, Women Veteran and 
Military Spouse Employment, and 

Post-9/11 Veteran Employment 
and Internship. Five nominees were 
chosen for each category and the 
final award recipient was announced 
at a black-tie dinner that evening.  
Nominees and award recipients can 
be found at ncf.uschamber.com.

CEO Leadership Series featuring Scott Serota, 
Blue Cross Blue Shield Association
NOvEmBER 14, 2011

Scott Serota, the CEO of Blue Cross 
Blue Shield Association, joined NCF 
at its November CEO Leadership 
Series luncheon. Serota discussed the 
insurance industry’s leadership role in 
transforming the nation’s healthcare 
delivery system, while keeping the 
best features of its current employer-
based healthcare system. “We know 
what works, and we need to do more.” 
He also addressed the challenges 
and opportunities facing insurers, 
providers, purchasers and consumers.  

Serota recognized that “there’s no 
doubt that fixing the healthcare 
system is an economic imperative for 
the U.S.” Improving the quality of 
healthcare and improving oversight by 
the Food and Drug Administration 
is essential. As Serota went on to say, 
“With all of our collective resources, 
our ingenuity, and our resolve, we can 
do better. Working together, we can 
realize a vision of a healthcare system 
that – simply put – keeps people 
healthy and assures safe and effective 
care and efficient care for people when 
they are ill.”
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J A N U A R Y
THURSDAY

12
The STaTe of american BuSineSS 2012 
U.S. Chamber President and CEO Tom Donohue will deliver the annual State of American 
Business address, highlighting the business community’s priorities for growing the economy and 
putting millions of Americans back to work in the year ahead. 

This annual event also brings together business leaders, association experts and government 
officials for a high-level discussion of key issues facing the business community and policy 
developments that will play an important role, both inside and outside the beltway.  

The Women in BuSineSS SummiT 
The Women in Business Summit looks at the year ahead with a focus on risk and uncertainty in 
today’s unpredictable economy.  In light of the broader economy’s effect on women in the private 
sector, the event will also examine the unique opportunities women entrepreneurs and business 
leaders will have in the coming year and beyond.

11Th annual aviaTion SummiT
Each year, the U.S. Chamber of Commerce and the National Chamber Foundation partner to 
present the annual Aviation Summit – a forum that brings together top experts and leaders from 
all sectors of aviation to discuss key issues facing the industry. The summit strives to identify the 
major challenges facing the industry, highlight innovations that support industry growth, and 
ultimately forecast what the future may hold for aviation.

 upcoming events

M A R C H
WEDNESDAY

21
A P R I L

THURSDAY

12
For more deta i ls  and regist rat ion informat ion on a l l  upcoming events in 2012,  go to ncf .uschamber.com
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What is it about innovation that inspires us? Regardless 
of what form it takes, innovation means change, trying 
something entirely new, and even pushing us out of 

our comfort zone. There’s nothing 
remotely comfortable about those 
circumstances. Yet the desire for 
something new is a condition 
that we all clamor for in terms of 
technology, business and in our 
own daily lives. We are often more 
comfortable with the familiar ways 

of doing something, but when something new comes 
along there may equally be an unquenchable desire to give 
it a try.

In a free enterprise system, innovation will always drive 
the next big thing in our lives. For example, car phones 
and pagers were all the rage 15 years ago, but you would 
be on a futile search to find a business built around either 
product today.  

The same can be said for computers. Desktop computers 
that once took up half of your desk space have given way 
to handheld tablets and pocket-sized smart phones. These 
devices are in some ways even more powerful than their 
bulky predecessors, with access now to video on Wi-Fi or 
documents in the “cloud.”

The spirit of innovation drives people to break the barriers 
that are all around them, and never more so than today 
with speed and information becoming so essential to suc-
cess. This spirit was heralded in the legacy of Steve Jobs, 

the founder of Apple and one of the world’s most famous 
innovators. Just think of Jobs’ “Think Different” mani-
festo when it declared:

“Here’s to the crazy ones, the misfits, the rebels, the trouble-
makers, the round pegs in the square holes… the ones who 
see things differently – they’re not fond of rules… You can 
quote them, disagree with them, glorify or vilify them, but 
the only thing you can’t do is ignore them because they 
change things… they push the human race forward, and 
while some may see them as the crazy ones, we see genius. 
Because the ones who are crazy enough to think that they 
can change the world, are the ones who do.”

What inspires people to think and do things differently 
may never be known, but it’s part of the human condi-
tion to push forward into the unknown. That’s the part 
of innovation far too often overlooked – the human part 
of it. Never being satisfied with something being “good 
enough,” some people look at conventional wisdom and 
turn to run in the other direction. 

That’s what separates explorers, inventors and entrepre-
neurs from everyone else. Their failures, much like their 
successes, often yield bigger lessons and rewards than one 
single person could ever embrace, thereby leaving more 
opportunity for everyone else.

For these reasons and more, we need to acknowledge 
those amongst us who do “think different,” who risk it all 
and push us to be a tad uncomfortable from time to time. 
The places they take us may end up being even better 
than where we started out. When it comes to innovation, 
that is always a journey worth taking.

Rich Cooper, Editor
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