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Dear Conference Attendees,  
I am honored to be addressing all of you as the recently appointed Chair of Business Corps. These 
are indeed exciting times to be part of the Business Civic Leadership Center and Business Corps 
and I encourage you to learn more about what they have to offer during the conference. 

Amadeus along with the eight other founding companies of Business Corps have come together 
to redefine how companies work together and leverage our respective strengths to collectively 
address the needs of society around the world. 

A year ago Business Corps embarked on a course in Rio de Janeiro to optimize how traditional 
skills-based volunteerism was delivered through our pilot program work with three notable NGOs in 
the region — Saúde Criança, Bola Pra Frente, and CDI. The members of Business Corps continue 
to work hand-in-hand with each of these NGOs and with our implementing partner, Executives 
Without Borders. Business Corps members are delivering solutions that enhance the NGOs’ 
capacity to provide services in their communities, which will better prepare this emerging market in 
anticipation of the upcoming 2014 FIFA World Cup and the 2016 Olympic Games.

Thanks to the leadership and commitment of its nine founding members — Alcoa, Dow Chemical 
Company, Greif International, HP, IBM, Merck, Motorola, Tupperware Brands, and Amadeus — the 
Business Corps concept is firmly established. We are now poised to move into the next phase of its 
evolution, which centers on multi-company skills-based volunteerism that addresses the needs of 
society. 

As we continue to build Business Corps and elevate it to its full potential we know that we can only 
do so with active members and like-minded companies working together to achieve a common 
goal — to do good for society. The mission for Business Corps is simple — to be a catalyst for 
addressing societal challenges through collective skills-based volunteerism by building a platform 
that brings business together (capacity) and address societal needs (demand). As we move forward 
we will focus our efforts on four keys areas that will serve as the cornerstone for growth:

1. Significantly grow our Institutional and Business capacity
2. Identify and assess societal needs best aligned with Business Corps strengths
3. Record and communicate Business Corps activities and successes
4. Develop and maintain knowledge management and best practices database 

I was invited to join Business Corps just over a year ago by Michael Webster of Dow Chemical, our 
previous Business Corps Chair, and immediately accepted because I truly believe in the concept. I 
am excited and honored to have the opportunity to lead the Business Corps through its next phase, 
which will only grow stronger thanks to the meaningful partnerships we create. 

On behalf of the Business Civic Leadership Center, Business Corps, and all of our current members I 
extend a personal invitation to explore what we have to offer and encourage you and your respective 
companies to get involved. Working together we can tackle society’s greatest challenges. 

Kind regards,
Stewart Alvarez
Amadeus North America
Chair, Business Corps
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Business Corps: A New Approach to 
International Volunteerism

That was exactly the idea behind the Business Corps when it was announced in October 2011 by a 
consortium of nine member companies, the U.S. Chamber of Commerce Business Civic Leadership 
Center (BCLC), and Executives Without Borders. Together they created a program to catalyze skilled 
business professionals and deploy their talents to solve societal challenges in emerging markets.

Through the Business Corps, corporate volunteers from member companies are matched with 
highly-effective, local NGOs or small businesses that will benefit from the business acumen, 
technical knowledge, and proven methodologies that the volunteers and their companies provide. 
This company-led initiative impacts strategically selected growth markets and its collective impact 
approach helps mitigate the risks of operating a global community development program.

Volunteers participating in Business Corps benefit 
as well. The intensive, skills-based experience 
offered through this program can be life changing 
while building up the skills of each individual. 
Business Corps offers a powerful way of 
extending the impact of corporate volunteerism 
in the delivery of social good and advancing the 
health of the local economy.

The Business Corps launched its pilot program 
in Rio de Janeiro, Brazil, a growing economy 
and community racing to get its infrastructure 
and social services upgraded in anticipation of 
hosting the 2014 FIFA World Cup and the 2016 
Olympic Games.

“Business Corps is redefining how companies work together and leverage core 
competencies to address societal challenges in critical areas of need around the 
world. Business Corps is creating a platform to revolutionize traditional skills-based 
volunteer practices and we encourage all our existing partners and companies 
overall to think bigger, bolder when it comes to doing good for society.” 
— Stewart Alvarez, 2012 Business Corps Chairman and Vice President, Strategic 
Planning & Business Development, Amadeus North America 
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BUSINESS CORPS FOUNDING COMPANIES

Nine companies established Business Corps in 2011. These companies have steered Business 
Corps’ strategic direction and their employees staff the cross-company volunteer teams at partner 
community organizations in  Rio de Janeiro pilot program.  
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Launching a Pilot: Rio de Janeiro

The Business Corps was officially launched at the Business 
Civic Leadership Center’s 2011 Global Corporate Citizenship 
Conference. The pilot in Rio de Janeiro is currently underway 
with the purpose of testing the collective impact methodology 
and how to effectively and efficiently implement in a market 
outside the United States.

Business Corps members traveled to Rio de Janeiro in 
August 2011 to meet with NGOs being considered as partner 
organizations. With a focus on economic development, the 
pilot helps build the capacity of the partner organizations to 
increase access to education, stimulate entrepreneurism, 

increase vocational training opportunities, and create conditions for broader employment 
opportunities.

Adopting an existing methodology developed by HP, Business Corps members created a voting 
process that was moderated by BCLC and ultimately ended in the selection of the three community 
organizations in the pilot: Bola Pra Frente, Saúde Criança, and CDI.

Having selected the NGO partners for the pilot, Executives Without Borders conducted community 
partner assessments and identified appropriate capacity-building opportunities for Business Corps 
member companies. Executives Without Borders then directed the placement of the company 
volunteers into teams that work in partnership with the three community organizations. All of 
the in-country coordination and communications with the community partners is coordinated by 
Executives Without Borders and Business Corps member companies in Rio de Janeiro. 

“Rio de Janeiro was chosen given the sophistication of its community 
organizations, its ripe climate for business growth, and the large number of 
member company employees interested in working in their communities. 
— Taryn Bird, Senior Manager, Global Corporate Citizenship, Business Civic 
Leadership Center 

“We create win-win situations for both companies and communities and 
make implementation easy. Communities are strengthened while employees 
gain empowering opportunities to serve while learning new skills and market 
opportunities.” 
— Robert Goodwin, CEO, Executives Without Borders

BUSINESS CORPS’ KEY 
FOCUS AREAS: 

 Increase access to 
education 

 Stimulate entrepreneurism
 Increase vocational 
training opportunities

 Create condition for 
broader employment
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Collective Impact:  A First Year Success Story

Through October 2012, Business Corps members 
have deployed 24 employee volunteers who 
work with the three community partners in Rio 
de Janeiro. Employees work within their teams to 
collectively bolster the community organizations’ 
capacity through the transfer of business skills 
and knowledge. Within its first year, Business 
Corps has brought immediate and long-term 
value to the local economy, partner organizations, 
and to the member companies. 

Most of the Business Corps projects target 
operating challenges the community organizations 
could not possibly have completed due to 
budget and human capital limitations. In its first year, Business Corps provided translation services, 
event management, business planning, IT acumen, and email migration services. As a result, the 
operating capacity of each NGO has been enhanced—as has the ability to serve more people in the 
communities where they operate. 

Creating Value for Business 

As expected, the Business Corps model has not only built the capacity of the three partner 
organizations, it has also created value for the member companies. By bringing together 
companies with a strong legacy of corporate volunteerism, Business Corps provides a unique 
platform for sharing both workforce talent and the many lessons learned about the challenges of 
international corporate volunteerism.

As businesses enter new markets or look to increase operations in current locations, they have an 
unprecedented opportunity to not only deliver jobs and spur local economic growth, but to be an 
active partner in solving local social challenges that affect the business value chain. 

“It’s a rewarding experience for all Amadeus volunteers on this project, as it’s a 
great opportunity to donate our knowledge to the communities involved.”
— Marina Salgado, Amadeus
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The business impact extends far beyond best practices. According to Net Impact’s Talent Report: 
What Workers Want in 2012, by a 2:1 ratio, employees who say they have the opportunity to make 
a direct social and environmental impact through their job reported higher satisfaction levels than 
those who do not. The Business Corps engagement opportunities have brought direct positive 
benefits to the employees who have participated in the pilot program. 

Finally, Business Corps provides members a cross-company platform that connects volunteers with 
the opportunity to create collective social impact. While Business Corps volunteers assist community 
organizations in addressing complex challenges, it also provides an opportunity to connect 
employees to business customers, partners, and potential new clients in key growth markets. 

Creating Value for Partners

Bola Pra Frente uses the activity and language of soccer to educate children, teens, and their 
families to meet social challenges. It uses sport as the principal tool for developing values that 
support community development. In Brazil, children attend school for half a day. In the favelas 

“Business Corps meant a change in my life. It changed my perspective on how I 
can help NGOs with my skills.”
— Tatiana Fernandez, Dow Chemical Company 
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and low-income communities, the children are 
often unsupervised for the other half of the day. 
While the pervasiveness of gangs and violence 
have improved, school drop-out rates are high 
even amongst elementary school students, 
making programs like Bola Pra Frente’s critically 
important for ensuring that students not only stay 
in school, but to ensure that Brazil’s emerging 
economy has a workforce to meet its increasing 
employment demands.  Bola Pra Frente has 
estimated the Business Corps will provide them 
with more than US$200,000 worth of business 
planning and event management services over 
the course of 2012.

CDI strengthens low-income communities in 
Brazil by empowering people with information 
and communication technology. The NGO equips 
residents with the skills they need to create their 
own job opportunities or to succeed in existing 
jobs. Twenty percent of Brazil’s youth are not 
studying or even looking for a job. This is the 
population that CDI targets, and with great 
success. Thirteen percent of the students who get 
involved in CDI’s classes go on to formal study. 
CDI has 78,000 students participating in its classes each year, and the organization’s goal is to 
have 1 million students per year within five years. Through Business Corps CDI gained access to IT 
technicians who have provided services valued at US$60,000. The volunteers have helped migrate 
email systems and provided other IT consultative services to help CDI develop a technology 
platform to reach students in rural parts of Brazil.

Saúde Criança works to restructure and advance the self-sufficiency of families with children at 
social risk who are ill and referred to the program by public health units. The organization was 
founded over 20 years ago by Dr. Vera Cordeiro, who saw children being repeatedly admitted to 
Rio hospitals for illnesses that were exacerbated by systemic poverty. Dr. Vera led Saúde Criança 

“I’m convinced that the projects can only be achieved by the Business Corps and 
also helps with my employee retention.”
— Gustavo Santos, HP 
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in creating a multi-disciplinary treatment approach that evaluates patients’ health, education, 
housing, job, income, and legal challenges to create a family action plan to equip families with the 
support they need to move beyond poverty. Saúde Criança estimates that the translation services 
rendered by Business Corps volunteers would typically cost the organization around US$13.00 per 
page. Business Corps is helping Saúde Criança offset a daunting expense while also delivering an 
opportunity to reach more people than ever before with their story. 

“I have my company to support me with business tools and expertise to help solve 
capacity challenges for our community partners. I’m not volunteering alone. In 
addition the project management experience across Business Corps member 
companies this helps prepare me for working with major business clients.” 
— Rodrigo Marques, HP 
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The role of international volunteerism will continue to grow in scale, importance, and impact over 
the course of the next decade. As companies continue to refine their development strategies 
and priorities in emerging markets, Business Corps will serve as a catalyst for collective impact, 
ensuring best practice models move forward and the environment for community and business 
development flourishes.

Business Corps will strive to scale its impact and work in the United States and internationally in 
2013. Business Corps seeks member companies working in countries where we operate, who will 
have the opportunity help drive the collective agenda for the international corporate volunteerism 
sector at large. In addition Business Corps will solidify new positions in 2013, including a role for 
vice chairman, secretary, and communications. 

If you would like more information on Business Corps, please visit the Business Civic Leadership 
Center’s website: bclc.uschamber.com/article/international-business-corps. 

Looking to the Future: What’s Next For 
Business Corps?

BUSINESS CORPS: THE LEADERSHIP TEAM

Michael Webster, 2011 
Chairman, Business Corps, 
Dow Chemical Company 

Stewart Alvarez, 2012 
Chairman, Business Corps, 
Amadeus 

Taryn Bird, Senior Manager, 
Global Corporate Citizenship, 
Business Civic Leadership Center 

Bob Goodwin, CEO, Executives 
Without Borders 

Business Corps Lead, Brazil: 
Katayoun Shahrokhi

Katayoun is a multilingual 
professional with experience 
in international trade and 
development, commerce, CSR, 
business planning, and more.



    1615 H Street, NW  |  Washington, DC 20062
    Phone: 202-463-3133  |  Fax: 202-463-5308  |  BCLC@uschamber.com

bclc.uschamber.com


