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AGENDA
• Introductions

• Sharing Early Ed case studies

• Build Up SMC’s story

• Bend Chamber’s Childcare 
Accelerator

• Q&A



Organizing 
Case 
Studies



A new initiative 
designed to grow and 
improve the supply of 
childcare and preschool 
in San Mateo County.

PRESENTED BY

CHRISTINE PADILLA
Director, Build UP SMC



What is Build Up for San Mateo County’s Children?

• A new initiative designed to grow and improve 
the supply of child Care and preschool facilities in 
San Mateo County

• A response to SVCF’s Child Care and Preschool 
Task Force recommendations

• A coordinated, cross-agency initiative of paid 
staff, volunteer community advocates, and a 
high-level, cross-sector Advisory Body working with 
cities, developers, employers, school districts, and 
faith-based organizations to increase child care

www.buildupsmc.com

http://www.buildupsmc.com/


Build Up SMC is Supported By

www.buildupsmc.com

http://www.buildupsmc.com/


Facility 
construction 
and related 

costs Children and families 
with a need for child 
care and preschool

Families need to be able to afford 
tuition or subsidy funding needs 

to be enough to cover costs

Qualified, educated, 
well-compensated 

workforce

Materials and 
Furnishings

What it Takes to Open a New Site

www.buildupsmc.com

http://www.buildupsmc.com/


Build Up’s Goals 2017-2020

Build Up has the following goals, mapped to the SVCF Child Care 
and Preschool Facilities Task Force recommendations:

1. Work across sectors to reuse/re-designate existing space to 
increase the number of early learning spaces. 

2. Work with cities and the county on policies and incentives to 
prioritize child care in future developments.

3. Engage large employers to create new child care facilities for 
their employees.

4. Generate revenue for facility development, and assist 
providers in drawing down existing funds. 

www.buildupsmc.com

http://www.buildupsmc.com/


Multi-Sector Solutions

www.buildupsmc.com

School Districts
• Using vacant space for child care and preschool
• Providing on-campus child care for employees
• Including preschool in bond initiatives

City & County 
Government

• Including child care in general plans and priorities
• Using city-owned property for child care and preschool
• Prioritizing new developments that include child care

Faith-based 
Community

• Extending mission through child care and preschool programming
• Leasing unused space to child care operators

Employers
• Adopting family friendly policies, child care benefits, & on-site child 

care
• Investing corporate social responsibility dollars in early learning and 

child care initiatives 

Philanthropy
• Donating capital and planning funds
• Hosting cross-sector convenings
• Funding Build Up staff

http://www.buildupsmc.com/


Build Up’s Technical Assistance

www.buildupsmc.com

http://www.buildupsmc.com/


Build Up’s City & County Outreach Plan

www.buildupsmc.com

Build Up works with cities and the County on policies and 
incentives to prioritize child care in future 

• Objective: Make municipalities aware of child care and 
preschool shortages, while encouraging and assisting them 
to make positive changes in partnership with Build Up.  

• Added Benefit: Build community awareness and support by highlighting the 
complexities and connections child care has to the County’s overall wellbeing 
and function.

• Process: Outreach to individual cities and towns on a case-by-case basis, 
acknowledging that each municipality may be in a different place on child 
care issues. Outreach to include: one-on-one meetings with city leadership, 
acting as a resource to city staff, formal presentations to City Councils and/or 
Commissions, and offering public comment on specific issues/developments.

http://www.buildupsmc.com/


Employer Engagement Work Plan

www.buildupsmc.com

OUTLINE A 
PLAN

GATHER INPUT 
FROM 

INFLUENCERS

IDENTIFY 
AMBASSADORS

AMBASSADORS 
ENGAGE 

EMPLOYERS

INVOLVE THE 
CHAMBERS

CREATE PLAN

http://www.buildupsmc.com/


Introducing Build Up for San Mateo County’s Children

www.buildupsmc.com

2020 Target = 3,000 New Spaces

Have also helped preserve 668 existing spaces 
(Count of spaces from April 2017 to October 2019)

http://www.buildupsmc.com/


www.buildupsmc.com
e: cpadilla@sanmateo4cs.org

Follow us:
Twitter/Facebook    @BuildUpSMC
Instagram @TheBuildUpInitiative



Central Oregon 
Childcare Initiatives

PRESENTED BY

KATY BROOKS
CEO
Bend Chamber of Commerce



It is at least somewhat difficult to find child care. 97%
73% It is very difficult to find child care. 

According to employees…

It is at least somewhat difficult to find child care. 96%
66% It is very difficult to find child care. 

Responded…

Responded…

Responded…

Responded…

It’s Difficult to Find Child Care

According to employers…



According to employees…

Child Care Can Consume 50% (or more) of Income

What employees had to say…

When my youngest son was less 
than five, and our oldest son was in 
elementary school, we paid about 

$1400 per month for child care and 
before/after school care.

Full time childcare for an infant is as 
much as my mortgage. This is a big 

impact. It makes it feel like my 
husband and I work just to have the 

child in daycare.

Everything is tight. Limited on what 
we can do as a family, what we eat 
(especially hard when there are diet 
restrictions). You ask yourself if you 
can actually take the day off when 

your kid is sick or if you are. You also 
have to decide if it’s worth having a 

job.

At least 25% of their income is dedicated to child care. 42% 
21%Responded…

Responded…

50% or more of their income is consumed by child care. 



Child Care Issues Greatly Impacts Businesses

92%
EMPLOYEE 

ATTENDANCE 57%
EMPLOYEE 

PRODUCTIVITY 
54%

EMPLOYEE 
RETENTION 

Respondents could select more than one answer. 

35% 
EMPLOYEE 

RECRUITMENT

31% 
EMPLOYEE 
SALARIES

According to employers, 
these are the ways their 
businesses are impacted by 
unavailable/unaffordable 
child care…

Responded…

Responded…

Responded…

Responded…

Responded…



▪ Chamber of Commerce
▪ Child care Providers
▪ Employers
▪ Non-profits
▪ Business developers
▪ Childcare providers
▪ Bankers
▪ The Governor’s Regional Solutions office
▪ Health care providers
▪ Academia
▪ City staff 
▪ Other community members

1
9

Identify obstacles and align 
partners, funding and resources

Child Care Task Force



▪ Work with regional partners to assist childcare 
providers in understanding and navigating the 
permitting process

▪ Spearhead efforts to pilot a collaboration 
between higher ed institutions in the region 

▪ Identify and secure employer funds for startup 
and operational offsets for new childcare 
facilities

▪ Identify land, providers, public and private 
partners to reduce costs of creating new, high-
quality childcare in Central Oregon 

▪ Coordinate with regional partners to ensure 
quality and access to childcare 

▪ Advocate for policy to support childcare 
incentives, labor and quality

PHASE #1
Fund one year pilot position

NEED = $121,000

MAIN OBJECTIVES:

Childcare Accelerator Position



Projected Outcomes
• Increase childcare openings in 

the region

• Under OSU-C & COCC 
programming, quality childcare 
centers will be constructed 
throughout Bend & the region

• Identify land and provider 
partnerships to align with 
investors (employer pools, public 
and private funds

• Assist childcare providers in 
navigating start-up & expansion 
to further increase quality 
childcare availability



CHILDCARE
ACCELERATOR & PILOT PROGRAM DEVELOPMENT 
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Accelerator position

Employer pools

Developers, landowners, etc.

Higher Education & Provider Pool

Campus & private sites across the 
region

Operations



Q&A



Thank you!
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