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U.S. Chamber of Commerce Foundation 
 

• Strengthen America’s long-term competitiveness by addressing 
issues that impact our nation, our economy, and the global 
business environment 

• Corporate Citizenship Center (uschamberfoundation.org/ccc) 
– Helps business leaders maximize their positive contributions to 

address pressing environmental and social challenges 
– Lends voice to business efforts, delivers insights to inform decision-

making and best practices, and provides a platform for partnerships 
– Current programs: 

• Environment & Sustainability  
• Health & Wellness  
• Economic Empowerment  
• Disaster Response & Community Resilience 
• STEM 

 

#askWASH 



WASH Grantmakers Network 

• Peer-to-Peer support for corporations looking 
to or currently investing in water, sanitation, 
and hygiene (WASH) programs. 

• Chair: Michael Fields, Xylem Watermark 

• Next Meeting: June 27th in Amsterdam, the 
Netherlands 



Bridging 

Concern 

with Action:  

 

Are U.S. 

Companies 

Prepared for 

Looming Water 

Challenges? 



A projected 40% shortfall in water supply by 2030  

Megatrends Impacting Water Demand 

Rapid 

population 

growth 

Rising middle 

class 

Accelerating 

rate of 

urbanization 

Increased 

water-intensive 

agriculture 

Increased 

demand for 

energy 



What Will Water Competition Look Like? 

State vs State 

Urban vs Rural 

 

 

Business vs Business 

Business vs Community  

Industry Sector vs Industry Sector 



FROM FINANCIAL SERVICES INDUSTRY: 

• Access to capital 

• Access to insurance 

• Limits to expansion and growth 

FROM CONSUMERS: 

• Increased concern over supply and 

safety, similar to food safety 

• Recreational use over free flowing water 

• Pressure on politicians to intervene 

FROM ACTIVISTS: 
• Lawsuits over water allocation and 

transport 

• Preserve aquifer and river levels 

• Shareholder resolutions 

• Limitations to expansion and growth 

FROM GOVERNMENT: 

• Water conservation 

• Reallocation of taxpayer dollars to 

improve water infrastructure  

• Demands to switch to solar and other 

alternative energy sources 

The Bottom Line for Business: Waves of Risk Coming 



Companies See Different Types of Business Risk 
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US Regions Presenting Water Challenges for 

Companies in 2018 



Business Expansion Constrained,  

Location Will Matter 

Baseline Water Stress 

2013 

Low stress 

Low-medium stress 

Medium-high stress 

High stress 

Extremely high stress 

No data 



Water Is a Current Business Challenge  

That Will Worsen in Five Years 
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Companies’ Current Water-Related Practices 
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External

 engagements

Set goals or targets 

related to water

Water assessment

 and management
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and water 
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Communicate and 

disclose water-
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Percent of Survey Respondents

Implement strategies to 

improve water efficiency  

 

Implement strategies to  

reduce water pollution 

 

Set goals or targets and 

track water use over time 

 

Engage with external 

stakeholders 



Relative Importance of Water Assessment and 

Management Activities 

1 2 3 4 5

Evaluate the potential for more efficient water use across a watershed

Engage stakeholders to identify adverse water-related impacts

Identify and understand high-risk watersheds in which suppliers operate

Design products or services that are more sustainable with respect to water

Engage stakeholders to develop effective response strategies

Assess quality of wastewater discharge

Integrate water management into business strategy

Identify and understand high-risk watersheds in which the company operates

Measure and monitor water use

1 = Least 

important 

5 = Most 

important 

2013  

2018 



Types of Water-Related Goals and Targets Set 

0% 10% 20% 30% 40% 50% 60%

Percent reduction in chemical oxygen demand (COD)

Absolute reduction in biological oxygen demand (BOD)

KPIs related to community access to water

Percent of facilities conducting watershed assessment studies

KPIs specific to water-stressed locations

KPIs related to supply chain water use and/or indirect water footprint

Percent of facilities complying with local wastewater regulations

Other

Absolute reductions in water use

Percent reductions in water use

Water efficiency improvements (e.g., water use per unit of production)

Percent of companies setting goals 



Comparing Concern to Action 
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ACTION: PERCENT OF COMPANIES INVESTING 

IN WATER MANAGEMENT PRACTICES 

CONCERN: PERCENT OF COMPANIES 

IDENTIFYING WATER’S IMPACT ON BUSINESS 



Internal Obstacles Prevent Action 

0% 10% 20% 30% 40% 50% 60%

The company needs more time to sufficiently

 raise awareness and achieve buy-in 

with respect to water-related challenges.

The company acknowledges water-related 

challenges, but has deemed mitigating 

other risks as a higher priority.

The company acknowledges water-related

 challenges, but does not have the resources 

or capacity to implement effective responses.

The company acknowledges water 

challenges, but does not understand 

how it can effectively manage them.

Many senior company officials are 

not aware of the concept of water challenges.

Other

Many senior company officials do not

believe that the company faces water challenges.

Percent of  Responding Companies



Moving Forward: Protecting Business Growth 

How Water is a Risk to Companies 
Determine how water ranks as a risk  

• State/Federal regulatory implications 

• Business expansion 

• Access through supply-chain 

• Business customers 

• Consumers 

• Advocacy and community pressures 

• Access to capital 

• Sufficient infrastructure 

• Shareholder and legal risks 
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MEASURE,  ASSESS, REPORT: 

You can’t manage what you don’t 

know. The first step would be to 

conduct a water footprint. 

DON’T GO IT ALONE:  

Companies can mitigate risk and 

identify opportunities by building 

strong relationships with key 

advocacy groups. 

COMMUNICATE WITH 

STAKEHOLDERS:   

Opening a dialogue with 

stakeholders can foster credibility 

and trust. 

BUILD THE BUSINESS CASE:    

Participating in reporting initiatives 

and trade associations can provide 

a key spark to drive awareness. 

Moving Forward: Steps to Address the Risk  



Reducing Water Use In Buildings 

Tim Fleming 

Director - Sustainability Operations, AT&T 

June 17, 2014 



The Collaboration 



AT&T Water Footprint 

 

< 2 percent of portfolio (125 facilities) = 50 percent of total water use 

31 in high or very high water stress regions 
 
All had one thing in common: high evaporative cooling demands 

 

•AT&T water footprint: 3.3B gallons of water annually 

•2012 budget: Water expenditures <2% of energy expenditures 

•AT&T internal water activities: Scorecard, training, pilots 



The Project 

 

Technical, Operational, and Free Air Cooling 

 

 

 

Technical and Free Air Cooling 

 
• Technical: One cooling tower filtration system upgrade costs less 

than $100,000 to install but promises more than $60,000 in annual 
water and sewer savings—paying for itself in less than two years. 
 

• Free Air Cooling: A minor $4,000 equipment upgrade to expand free 
air cooling promises nearly $40,000 in annual savings. 

 



The Results 



Water Savings 

• Our pilots achieved water reduction 
savings ranging between 14-40%.  

 

 

 

• Potential scalability in the U.S: 

• 28 billion gallons of water could be 
saved per year. 

 

 



Beneficiaries 



Free Tools to Jumpstart a Water Management Program 
 
 

www.edf.org/attwater 



The Impact 



Expansion and Adoption – AT&T 

Goals 

 

1. Realize 150 million gallons – roughly 15 percent of cooling 
tower water use and 5 percent of total water use – of 
annualized water savings by the end of 2015 
 

2. Realize 400 million kWh in annualized electricity savings from 
free air cooling projects by the end of 2015 
 

3. Include water goal question in Supplier Survey by the end of 
2013 with the intent of motivating suppliers to reduce their 
water use 
 

4. Develop regional water outreach plan for five water-stressed 
regions to expand awareness, increase use of the water 
efficiency toolkit and begin outreach to key stakeholders by the 
end of 2013 



Los Angeles 

Dallas 

Houston 

Phoenix 

2014 Outreach In Key Regions 

Denver 
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U.S. Drought Conditions - June 2014 
http://droughtmonitor.unl.edu/ 



Thank you. 

Tim Fleming, AT&T (timothy.fleming@att.com) 

www.edf.org/attwater 
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