
Local Chamber Gets Involved in RTTT

With 1,698 applications to review for

the Investing in Innovation

competition, the U.S. Department of

Education (ED) has a lot of work to do

this summer before announcing the

winners in September.

There are three categories within the

competition: development, with

awards up to $5 million; validation,

with awards up to $30 million; and

scale-up, with awards up to $50

million. In May, ED announced that it

had received letters of intent from

nearly 2,500 districts, schools, and non

-profits.

However, based upon the latest

information available, far fewer groups

ultimately submitted an application.

According to ED, it received 1,671 total

applications. Of these, 1,324 were

development applications, and ED

intends to award up to 100 grants in

(Continued on page 4)

The Oklahoma Business & Education

Coalition (OBEC), an organization that

includes the Metro Tulsa Chamber, the

Greater Oklahoma City Chamber and

the Oklahoma State Chamber, just cele-

brated its 10th anniversary and a suc-

cessful state legislative session that

included enactment of several laws

linked to Race to the Top (RTTT).

OBEC was founded partially to balance

the presence of the many education

lobbyists walking the Capitol’s halls,

according to the Greater Oklahoma City

Chamber’s Vice President of Education

& Workforce Development, Drew

Dugan. “We saw the organized educa-

tion community working together on

issues for decades. Chambers needed

to join together for strength. If you

look at the number of lobbyists at the

state capitol, we’re still outnumbered 3

to 1 but we’re making good progress,”

Dugan said.

Race to the Top provided the perfect

opportunity to get both businesses and

educators at the same table. According

to OBEC Executive Director Phyllis

Hudecki, RTTT was both a challenge

and an opportunity for OBEC to drive

changes. “It was difficult to sell our

(Continued on page 2)
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sessions in a row, built some rela-

tionships, and showed some exper-

tise.”

For example, last year the Okla-

homa legislature passed a bill to

have the state create a statewide

student records system. The

chambers succeeded in including

business people on the special

committee organized to accom-

plish the new system, and it was

business that was able to help

them come up with some of the

plans, and how to implement. The

process isn’t done yet, but Dugan

believes the state has made more

progress in the past year than it

has over the past five years.

This year’s successes include a

number of new laws, all signed by

the Democratic governor.

The new laws require Oklahoma

to:

 Adopt the K-12 Common Core

Standards;

 Create a teacher and admini-

stration evaluation system

linked to student performance;

 Change tenure and pay to re-

flect performance, not length

of service;

 Create incentive pay based on

performance;

 Receive student data and test

scores from school districts in

order for districts to be

funded;

 Expand the type of organiza-

tions that can sponsor charter

schools and eliminate the cap

on the number of charter

schools;

conservative legislators on an

idea coming from the Obama ad-

ministration, even though it

represents policies they’ve tried

to and wanted to enact for years

but were blocked by education

groups.” At the same time,

“education groups wouldn’t buy

into a lot of policies until a large

amount of money was on the ta-

ble.” But both Dugan and Hudecki

are pragmatists. As Hudecki said,

“We don’t care why people got to

the table, as long as they did – we

were able to make very impor-

tant, very progressive changes.”

With the promise of potential

RTTT funding, Oklahoma was able

to pass legislative changes that

weren’t even possible during con-

servative Republican Governor

Frank Keating’s tenure.

The business community got in-

volved early in RTTT, and stayed

involved. Key to the process was

having an advocate in the Gover-

nor’s office as well as legislative

support. The George Kaiser Fam-

ily Foundation, funded by Okla-

homa oil man George B. Kaiser,

paid for former Tulsa Mayor

Kathy Taylor to help support the

development of the proposal.

Taylor was able to keep the doors

open between the Governor’s of-

fice and the legislature.

Staff from all three chambers as

well as OBEC worked on the legis-

lature. Dugan said, “this is not the

first time in Oklahoma that our

group has been out there walking

the halls. We’ve had three good

(“Oklahoma” from page 1)  Implement more flexible

spending by removing cate-

gorical limitations on fund

use; and

 Better track the perform-

ance of new teachers.

The new laws also provide

some new flexibility, including

allowing schools on the “needs

improvement” list to apply to be

a charter school.

The key lesson of this year’s

success in Oklahoma is that it

isn’t dependent on winning

Race to the Top funding. “The

funding was not popular, and

being associated with the ad-

ministration isn’t good to some

– but whether or not we get the

federal funds, we got the legisla-

tion, and we’re very pleased.

The legislation is probably more

important than the money,”

Dugan said. It was the funding

that brought together the ideas

and the willingness of the edu-

cation community to negotiate.

And, having worked hard in ear-

lier years to create momentum,

Oklahoma was able to capitalize

on the opportunity RTTT pre-

sented.

For more information on

this partnership and its

successes:

www.obecinfo.com

www.okcchamber.com

www.Tulsachamber.com

www.okstatechamber.com
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State applications for their dis-
tricts vary in their detail, complex-
ity and process, but adhere closely
to the federal requirements. Since
many state due dates fell in May,
more district-level applications
will become available on state web
sites, as required.

The table below provides a
glimpse into what some states are
doing as they move forward with
implementing these grants.

Now that it’s mid-June, however,
it’s time to raise some questions
about the as-yet-unfunded state
applications. States have been
working with ED since late Febru-
ary, and time is running out for
states to carry out their district-
level competitions and have re-

This summer, the action on Title I
school improvement grants has
moved to the state level. 31 juris-
dictions (30 states and the Dis-
trict of Columbia) are running
their competitions, announcing
results, and setting up training
sessions for the summer so that
school improvement begins on
time – by the first day of the
school year.

Judging by available information,
at least in their first round of
competition, states appear to be
following ED’s guidance by target-
ing funds to Tier I and Tier II
schools (defined as the lowest-
performing 5 percent of Title I
and Title II-eligible schools and
secondary schools graduating less
than 60 percent of students).

forms in place by the beginning
of the school year.

Two of these states – Delaware
and Tennessee – are the two
Race to the Top winners from
the first round. Early on, it was
apparent that some state appli-
cations weren’t specific enough
about how they intended to
build capacity, both in districts
and schools, to support school
improvement. It’s not clear
whether that’s still an issue.

The Department says there’s no
delay in making these awards,
but did not respond to ques-
tions about any patterns across
state applications that might
explain the situation.

Watch States for Next Steps in School Improvement

Alabama Chose to focus on middle schools, funding six Tier I schools. All schools will be using state-directed models.

District of

Columbia

The District is “reconstituting” six schools, and an external partner will work with a seventh school.

Maryland The state’s reform support system, titled “The Breakthrough Center,” is relying on business and community

partners for human and fiscal support for its lowest-performing schools. Businesses provide leadership sup-

port and targeted funding, while other partners provide community-based services.

Massachusetts Grants combine recent state laws with a new process and intervention powers with the federal Title I funds.

Applicants must create redesign plans that address both district and school-level issues.

Minnesota Conducted quality school reviews in all districts that indicated an intent to apply for funding. Minnesota is also

requiring schools to put in place a site administrator to remove non-instructional duties from principals.

New Mexico NM has already funded district applications and comments are posted on their website www.ped.state.nm.us/

div/psb/dl10/sig/index.html

New York Merged its School Under Registration Review (SURR) process with the federal requirements for persistently

low-achieving schools. Failure to successfully implement an intervention model could subject schools to revo-

cation of registration.

Ohio Actively sought postsecondary institutions and other external partners that wish to support school improve-

ment through a formal request for proposal.

South Carolina School improvement process is overseen by the Project 180 Council, comprised of 10 members. Members in-

clude representatives from higher education, schools, districts, and the community. The Council reviews appli-

cations, provides technical assistance, and conducts due diligence as well as tracking capacity issues.

Texas Will award priority points to districts for incorporating supplemental educational services into intervention

models or enhancing/expanding current SES programs.

Washington WA has already funded district applications, and comments are posted on their website www.k12.wa.us/

Communications/pressreleases2010/SchoolImprovementGrants.aspx

West Virginia Solicited applications for external supporting partners from which districts can contract to improve perform-

ance.
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It is assembling panels of three

content reviewers for each

application, each led by an ED

moderator. Each reviewer has

approximately 20 applications. That

task alone requires more than 250

people. For those applications that

score high enough in the content

round, a second panel of two

“evaluation and evidence experts”

will conduct a second review. If a

quarter of the applications make it

through round one, that would be

418 grants, requiring an additional

42 reviewers, assuming that these

reviewers also review 20

applications apiece. That’s quite a

lot to juggle.

Role of Business and

Philanthropy

Unclear in this mix is the role of

business leaders and

philanthropists. With so many

applications, there are certain to be

many high-quality applications that

cannot be funded by ED. In late

April, 12 foundations announced a

joint intent to provide $506 million

in matching funds for some of the

initiatives that aren’t funded

through ED’s process. According to

the press release from ED, the $500

million committed in 2010 will help

support and scale innovations with

evidence of effectiveness within

three broad categories:

 $233,212,635 in Innovation in

the Classroom Funds will be

used to scale practices and

programs that recruit and train

effective teachers and school

leaders, improve the use of data

for professional development

and high quality assessments,

complement the

implementation of high

standards, improve early

learning outcomes, support

college access & success,

improve education in Science,

Technology, Engineering, and

Math (STEM), support the

unique needs of English

language learners and students

with disabilities, and promote

digital learning models.

 $178,114,911 in Innovative

School Models Funds will go

towards expanding effective

practices in turning around

low-performing schools;

providing support for high-

quality school choices

including charters and

alternative school designs; as

well as for digital learning and

supporting extended learning

time.

 $95,059,728 in Sustainability

of These Innovations Funds

will help ensure that

innovations have long-term

impact and become a part of

the broader education

landscape. Funds will be used

for research and evaluation of

the effectiveness of the

innovations and for growing

the public support and

capacity necessary for a more

robust innovation sector.

Business leaders should consider

what their funding priorities are,

either for matching or for picking

up some of the high-quality

“losers” sure to be produced by

this competition.

this category.

It received 355 validation

applications, and intends to award

up to 100 grants in this category.

ED also received 19 scale-up

applications, and intends to award

up to 5 grants in this category.

Clearly, the competition is tough,

although the odds of success vary

across the different categories from

1 chance in 13 for a development

grant, 1 in 3.5 for a validation grant,

and 1 in 4 for scale-up. If ED funds

its maximum estimated awards

(205), that leaves more than 1,400

unfunded.

As a result, Secretary of Education

Arne Duncan is already trying to

manage expectations. "I need you

not to scream about the process and

the scoring system,” Duncan told

about 600 in attendance at a June

education summit. Instead, he said,

"I need you to [fight for] Investing

in Innovation Two." He continued,

"We need losers to demand...the

next generation of funding."

Review Process

ED made two key decisions that

have made the process longer and

somewhat more complicated. First,

it has separated out the content and

the evidentiary reviews; and

second, it has opted to provide

successful applicants time to

solidify their required 20 percent

matches at the end of the

competition. Having said it would

announce winners in September,

ED has limited time to accomplish

an extremely large and complex

review.

(“i3” from page 1)
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The Common Core State Standards

Initiative released their final set of

common academic standards on

June 2, capping a year-long process

of development led by the National

Governors Association (NGA) and

the Council of Chief State School

Officers (CCSSO).

The standards lay out what skills

students should learn in English

language arts and mathematics at

every grade level, K-12. The newly

released version of the standards

updated those put out in March and

reflect feedback from state educa-

tion officials, teachers’ unions and

over 10,000 public comments.

Changes include making the final

version more usable and struc-

tured, including better guidance for

teachers, math standards that are

easier to test, and a smoother grade

-to-grade transition. The standards

also now reflect issues raised by the

early-childhood education commu-

nity, such as educating the whole

child.

While the Obama Administration

has strongly supported the effort

(as reflected in programs such as

Race to the Top, which call for

states to adopt a common set of K-

12 standards—although not neces-

sarily this version of common stan-

dards), both NGA and CCSSO have

made it clear that the federal gov-

ernment played no part in develop-

ing the standards.

To set the record straight on this

and other issues, the group

launched a new website

(www.corestandards.org) which

includes a long list of FAQs in addi-

tion to access to the standards.

In addition to concern on the part of

some groups that these “national”

standards could become “federal”

standards, others have criticized

the initiative saying the uniform

standards will lead to a dumbing

down of curriculum and a loss of

control of schools at the state and

local level. Other opponents say the

standards don’t measure up to rig-

orous standards already in place in

states like Massachusetts and Cali-

fornia. In fact, Virginia cited the

common standards as one of their

reasons for dropping out of the

Race to the Top competition.

States will now begin to adopt the

standards depending on the laws of

each state, some through the state

board of education, and some

through the state legislature. Forty-

eight states and the District of Co-

lumbia signed on to help develop

the standards at the beginning of

the process. Six states have already

adopted the standards tentatively,

based on earlier drafts, and with the

Race to the Top competition requir-

ing state action by August 2, the re-

maining states must make a deci-

sion soon.

Common State Standards Move Forward

The U.S. Chamber of Commerce, the world's largest business federation, is working to drive public policies that
increase opportunity and prosperity through advocacy, intelligence, and our worldwide network. Through the
Chamber's Institute for a Competitive Workforce (ICW), the Chamber promotes high educational standards and
effective workforce training systems to attract, educate, and empower works for successful careers.

Tracking federal education grants

and applications just got a bit

easier. This past week, ED

launched a new website to “serve

as a one-stop shop where practi-

tioners, researchers, and the pub-

lic can access information about

Department grant programs.”

The site sets a new standard for

the availability of information on

grants that have been submitted.

In addition to a full listing of the

i3 grant applications, it provides

details including a summary of

the application, grant partners

and the amount of funding re-

quested.

The site also allows you to search

grants by state and locality —

giving business leaders the abil-

ity to search for programs and

initiatives within their region

which they might otherwise not

have been aware.

The site is a pilot project and ED

is seeking feedback from users

which may be submitted by going

to the site’s main page at:

WWW.DATA.ED.GOV

ED Launches New

Data Website
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The American Recovery and Reinvestment Act of 2009 (Public Law 111-5) created a wide array

of programs across multiple federal agencies, and funded existing programs as well. The

following chart highlights some of these programs and their current status.

Program Funding Funding for… Quick facts
Race to the Top

(RTTT)

$4B ED is using this high-profile

grant competition as an

incentive to get states to

remove barriers to reform.

Grantees will have to

implement reforms in teacher

quality, high academic

standards, using data to drive

reform, and turning around

low-performing schools.

On March 29, 2010, the Secretary announced winners for Phase I

grants: Delaware ($100 million) and Tennessee ($500 million).

35 states plus D.C. submitted applications for Phase II, with $3.4

billion left in funding. Winners will be announced in September,

and Secretary Duncan has said there will be 10-15 winners.

The Obama Administration has requested $1.3 billion in their FY

2011 budget for additional Race to the Top awards.

ARRA – Title I

School

Improvement

Fund

$3.545B,

including

FY2009

allocation

Reforming the lowest-

performing Title I schools and

middle/high schools

Districts that receive this funding will have to implement one of

four dramatic reforms in the lowest-performing schools, and will

have to report on the outcomes.

State applications were due in mid-February, and 30 grants have

been awarded so far. District competitions have begun in some

states. Targeted are the lowest-achieving schools, which must use

one of four prescriptive models to raise student achievement.

Investing in

Innovation (i3)

$650M Scaling up successful

education reform practices

and programs.

This fund is intended to

support innovations that have

succeeded in improving school

performance, ranging from

small grants (up to $5 million)

for promising practices, to

large grants (up to $50

million) for programs with

strong evidence of

effectiveness.

Applications were due May 12 and 1,699 applications were

received by the Department.

Race to the Top

– Assessment

$350M Assessments aligned with new

national academic standards

On April 6, 2010, the Secretary released the final notice and

application materials for the Race to the Top Assessment Program,

which includes two competitions: a Comprehensive System

Assessment grant, and a High School Course Assessment grant.

Notice of intent to apply was due April 29. Applications are due

June 23, and awards will be granted in September.

ARRA – Teacher

Incentive Fund

$300M,

including

FY2009

allocation

Incentive pay for high-

performing teachers and

principals in high-need

schools

ED released proposed priorities in March.

ED published application materials in May, notice of intent to

apply was due June 2, and applications will be due June 28.


