
Too often, workforce development programs across Arizona operate independently  
of each other and with little collaboration among employers and providers. There  
has yet to be a coordinated employer-driven effort to articulate how state workforce 
and education programs can be more aligned with employer needs to improve 
efficiency, support economic development, and provide workers with relevant 
training for the 21st century economy.

The Arizona Chamber of Commerce and Industry is using TPM principles to build and 
launch sector-based employer collaboratives. These groups bring employers together 
to identify common workforce needs and work together to create and encourage 
solutions that make sense for the business community. In addition to building employer 
collaboratives, Arizona is also working to improve teacher quality within the state  
by working with the project “A for Arizona’’ and using the TPM principle of talent flow 
analysis to identify where the state’s best teachers are currently being trained. By 
back-mapping teacher talent to find the source, Arizona is able to utilize the data to 
improve the quality of teachers across the state. 

The Challenge

The Plan

The Arizona Chamber of Commerce and Industry is an example of one of the seven regional Learning 
Networks invested in the Talent Pipeline Management (TPM) approach to closing America’s skills  
gap. Pioneered by the U.S. Chamber of Commerce Foundation (USCCF)—in partnership with USA  
Funds—TPM is a new initiative that leverages lessons learned from supply-chain management. TPM  
is expanding the leadership role of employers as end-customers of education and workforce systems.

   
  

  

 

 
 

The Arizona team, along with the other Learning Networks, is using guidelines from USCCF’s 
forthcoming TPM implementation guide, a companion piece to last year’s white paper,  
Managing the Talent Pipeline: A New Approach to Closing the Skills Gap. To learn more, visit us at  
www.TheTalentSupplyChain.org
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