
Northern Kentucky has a robust manufacturing industry, but more than 80% of 
employers in the area are not confident that they can quickly find workers to  
meet their skill and growth needs. Beyond the skills gap, Impact Northern Kentucky 
found that community members were not familiar with many of the regional 
manufacturing jobs, and lacked understanding of the opportunities within 
manufacturing careers. 

To tackle these issues, Impact Northern Kentucky is recruiting four employers to  
set up an initial employer collaborative focusing on technical occupations  in 
manufacturing. By bringing a group of regional manufacturers together, Impact 
Northern Kentucky is able to help its manufacturing industry evaluate demand 
planning needs, find common competencies and credentials needed to succeed,  
and understand where current manufacturing employees are obtaining  
skills and experience through talent flow analysis. From this information, the 
collaboratives are able to better align employer measures to ensure companies  
are getting the best talent available, and research incentive mechanisms that  
would help these TPM strategies succeed long-term. In addition, Impact Northern 
Kentucky is developing a pilot training program approach for one of the critical 
technical occupations in manufacturing. 

The Challenge

The Plan

Impact Northern Kentucky is an example of one of the seven regional Learning Networks invested  
in the Talent Pipeline Management (TPM) approach to closing America’s skills gap. Pioneered by  
the U.S. Chamber of Commerce Foundation (USCCF)—in partnership with USA Funds—TPM is a new 
initiative that leverages lessons learned from supply-chain management. TPM is expanding the 
leadership role of employers as end-customers of education and workforce systems. 
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The Northern Kentucky team, along with the other Learning Networks, is using guidelines from 
USCCF’s forthcoming TPM implementation guide, a companion piece to last year’s white paper, 
Managing the Talent Pipeline: A New Approach to Closing the Skills Gap. To learn more, visit us at  
www.TheTalentSupplyChain.org

http://www.TheTalentSupplyChain.org

