
Like many modern businesses, the rapidly growing energy sector in Michigan requires 
an evolving list of skills and abilities from its employees. To succeed, Michigan needs 
an agile career and technical education system to develop responsive curricula and 
train students to meet energy employers’ needs. Building this system is no easy task, 
requiring a deep dive into demand planning and competency and credentialing tools 
in order to equip training providers with critical information and better align Career 
and Technical Education curricula with current market needs.

As part of the USCCF Learning Network, MEWDC is researching the current needs of 
the energy sector through demand planning and evaluating which competencies and 
credential requirements are most needed and in common for critical positions within 
the sector. Based on this research, MEWDC is compiling a list of recommendations 
and standard credentials in the energy sector. This strategy is also being shared with 
other Michigan energy companies and at MEWDC’s statewide Industry and Education 
Partnership Summit. Through this, MEWDC plans to create a scalable system that can 
be replicated across the sector in other positions and companies.

The Challenge

The Plan

Michigan Energy Workforce Development Consortium (MEWDC) is an example of one of the seven 
regional Learning Networks invested in the Talent Pipeline Management (TPM) approach to  
closing America’s skills gap. Pioneered by the U.S. Chamber of Commerce Foundation (USCCF)— 
in partnership with USA Funds—TPM is a new initiative that leverages lessons learned from supply-
chain management. TPM is expanding the leadership role of employers as end-customers of education 
and workforce systems. 
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The Michigan team, along with the other Learning Networks, is using guidelines from USCCF’s 
forthcoming TPM implementation guide, a companion piece to last year’s white paper,  
Managing the Talent Pipeline: A New Approach to Closing the Skills Gap. To learn more, visit us at  
www.TheTalentSupplyChain.org

http://www.TheTalentSupplyChain.org

