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A first-of-its kind multi-stakeholder pilot project aimed at increasing the 
current 34% recycling rate in the United States 

 

 

 

Executive Summary 
Beyond 34 Orlando Recycling Prioritization and Planning Workshop 

 
Fifty three Orlando region stakeholders attended the Beyond 34 Prioritization and Planning 

Workshop on June 26, 2018 that had three goals: 
 

1) Prioritize implementation projects to increase the local recycling rate  
2) Identify who will help implement these projects 
3) Formulate the outline of a long-term strategic plan to implement these projects and continue 

engagement with you and other local stakeholders 
 

Prioritized projects. After reading detailed business cases ahead of the meeting and hearing 
presentations detailing each of the potential implementation projects, the local stakeholders split into 
five groups to prioritize the projects. It was clear from these five lists that the local stakeholders feel the 
Beyond 34 effort should prioritize the following six projects: 
 

 The Recycling Partnership (TRP) intervention in contamination rates 

 New MRF as part of hub and spoke model 

 Regional collaborative communications campaign 

 Commercial organics infrastructure 

 Standardized labels for residential bins 

 Organize recycling champions networks and develop regional plan to measure success 
 

Identified who could and how to move projects forward. In four small groups, local 
stakeholders identified who is going to do the work, who could contribute funding, how to measure 
success, and ideal timelines for each of the six prioritized projects. There is now a running list of who has 
volunteered to help with each project. Also, the local stakeholders proposed a September 2018 meeting 
to better organize the recycling champions network and get further commitments on each project. 

 
Discussed long-term plans. Beyond 34 Local Champions led the whole group discussion on how 

best to move the Beyond 34 effort in the Orlando region forward. The topics discussed in this session 
included what long-term goals to set and how to measure them, how much strategic planning is needed 
on the front-end, how local stakeholders can institutionalize this effort, and how best to keep local 
stakeholders engaged. After this discussion, each person stated what he/she felt was the best next step 
to take immediately after this Workshop. First next steps that local stakeholders proposed including 
transition of ownership of this effort to local leadership, understand the level of funding available locally 
and via Beyond 34, set up regular communications with interested people and committees, and create a 
strategic plan. 


