
 

Beyond 34 
A first-of-its kind multi-stakeholder pilot project aimed at 
increasing the current 34% recycling rate in the United States 

 
 
Orlando Regional Chamber of Commerce 
301 East Pine Street - Suite 900 
Orlando, FL 32801 

Objectives 

 

• Prioritize implementation projects to increase the local recycling rate; 

• Identify who will help implement innovative and ground-breaking projects; and, 

• Formulate the outline of a long-term strategic plan to implement these projects and continue 
engagement with you and other local stakeholders 

 
 

June 25, 2018 

 
 

Optional Review Session and Happy Hour 
 
5:00 PM to 
6:30 PM 

 
Optional Review of Potential Implementation Projects 
Tomorrow’s activities will be entirely focused on project evaluation and prioritization, as well as 
organization of local stakeholders. Participants are HIGHLY encouraged to attend one of the two 
optional sessions (tonight or tomorrow morning) – a “survey course” in the 14 projects being 
considered. 

 
 

June 26, 2018 

 
Optional Review Session and Breakfast 

 
7:45 AM – 
9:15 AM 
 

 
Registration and Optional Breakfast 

8:00 AM – 
9:15 AM 

Optional Review of Potential Implementation Projects 
In a repeat of last night’s session, for those that did not attend we are offering this optional session 
– a “survey course” in the fourteen projects being considered. 

 
Welcome and Framing of the Day 

 
9:30 AM 

 
Welcoming Remarks 
John Davis, Executive Vice President, Orlando Regional Chamber of Commerce 
Scott Breen, Associate Manager, U.S. Chamber of Commerce Foundation 
Stephanie Potter, Senior Director, U.S. Chamber of Commerce Foundation 
John will welcome participants to the Orlando Regional Chamber of Commerce. Scott and 
Stephanie will welcome participants to the meeting, provide a quick overview of the Beyond 34 
effort, and map the pathway to this meeting and a look ahead. 

 
9:45 AM 
 

Meeting “Administrivia” 
Adam R. Saslow, Senior Facilitator –  Kearns & West  
Adam will review the Agenda and other administrative topics. 



 

 

 
Prioritizing the Projects 

 
10:00 AM 

 
The Projects, the Initial Reveal and a Plenary Discussion 
Guest Speakers—Chris Castro, Sustainability Director, City of Orlando; David Gregory, Section 
Manager, Orange County Utilities; Alexa Stone, President, ecoPreserve 
Guest Speakers will give a brief recitation of the fourteen projects and the expected outcomes and 
outputs.  Technical consultants may answer questions.  We will then reveal the results of the 
preliminary survey.  Mr. Saslow will facilitate discussion. 

 
10:45 AM Small Group Review and Re-ordering 

Participants will be randomly assigned into five groups based upon colored “dots” on your name 
tags.  A recorder/reporter will be “volunteered.”  Each group will rank order the fourteen projects.  
Results from the survey will be projected on screen and each group’s reporter will explain 
significant departures from the initial survey. 

 
Lunch 

 
Noon 

 
Lunch  
Lunch will be provided.  

 
Conception to Implementation 

 
1:00 PM 

 
Small Group Exercise 
Participants will move between three groups of one or two projects each (the leading project 
candidates from the morning session) in twenty-minute intervals in a World Café format.  They will 
answer four questions by writing directly on a poster board prepared for each project.   The last 
fifteen minutes of the session will be preserved so that participants can move around the room 
and add additional thoughts to those already posted on the remaining projects.  There will be no 
“report out” but the U.S. Chamber of Commerce Foundation will compile the results and report 
them out in the meeting summary. 

 
Break 

 
2:15 PM 

 
Networking Break 
Beverages and a snack will be served.  Please enjoy a quick bite and some networking time. 

 
The Roadmap Forward – Strategy, Engagement, and Institutionalization Planning 

 
2:30 PM 

 
Moving Ahead – Core Team Fireside Chat (Part I – The Strategic Questions) 
From the front of the room, local leaders may be asked a series of strategic questions to the 
participants including: 
 
- What are our measurable goals?  Do we have the data necessary to measure those goals? 

- Do we need to increase processing capacities?  What does that roadmap look like? 

- Do we need to develop and publish a more strategic (and less tactical) plan? 

- How do we deal with the inevitable need to pivot? 

3:15 PM Moving Ahead – Core Team Fireside Chat (Part II – Engagement and Institutionalization) 
From the front of the room, a new group of local leaders will be asked a series of insitutional 
questions to the participants including: 
 
- How do we want to organize ourselves and make decisions? 

- How do we keep meeting participants and other stakeholders engaged? 



 

- How do we keep other stakeholders and interested parties engaged? 

- How do we inform people of progress? 

- Do we need to have a local project manager focused on implementation and execution? 

- When should we reconvene to take stock of progress? 

4:00 PM to 
4:30 PM 

Next Steps and Adjourn 
Adam R. Saslow, Senior Facilitator –  Kearns & West  
Scott Breen, Associate Manager, U.S. Chamber of Commerce Foundation 
We will take participant comment on several “first next steps” and do a head count/voice vote to 
try to order the most important actions. 
 
Scott will close out the day with some last observations and thoughts on the road ahead. 

 
 

 
Dress 

Dress is business casual.  Dress for comfort. 
 

Parking Instructions 
There is a parking garage across from the Orlando Regional Chamber of Commerce. There is a charge but 

the max cost is $15 per day. 
 

Notes on Timing 
The length and tenor of any one session is hard to predict.  Posted times should be used as a guide but not 

as a rule.  Other than a start time and an end time no later than 4:30PM, topics may take varying degrees of 
temporal space.  

 


