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What role should multinational companies play vis-à-vis emerging markets? 
Should globalization in the shape of lower trade and investment barriers 
between rich and poor, east and west, north and south continue? 

How much responsibility do companies have to address social issues outside 
of the core business competencies? How much benefit do they derive from 
improving social goods such as education, health care, business literacy, 
ethics, and governance? 

these are some of the questions addressed in this report.

Evidence is accumulating that multinational companies are forces for positive 
change in emerging markets, in terms of contributing to a rise in labor 
standards, improved environmental practices, and increased knowledge and 
technology transfers. 

one study from 2003 (“the Effects of Multinational Production on Wages 
and Working conditions in developing countries,” by drusilla Brown, Alan 
deardorff, and robert Stern) found that multinational companies pay 
significantly higher wages to workers in developing nations than do the 
competing local firms. 

At major global conferences like those of the un Global compact and the 
World Economic Forum, multinational companies regularly announce new 
sustainability programs. coca-cola, Ericsson, General Motors, Goldman  
Sachs, Hilton, Marriott, toyota, and Vodafone are just a few of the companies 
that have launched or increased their global sustainability initiatives in the  
last two years.

Emerging Markets and 
the Challenges Facing 
Multinational Businesses 
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And yet, global development, particularly for less-developed 
countries, is at a fork in the road — torn between neo-
populism and the embrace of market-oriented development.

Some of the poorer countries in Latin America — for 
example, Bolivia and Ecuador — have followed the path 
of Argentina and Venezuela in terms of embracing a form 
of neo-populism and an enhanced, interventionist role for 
the state in the economy. 

Zimbabwe, arguably the poorest country in Africa, has 
turned its back on market-based development almost 
completely. colombia and Ghana, despite their positive 
growth, are almost outliers in their respective continents.

But the examples of china, India, Korea, and Singapore 
hold out the promise of a more integrated global system, 
where market-based conditions assist billions of people 
to lift themselves out of poverty. 

Innovation, risk-taking, collaboration, accountability, and 
results are all important tenets represented under this 
system — which we will refer to as “development 2.0.”

the u.S. chamber of commerce Business civic Leadership 
center (BcLc) has worked for eight years to convene 
companies, American chambers of commerce overseas, 
nongovernmental organizations operating internationally, aid 

organizations, and development agencies in discussion on 
how to make the development 2.0 vision a reality. 

We have talked extensively about the relationship between 
aid and trade, including the fact that these two systems 
should be mutually reinforcing and not substitutes for 
one another. together with u.S. chamber of commerce 
members and officials, we have advocated the positive role 
of corporate citizenship in global development.

the assumptions behind our global corporate citizenship 
work are simple, and they reflect the feedback from a 
wide range of stakeholder groups: 

•	 Market-oriented	development	leads	to	innovation,	
a rise in aggregate income, and the increased 
availability of goods and services to more people. 

•	 There	are	powerful	connections	between	social	and	
economic development. Investments in education, 
health care, community safety, and governance can 
generate significant economic benefits, at the same 
time that growing the business base of a country can 
lead to significant social benefits.

•	 The	poorest	countries	generally	can	be	characterized	
by the absence of economic diversity and the 
presence of many political and social conflicts.

Global development, particularly for 

less-developed countries, is at a fork in the road. 
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•	 While	global	market-development	in	aggregate	generates	more	benefits	
than problems, it can be a disruptive force for societies built around less 
efficient, statist, or “old-fashioned” social and economic models.

•	 Companies	and	their	public-sector	and	civil-society	sector	partners	have	a	
vested interest in maximizing the benefits of globalization and minimizing 
the costs. they should be seen as part of the solution and engaged as 
partners.

The Challenges in Emerging Markets

As a whole, the global-development community has a variety of challenges and 
demands to address. these include:

•	 Water	shortages	and	contamination
•	 Famine
•	 Disease	and	epidemics
•	 Conflicts
•	 Corrupt	governments
•	 Environmental	degradation	and	climate	change
•	 Natural	disasters
•	 Education	and	workforce	development
•	 Enterprise	growth	and	entrepreneurship
•	 Poverty	reduction

this publication shows how companies and their nongovernmental and 
governmental partners are already responding to these challenges.
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Some organizations 
addressing these 
challenges:

•	WaterAid	America,	West	Africa	Water	
Initiative

•	CARE,	Feed	the	Children

•	Project	HOPE,	World	Health	
organization

•	Search	for	Common	Ground,	Fund	for	
Peace

•	TRACE	International,	Transparency	
International

•	Clinton	Climate	Initiative,	Rainforest	
Alliance

•	Direct	Relief	International,	InterAction

•	Bill	&	Melinda	Gates	Foundation,	
Worldwide responsible Accredited 
Production

•	FINCA	International,	TechnoServe

•	Grameen	Foundation,	Millennium	
challenge corporation
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Partnership Building 
Over the past few years, multinational corporations, 

government agencies, multilateral agencies, and NGOs 

have been increasingly interested in working together to 

promote global partnerships and coalition-building. This 

is being driven by the need to leverage resources and 

expertise and bring additional competencies to issues 

of mutual concern. 

In the following pages, officials from Booz Allen Hamilton, 

the World Bank Institute, Hands on Shanghai, and United 

Way International present their perspective on global 

corporate citizenship partnerships.

THE ROLE OF CORPORATE 
CITIZENSHIP IN EMERGING 
MARKETS TODAY
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Don Pressley is 

an officer at Booz Allen 

Hamilton and provides 

leadership to the foreign 

affairs staff and projects 

in all regions of the 

developing world. He is 

also a member of BCLC’s 

board of directors.

As the united States enters the final months of its 2008 presidential election, the 
national dialogue reflects a complex and interdependent world. 

Admittedly, this is not a provocative statement. thomas L. Friedman spoke to the 
causes and impacts of globalization in his famous book The Lexus and the Olive Tree, 
and later, in The World Is Flat. 

Just as complexity and interdependency have given rise to new and exciting 
opportunities, our challenges have become bigger, more complex, and more urgent. 
Poverty, infectious disease, energy, the environment, global security — issues that may 
have once inspired hand-wringing now must inspire action. 

Yet, these challenges are too great and too complex to be addressed by a single 
organization, sector, or nation alone. 

the increasing complexity of the world’s toughest challenges necessitates more flexible 
and inclusive approaches, which we are, thankfully, starting to see. In the fight against HIV/
AIdS, for example, a coalition of public, private, and nongovernmental organizations working 
under the President’s Emergency Plan for AIdS relief (PEPFAr) has reduced the cost of 
HIV/AIdS drugs through collaborative solutions to global supply chain management. 

Similarly, multi-sector poverty reduction efforts spearheaded by the Millennium 
Challenge	Corporation	and	the	Bill	&	Melinda	Gates	Foundation,	among	others,	have	
shown impressive results in encouraging sustainable development in some of the 
poorest areas of the world. 

In each of these cases, government(s), the private sector, and civil society are 
discovering together that the whole can, in fact, be greater than the sum of the parts. In 
other words, joint engagement by all sectors allows their strengths to be combined and 
increases the probability of creating and executing workable solutions. 

The Megacommunity
By Don Pressley
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At Booz Allen Hamilton, we use the term “megacommunity” 
to describe a multi-sector community united to address one 
or more pressing global or local challenges. the term reflects 
the fact that the group is a community of organizations, not 
individuals, and there is no single leader that “controls” the 
system or determines the course of action. 

Instead, megacommunities are dynamic and flexible both in 
approach and in leadership. 

Businesses and business organizations are fundamental 
megacommunity participants with important roles to play in the 
search for solutions to global challenges. the private sector has 
a responsibility to contribute its resources and problem-solving 
capabilities to the benefit of the megacommunity. Businesses 
also have the responsibility to understand the local communities 
in which they operate and how their interactions in these 
communities influence local civil society. 

At Booz Allen, we are proud to serve clients in multiple sectors 
and to be both “conveners” and participants in multiple 
megacommunities. 

challenges which require the full strength of a megacommunity 
will continue to present themselves as the complexity of 
globally-reaching social and technological networks increases. In 
particular, the availability and use of natural resources such as 
water and energy will require creative solutions that consider the 
complete intricacies associated with these vital commodities. 

As we face these and other future challenges, we are confident 
that the trisector approach of the megacommunity will be an 
important part of tomorrow’s solution.

In September 2007, the center for Health 
transformation and Booz Allen engaged nearly 80 
leaders from the public, private, and civil sectors 
in a simulation to explore how they could work 
together to address the challenges associated with 
Alzheimer’s disease. 

Insights drawn from that simulation serve as a 
foundation for the Alzheimer’s megacommunity’s 
efforts to continuously reevaluate strategies and 
priorities, as well as monitor progress in prevention, 
detection, treatment, and care. 

An Executive Leadership council was formed to 
continue the progress and identify action areas 
from the simulation. today, workgroups are in the 
process of centering on priority areas with aligned 
goals and outcomes. 

the megacommunity approach has galvanized 
leaders from business, government, and civil 
society to accelerate solutions to the Alzheimer’s 
disease crisis. the approach has brought together 
organizations with different priorities and resources 
to leverage their efforts with others under the 
council, while maintaining their unique perspective 
and focus. 

A Megacommunity 
Approach to Tackling 
Alzheimer’s Disease
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Finding the right nongovernmental 
organization (nGo) partner in china is 
important. So what does that mean for 
an organization designing a corporate 
social responsibility program?

More so than ever before, 
multinational companies have the 
ability to put together comprehensive 
corporate social responsibility 
programs in china that leverage 
the core ideas and programs of 
headquarters to have a measurable 
impact on the community. 

For the last 10 years, corporations 
have been focused on finding 
economic stability in china. For 
some, that meant establishing 
distribution channels while, for 
others, getting suppliers to meet 
standards was the critical focus. 

understandably, this left little time 
or attention for the construction 
of or focus on cSr programs 
in china, even if they were well 
established in home markets. 

couple these organizational needs 
with a higher level of difficulty of 
constructing programs, and you had 
underdeveloped programs in china.

With many companies now stable, 
cSr has become a focus in china. 
Improving community outreach 
programs have been the most 
visible due to their high public-
relations value, and there has been 
a dramatic increase of personnel 
responsible for cSr in Shanghai in 
the last year alone. 

As with everything in china, taking 
baby steps is the best way to go.

there are numerous differences 
between establishing programs in 
china and the united States, and for 
companies that have only recently 
stabilized in china, it is important to 
understand this. 

Finding an organization, big or 
small, to work with can be difficult 
and time-consuming for many. 

Finding an NGO Partner in 
China
By Richard Brubaker

Rich Brubaker is 
the executive director of 

Hands On Shanghai and 

the managing editor of 

China at Crossroads.

PA rt n E r S H I P  B u I L d I n G
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depending on the scale of the program, partners may 
be few and less than ideal. 

china, while having “nationwide” programs through 
government-organized nGos, is still missing a critical 
mass of privately run organizations that can truly 
operate nationwide.

For companies that are just starting the process, it is 
recommended that a partnership is identified with an 
organization that, even if small, can be trusted and 
will scale in time. Partners of this size can be found in 
Beijing and Shanghai through chambers of commerce, 
embassies, or word of mouth.

Following some basic research and due diligence 
(yes, you should perform due diligence on charities) to 
understand their programs and how they match your 
objectives, approach them to learn more. Many nGos 
(local and international) are not registered as nGos, 
but as businesses, and many are not registered at all. 
this is not necessarily a red flag; however, knowing this 
ahead of time is important as companies choose their 
partners (unlicensed organizations will have scalability 
problems, and may not be able to offer the same 
amount of Pr support).

Many charities will immediately look to understand the 
financial side, and that is something systematic in china 
as that has been the typical history of involvement by 
many multinational corporations (Mncs). However, 
Mncs should try to shift the focus from financial 
contributions to building a complete platform by 
learning more about volunteer programs and expressing 
interest in these programs.

designing a volunteer program is something that should 
be a primary focus of any partnership. More than 
anything, it is a risk-free way to establish a relationship 

with an nGo and learn about them. often times, 
through these programs, true needs will surface while 
perceived needs that were presented will fall by the 
wayside. there is no better way to see how money, 
management, and other resources are used, and by 
viewing this before money has been donated will allow 
for better management of future donations.

When donating money, though, care needs to be taken. 
often, tracking money and/or tracking the results of 
your money can be quite difficult. 

For some companies, a feeling of logo loss has occurred 
as popular organizations have received a lot of attention, 
and thus little gain is felt. At the same time, when 
working with smaller organizations, ensuring money 
is spent properly can be difficult. that is not to say 
that it is misspent, but there may be little in the way 
of accounting books or financial controls in place that 
would be able to produce accounting reports.

Being a force for change and organizational 
development by working closely with the organization 
in a capacity-building role is one of the most important 
steps long-term. Many organizations are suffering from 
a lack of professional skills that inhibit not only their 
program capacity but also their organizational growth. 
Showing them how a partnership will improve their 
organizational development is important.

With the goal of both organizations to benefit the 
societies in which they operate, building a strong 
partnership that grows in scale, size, and effectiveness 
should be the focus of both organizations. 

take the time ahead of discussions to lay out the goals 
of the program and the steps to meet those goals will 
allow both parties to understand the goalposts and 
milestones for success.
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there is no doubt that the private sector is and must remain a key partner 
in international development. Innovative business contributions, ranging 
from combating communicable diseases to addressing climate change and 
providing educational opportunities, are crucial in efforts to achieve the 
Millennium development Goals (MdGs). 

Private-sector action is not simply altruistic, but reflects a growing overlap in 
interests as development challenges are increasingly impacting the ability of 
firms to operate effectively.

Business, governments, and civil society organizations are the key actors in 
achieving effective partnerships for development. However, we believe that there is 
also an important role for multilateral development institutions to play in supporting 
this process and facilitating more effective private sector roles in development. 

one component is for international agencies to support reforms that improve 
the business environment and so enable business-led growth and the creation 
of economic opportunities that are core to lifting people out of poverty. 

Also of importance is their capacity-building role. Building successful 
partnerships requires addressing many nuanced and difficult questions, from 
transparency of motivations to the partnering process to how to measure 
results. We cannot take for granted that all partners in an initiative are equally 
equipped to play their roles and to ensure that broader social benefits result. 

capacity building is therefore necessary within the private sector to strengthen 
relevant competencies and skills, and also within governments and the 
international development community to recognize and facilitate private sector 
contributions. 

Business as a Vital 
Development Partner
By Djordjija Petkoski and Michael Jarvis

Michael Jarvis 

is a private-sector 

development specialist for 

the World Bank Institute.

Djordjija Petkoski 
is head of business, 

competitiveness, and 

development for the World 

Bank Institute.
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For today’s globalized operating environment, we need 
a generation of leaders, managers, technical specialists, 
development practitioners, and policymakers with the 
relevant partnering skills and competencies to manage 
institutional, organizational, and cultural differences. 

Partnering is a skill that needs to be honed, and hybrid 
professionals with experiences in many sectors are likely 
to be in increasing demand in helping to ensure the 
success of partnerships. 

Accordingly, the World Bank Institute (WBI) has 
ensured that the topic of partnerships is at the core of 
our new executive-development program on “Inclusive 
and Sustainable Business” (www.worldbank.org/wbi/
edp) that aims to build understanding of how business 
opportunities involving the poor as producers, consumers, 
and distributors benefit companies and support local 
development.

It is important to share examples of different partnership 
models and to pinpoint what is working and what is not. 
For example, WBI, together with the Global Alliance for 
Improved nutrition, has been developing case studies to 
document how innovative partnerships can make a real 
difference in addressing vitamin and mineral deficiencies 
that affect 2 billion people worldwide, resulting in 
premature death, illness, and impaired physical and 
mental abilities. 

Private-sector engagement is essential in order to meet 
this challenge at a sufficient scale, as in the “two Wheels 
turning together” program of the china center for disease 
control (cdc). 

cdc enlisted support from manufacturers to help tackle 
the pervasive problem of anemia through a soy sauce 
fortification program that has helped increase production 
and availability of affordable iron-fortified sauce, boost 

awareness of anemia, and generate higher sales in the 
target regions. 

Many of today’s challenges facing societies and those 
companies attempting to operate in emerging markets are 
too prevalent for any one single stakeholder to significantly 
reduce alone, so partnerships offer greater potential to 
achieve results. 

Another case in point is the fight against corruption.  
WBI estimates that as much as $1 trillion is paid in  
bribes each year. 

Partnership approaches can offer new options. For 
example, companies can work with their peers and other 
key stakeholders to create procurement systems that are 
less susceptible to discretionary decision-making and 
corruption. recognizing this, WBI has led a consortium 
of leading nGos, multilateral organizations, and private-
sector partners in developing new resources for business 
designed to boost understanding of collective action 
approaches and build capacity for their application, not 
least by detailing multiple options for combating market 
corruption based on proven “how-to” examples (www.
fightingcorruption.org).

Partnerships do not offer quick or easy solutions, but 
capacity building can help partners build the skills and 
mutual understanding that are the bedrock of success. 

Such efforts need to be scaled up and constructive private 
sector engagement needs to be encouraged if we are to 
achieve more inclusive and sustainable development.
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is president and CEO of 

United Way International.

In recent years, corporations have taken a greater responsibility for their 
potential physical effects on the environments in which they hope to grow, 
often in developing countries. “Sustainability,” “carbon footprint,” and other 
terms are buzzwords for that growing sense of environmental responsibility. 

It is just as important for businesses to consider their effects on the 
sustainability of communities. cSr makes good business sense because it 
considers potential markets and employees. Healthy businesses need strong 
communities. 

communities can be more robust with businesses that are successful, 
responsible corporate citizens providing employment opportunities and other 
resources to fuel local economic engines. 

As the world becomes more interdependent, the health and well-being of all 
communities is the basic building block for creating markets for consumer 
goods and services as well as a competent workforce. Especially in developing 
countries, business can play an important role as a positive force for creating 
vibrant communities. 

the problems of health, education, and poverty do not respond neatly to 
simple solutions. there are no clean lines to delineate the roles of government, 
business, and nonprofits in addressing these problems. 

However, business has the potential to provide “thought leaders” for the kinds 
of collaborative partnerships required to build effective solutions. 

Bill Gates has recently proposed a new system of “creative capitalism — an 
approach in which governments, businesses, and nonprofits work together to 

The Role of Business in 
Community Change
By Teresa Hall Bartels

D E V E L O P M E N T  2 . 0 :  C H A N G I N G  T H E  W A Y  G L O B A L I Z A T I O N  W O R K S
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stretch the reach of market forces so that more people 
can make a profit, or gain recognition, doing work that 
eases the world’s inequities.” 

united Way works with communities in 47 countries 
and territories around the world, in partnership with 
businesses and governments as well as other nonprofits, 
to align people around a community agenda to improve 
social conditions. this community Impact Model 
offers great potential for businesses to make a positive 
difference, especially in developing countries.

In colombia, for example, a major multinational consumer 
goods corporation recognizes that an educated population is 
necessary to provide both its workforce of the future and its 
consumer market. 

there are 3 million children who do not attend school in 
colombia. More than 500,000 children between the ages 
of 10 and 15 are illiterate. Working with nonprofits and 
the school system, the company has offered its expertise 
to help create a program that trains teachers in an 
appropriate methodology for teaching these older children 
to read and write. 

the success of this program has raised visibility of the 
problem and other companies have joined in support. 
Even the government Ministry of Education has taken 
notice and is supporting this effort.

dividendo por colombia, a united Way affiliate, provides 
the local, on-the-ground infrastructure that makes 
community change possible and provides linkages for the 
companies in colombia.

consider the market that exists among the world’s poor. 
More than 4 billion people earn less than $3 a day. Yet the 
combined purchasing power of this group tops $5 trillion. 

What if business, government, and nonprofits could work 
together to provide products and services that are needed 
by this market in a way that creates profit while offering 
jobs and education to help lift people out of poverty? 

that’s today’s challenge. Business has the innovative 
spirit to partner with nonprofits, government, and others to 
create tomorrow’s solutions. 
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Sustainability 
“Sustainability” is not just about greening operations, 

products, or buildings. It is about a long-term approach 

to development with a dual focus on environmental 

stewardship and community growth. Communities 

become sustainable when they create opportunities 

for citizens to help themselves, effectively tackle social 

ills, protect the natural habitat and local resources, and 

enhance the quality of life. 

In this section, leaders from Burson-Marsteller, the 

Dow Chemical Company, IBM, and Chevron share their 

various sustainability efforts in developing countries. 
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Eric R. Biel is the 

managing director of 

corporate responsibility at 

Burson-Marsteller, a global 

public relations and public 

affairs firm.

Explaining to business leaders 
how best to attain leadership on 
corporate citizenship can be a 
challenging proposition. 

As these officials work to identify 
where to focus corporate citizenship 
resources, they will want to see a 
clear connection and relevance to 
both their own business objectives 
and the greater social good.

they will want to know how 
addressing a given issue affords the 
chance for business engagement 
well suited to these dual goals.  

one relevant challenge is the global 
water crisis. the united nations 
Millennium development Goals 
include cutting by half (by 2015) the 
number of people “unable to reach, 
or to afford, safe drinking water” as 
well as “to stop the unsustainable 
exploitation of water resources.” 

Many businesses — large and 
small, across regions and sectors 

— have already stepped up, but 
there is plenty of room for more 
engagement.

Addressing water issues brings 
together especially well the different 
strands of corporate citizenship 
activities — from environmental 
stewardship and climate change to 
disaster response and human  
rights to responding to the global 
food crisis. 

today’s immediate focus may be 
on cases of “too much” water — 
from Mississippi river flooding in 
the united States to the cyclone in 
Burma. Yet, conditions of “too little” 
are more likely to pose the greater 
challenges over time, especially in 
developing countries hard hit by 
drought and the conflicts it can  
help spawn. 

Water scarcity is more likely 
to increase social and political 
instability than is flooding — though 
both demand greater attention. 

Leading More Horses
to Water
By Eric R. Biel
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And business is positioned to play a critical role in 
responding to both sets of challenges.

An inventory of water-focused business initiatives reveals 
a great breadth of activity — with room for much more. 

consider just a few examples. 

coca-cola has assumed a leading role for several years 
through its partnership with the un Foundation and 
un development Programme in addressing a range of 
community-based water and sanitation efforts. other 
companies have joined the Global Water challenge to 
advance the goal of universal access to clean drinking 
water and safe sanitation.

Procter	&	Gamble,	in	collaboration	with	the	Centers	for	
disease control and Prevention and the International 
council of nurses, launched its Pur Water Purifier product 
— after years of development and testing — to provide 
clean drinking water in parts of the developing world where 
thousands of people, especially children, are at high risk 
of	illness	and	death	from	water-borne	diseases.	P&G	and	
its partners also established a new international network to 
promote clean drinking water treatment and storage.

Suez Environment, a major global water provider based in 
France, has been engaged in a number of initiatives, from 
community development and partnership work in the field 
to supporting the “running dry” documentary film that 
has helped raise awareness among both opinion leaders 
and the general public of the global water crisis.

the website of the World Economic Forum reveals the 
prominence of discussion about water issues at this year’s 
davos meeting, as well as WEF regional activities in Africa 
and Asia — with one major initiative involving several 
cEos laying out a “call to action” intended to help define 
a greater global collaboration on these issues.

consider that, depending on the context, companies may 
have varying motivations for advancing their corporate 
citizenship efforts. Broadly speaking, these may fall in 
three categories: 

(1) Proactive: Aimed at advancing opportunities and 
addressing any perceived vulnerabilities

(2) defensive: Primarily in response to an nGo or other 
attack or other type of external criticism

(3) Strategic brand alignment: using corporate citizenship 
to help transform and promote the brand

Some water initiatives may advance more than one of 
these objectives simultaneously. For example, coca-cola 
launched a multimillion-dollar water partnership with the 
red cross and others in Sudan before coming under 
nGo criticism for allegedly not doing more, as a leading 
olympic sponsor, to help address the crisis in the darfur 
region by pressing china, a key ally of Sudan. 

But having that program in place also prompted coke 
to respond vigorously to the criticism, including through 
an op-ed piece by its cEo in the Financial Times, while 
calling more attention to the importance of addressing the 
water crisis in that part of the world.

to be sure, building the “business case” for engagement 
on water may seem difficult at times given the involvement 
of big players like coke. But it is hard to identify any  
other “cause” that is so directly tied to advancing basic 
human needs. 

regardless of how a company may choose to engage 
and whatever its motivation, there are abundant 
opportunities — and significant potential rewards — both 
for overall corporate reputation and the “triple bottom 
line” of enhanced economic, environmental, and social 
sustainability.
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Scott Noesen is 

the sustainability director 

and chair of the Corporate 

Water Strategy Team at the 

Dow Chemical Company.

More than 1 billion people around the world do not have access to safe 
drinking water, and diseases related to unsafe water kill between 2 million 
and 5 million people every year. Per day, 6,000 people — mostly women and 
children — die because of it. 

As a world leader in chemistry, dow is uniquely positioned to provide 
breakthroughs that supply cleaner and safer water to those in need — 
breakthroughs like lower-cost desalination technologies, more effective 
ultrafiltration systems to drive water reuse, materials to improve the 
sustainability of water infrastructure, sustainable business models for small 
community water systems, innovative ways to increase awareness of the issue, 
and other solutions not yet imagined. 

dow supports the united nations Millennium development Goal to halve the 
proportion of people without sustainable access to safe drinking water by 2015 
and has developed a robust portfolio of water investments and activities to help 
support this effort. 

We collaborate with an extensive network of nGos, corporations, and 
government agencies that are working together to address the global water issue. 

dow is a 30 percent owner of WaterHealth International (WHI), and recently 
provided a $30 million loan guarantee to help WHI finance 2,000 small systems 
that will supply clean water to more than 10 million people in rural India. 

As both a sponsor of the 2007 Blue Planet run, an unprecedented 
15,200-mile run around the world to raise awareness of the drinking water and 
sanitation crisis, and as a founding member of the Global Water challenge, 

Solving the
Global Water Crisis
By Scott Noesen 
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dow supports the united nations Millennium development Goal 

to halve the proportion of people without sustainable access to safe 

drinking water by 2015.

dow is dedicated to ending the needless suffering and 
death caused by lack of access to safe water. 

Earlier this year dow also signed the united nations’ cEo 
Water Mandate, a set of comprehensive commitments 
designed to focus on developing strategies and solutions 
to combat the drinking water crisis. 

dow is also committed to a partnership with International 
Aid, a Michigan-based humanitarian organization. the 
company is providing 2.1 million pounds of plastic resin, 
which will be used to manufacture 300,000 HydrAid™ 
BioSand Water Filters. these lightweight water purification 
devices provide point-of-use water treatment and are 
currently being distributed by International Aid and its 
partners worldwide. this enables International Aid to give 
2 million people access to clean drinking water over the 
next three years. 

dow’s commitment to the global water crisis is making 
an impact that we believe will improve the lives of future 
generations and lead to fresh solutions that will continue 
to help meet the needs of our neighbors around the world. 

By applying the power of the human element to innovate 
and deliver proven technologies and sustainable business 
models to communities in need, dow is strengthening 
opportunities for better public health, education, poverty 
reduction, women’s empowerment, and economic growth 
one drop at a time. 
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Stanley Litow is 

the vice president of 

corporate citizenship and 

corporate affairs at IBM 

and president of the IBM 

International Foundation.

As concern about the global food crises mounts — in particular, the serious 
shortage of rice — IBM and the university of Washington have taken prompt 
and creative action designed to find a solution. 

Working together we have launched the nutritious rice for the World project, 
an effort to develop new strains of rice that could produce crops with larger 
and more nutritious yields. 

the project, which is now up and running, will study rice at the atomic level 
using the computational force of World community Grid, one of the world's 
most powerful computer systems, combined with the same traditional  
crossbreeding techniques used by farmers throughout history. 

rice is the key to world hunger because it is the main food staple of more than 
half of the world's population. In Asia alone, more than 2 billion people get up 
to 70 percent of their daily dietary energy from rice. Already, every year, 10 
million people die of hunger and hunger-related diseases.

director General robert Zeigler of the International rice research Institute, 
based in the Philippines, said, “the computational revolution allows scientists 
around the world to tackle almost unimaginably complex problems as a 
community, and in real time. While there are no silver bullets, rice production 
can be revitalized with the help of new technologies. the world community 
must invest now and for a long time to come.” 

We agree.

World Community Grid 
Tackles Rice Crisis  
By Stanley Litow
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World community Grid will run a three-dimensional 
modeling program created by computational biologists 
at the university of Washington to study the structures 
of the proteins that make up the building blocks of rice. 
understanding the structure is necessary to identify the 
function of those proteins and to enable researchers to 
identify which ones could help produce more rice grains, 
ward off pests, resist disease, or hold more nutrients. 

In the end, this project will create the largest and most 
comprehensive map of rice proteins and their related 
functions, helping agriculturalists and farmers pinpoint 
which plants should be selected for crossbreeding to 
cultivate better crops.

dr. ram Samudrala, the principal investigator of the project, 
put it succinctly: “the issue is that there are between 30,000 
and 60,000 different protein structures to study. using 
traditional experimental approaches in the laboratory to 
identify the critical proteins would take decades. running 
our software program on World community Grid will shorten 
the time from 200 years to less than two years.”

ultimately, this project could enable rice-producing 
countries to become more immune to future climate 
changes, allowing them to quickly find the right plants for 
crossbreeding and create “super hybrids” more resistant 
to changing weather patterns. 

this research is also vitally important in the united States 
and other countries because the knowledge gained 
creating the three-dimensional models can be easily 
transferred to wheat, corn, and barley.

this project could ultimately help farmers around the 
world plant better crops and stave off hunger for some. 
People who want to be a part of something big can take a 
small step today by donating their unused computer time. 

to begin, people can go to www.worldcommunitygrid.org  
and take no more than a few minutes of their time to 
download a free, small, secure software program that 
will perform calculations when their computers are 
idle. Any volunteer can personally affect how quickly 
this research is completed and how soon it can make a 
significant difference for farmers and people in great need 
throughout the world. 

there are several other projects also running on World 
community Grid, including discovering drug treatments 
for dengue fever, HIV, and AIdS, as well as pioneering 
cancer research. 

World community Grid runs on software known as BoInc 
(Berkeley open Infrastructure for network computing), 
which is made possible by national Science Foundation 
grants and the creativity of the world's best researchers and 
the most innovative technology tools contributed by IBM.

We have launched the nutritious rice for the World project to develop new strains of rice 

that could produce crops with larger and more nutritious yields.
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Tam Nguyen is 

global issues and policy 

advisor at Chevron.

Biological diversity provides a variety of economic, ecological, cultural, and esthetic 
benefits to society, while also supplying food, clothing, shelter, fuel, and medicine. 

to recognize the value of diversity in ecosystems, chevron requires biodiversity 
assessments of new capital projects and the inclusion of biodiversity 
conservation in its management system. 

these assessments have resulted in cross-sectoral partnerships around the 
world to protect ecosystems, species, and genes, as well as the ecological 
processes that support them.

From protecting sea turtles to helping restore natural forests on former ranch 
lands, chevron makes a positive contribution to biodiversity conservation in 
areas where we operate.

Sea turtles face threats in several areas where chevron operates. In Indonesia, 
a sea turtle egg can sell for $17, significantly above the daily income for half 
the population. Working with partners including the nature conservancy, 
chevron protects turtles from poaching through education, monitoring, and 
sustainable livelihood programs. 

In Australia, chevron ecologists are monitoring the flatback sea turtle to 
mitigate the impact of any future operations on Barrow Island, a nature 
preserve where chevron has been operating since 1964. 

With the Wildlife conservation Society in Angola, chevron has launched a 
public-outreach campaign to educate local fisherman, children, and villagers 
on sea turtle biology and conservation.

Partnering to Conserve 
Biodiversity
By Tam Nguyen
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In Indonesia, chevron’s Salak geothermal field is located 
in the Gunung Halimun Salak national Park, known for 
its diversity of plants and animals. Working with the park 
staff, the Wildlife trust, and the center for conservation 
and Insect Studies, chevron has helped to protect forests 
and wildlife while promoting sustainable farming and 
collecting data on the biodiversity of insect populations. 

With the nigerian conservation center, chevron 
developed the Lekki conservation center in 1992. the 
center preserves local flora and fauna, with lookouts and 
paths to provide educational opportunities to thousands 
of school children, as well as environmental research 
opportunities. the animal population includes mona 
monkeys, bush bucks, maxwell duikers, tree pangolin, 
mongooses, and the red-headed agama. 

chevron has contributed biodiversity data to Project 
SErPEnt, a project using remotely operated vehicle 
technology to make biodiversity data more accessible and 
to share knowledge in the scientific community. remotely 
operated vehicles that are used during underwater drilling 
are mounted with high-resolution camera systems to 
provide rare images of deepwater fish species. chevron’s 
operations in Europe and the Gulf of Mexico are also 
involved in the SErPEnt project.

Since 2001, chevron, the nature conservancy, and 
the Society for Wildlife research and Environmental 
Education have been growing seedlings of native species 
to reforest former ranch land near Antonina in Paraná, 
Brazil. 
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Health Care and 
Disease Management 
Access to the most basic healthcare resources 

is an ongoing challenge to citizens and families in 

underdeveloped and developing countries. Corporate 

citizenship is playing an important role on two fronts: 

increasing access to medicines and health facilities now, 

as well as teaching individuals and future healthcare 

professionals how to prevent and treat preventable 

diseases. 

Learn more in this section about the activities of 

companies and NGOs including GlaxoSmithKline, World 

Vision, Freeport-McMoRan Copper & Gold, and Eli Lilly.



28  •  A Business Civic Leadership Center Report

H E A Lt H  c A r E  A n d 
 d I S E A S E  M A n A G E M E n t

Justine Frain is the 

vice president of global 

community partnerships for 

GlaxoSmithKline.

they say that you can buy anything in Kibera — except life. the world’s largest 
slum is home to nearly 1 million people and covers 600 acres of government land. 
It has been squatted for 60 years by generations of families who live there illegally. 

there are no official roads, sewerage, or other services, yet a fragile infrastructure 
sustains a thriving economy. Blackboards in front of ramshackle huts advertise 
live viewing of international football games for five Kenyan shillings (about eight 
cents), while five shillings will buy a small bucket of coal to cook a meal. 

the stench of rotting food seeps in through the windows of the Jeep. I watch 
tiny children totter around open ditches filled with waste and remnants of 
plastic bags. they wave and chant “How are you?” as the truck weaves 
through a maze of alleys and tin-roofed buildings. 

the Jeep stops in front of the AMrEF (African Medical and research 
Foundation) clinic — the only open space in Kibera, which also serves as the 
only football pitch.

the clinic is a separate story in itself. I am here to see the PHASE (Personal 
Hygiene and Sanitation Education) program in action in an urban setting — 
and Kibera is about as built up as it gets! 

Magoso school is a recent addition and my visit is to see how PHASE is being 
implemented and whether the children are getting the message about good 
hygiene practices. 

It is clear that daily life for the 208 children here has a number of challenges. 
they have to bring their own drinking water, but are better off than some rural 

Hygiene in the
Slums of Kenya
By Justine Frain, Ph.D.
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schools where children are asked to bring three liters of 
water a day to cover all water needs. 

the children range from 4 to 16 years of age as, without 
outside help, few are able to go on to secondary school. 
Half the children are AIdS orphans and only 25 percent 
can pay the fees in this private school, but the founder, 
June, says “We can’t turn them away.”

As it is on illegal land, Magoso school is not recognized by 
the government, so it does not qualify for support from the 
universal primary education initiative. A feeding program, 
paid for by a Japanese donor, provides a single meal each 
day. today, as every Wednesday, it is kitheri — rice and 
beans — bubbling away in an enormous pot. 

I examine the borehole which provides water that can be 
chlorinated and used for cooking and washing hands. 
the children share one latrine, but June proudly leads me 
outside to see the pit that will provide three new latrines. 

Her sewing skills have helped raise the 10,000 Kenyan 
shillings to buy the plot, plus 500 shillings a foot to dig  

the trench and she is justifiably proud of this. It might 
seem hard to get excited about a hole in the wall but, 
believe me, this is a massive improvement on “flying 
toilets” — plastic bags used as containers for human 
excrement that are thrown over walls and into open 
ditches. this is graphically depicted on a mural in another 
school I visit that proclaims, “correct use of latrines 
prevents communicable diseases.” 

I jump the ditches filled with garbage and return to 
meet the children who stand dutifully as I enter the dark 
classroom built of mud. the children speak only when 
asked and answer my questions politely. 

they know about washing hands with water from the 
“leaky tin” and confirm they now have less diarrhoea. 
But they become really animated when I ask what they 
want to do when they grow up. Hands shoot up — “pilot,” 
“engineer,” “doctor.” their aspirations are the same as 
children anywhere. 

I think, “Why not?” this thriving, teeming slum has 
opportunities too. 
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Michael Veitenhans
is senior vice president of 

corporate development, 

gifts-in-kind, and U.S. 

programs at World Vision.

Around the world, AIdS presents a problem of epic proportions, particularly in 
sub-Saharan Africa. 

In Zambia, between 900,000 and 1.2 million people are living with HIV and 
AIdS. However, the scourge of AIdS-affected households has provided an 
opportunity for the development and corporate communities to come together 
and improve lives. 

through World Vision’s caregiver Kit program, World Vision and McKesson 
corporation have partnered to provide the product, field expertise, and 
community development that are needed in countries like Zambia.

Approximately 800,000 Zambian children have been orphaned and many 
more made vulnerable due to illness and extreme poverty. In communities all 
over Zambia, the high HIV/AIdS infection and death rates affect children, who 
plummet deeper into poverty as they are left to survive alone. 

caregiver Kits, supplied largely by McKesson and financed by World Vision’s 
donor contributions, are an integral part of how communities in Zambia and 
around the developing world are working together to battle this disease. 

thanks to the volunteer caregivers in communities across Zambia, a light has 
begun to shine in many villages. caregivers reach out to AIdS-affected homes 
in their communities, caring for the sick, for orphans, and for vulnerable 
children who live in child-headed households. 

Every day, the caregivers make their rounds in the village, going from hut to hut 
with one essential piece of equipment — a caregiver Kit. 

Community Partnership to 
Fight HIV and AIDS
By Michael Veitenhans
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the kit’s contents include antibacterial soap, latex gloves, 
petroleum jelly, acetaminophen, antifungal cream, and 
other critically needed items. While these ordinary items 
are easy to find and purchase for many AIdS patients 
living in the developed world, for communities in countries 
like Zambia, the products are very difficult to find. 

the basic necessities in the kit often help alleviate the 
pain and suffering of those living with and dying from 
AIdS in the developing world. World Vision has trained 
more than 59,000 home visitors who are providing basic 
care for 900,000 orphans and vulnerable children, as well 
as chronically ill adults — in sub-Saharan Africa alone. 

one such caregiver is Lister chingangu. Mrs. chingangu’s 
background as a nurse and her passion for caring for the 
sick made her a natural caregiver. In 2001, she started 
working as a caregiver and soon began recruiting others 
to join the cause. 

“When I see a person who is very sick and helpless come 
back to life and continue his or her normal duties, I feel 
satisfied,” she says. “When a child who has no hope of 
going to school starts going to school, I feel satisfied, and 
when a mother who had nothing to give to her family 
starts selling tomatoes at the market in order to feed her 
family, I feel satisfied.”

this work does not end in Africa. the World Vision–
McKesson partnership is equipping caregivers to 
provide physical and emotional support to AIdS-affected 
households and their communities in Asia and Latin 
America, too. 

this combination of corporate support, development 
support, and community engagement is a recipe for 
success. 
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Daniel C. Ajamiseba 

has worked for Freeport-

McMoRan Copper & Gold for 

over 10 years. The Papua, 

Indonesia, native is manager 

and cultural anthropologist 

in Freeport’s External 

Development & Community 

Affairs Department and is PT 

Freeport Indonesia’s overseas 

scholarship program Officer. 

He is also a grant committee 

member of the Freeport-

McMoRan Foundation. Dr. 

Dan, as he is known to many 

of his colleagues, is one 

of the preceptors for Kerry 

Yarangga’s practicum.

For 30-year-old Kerry Yarangga, a classroom can be in a large building in 
downtown new orleans, Louisiana, u.S.A., or a small village in Papua, Indonesia. 

A	recipient	of	a	Freeport-McMoRan	Copper	&	Gold	Inc.	scholarship	to	pursue	
a master’s degree in community health from tulane university School of Public 
Health and tropical Medicine, Yarangga is spending the summer of 2008 in his 
native Papua performing an educational practicum. 

the practicum includes field work on participatory health research in partnership 
with the Freeport Public Health and Malaria control program, local Amungme 
villagers in the Waa Valley, and Kamoro residents in nayaro and nawaripi Baru. 
Both villages are adjacent to the Pt Freeport Indonesia (PtFI) operations area. 

Yarangga was born in the Papuan central highlands community of Wamena and 
spent most of his life in the easternmost province of Indonesia. Prior to commencing 
his education in the united States, Yarangga had already received a master of public 
health (MPH) from the Medical School at Gadjah Mada university, Yogyakarta, and 
was a lecturer at cenderawasih university in Jayapura. 

After Yarangga completes the practicum he will receive his MPH from tulane 
university and will commence work for his doctorate degree. 

the goal of the two-month practicum in Papua is to use the knowledge and 
experience he gains at tulane, including his field research in Papua, to 
implement educational programs at home to battle diseases including malaria, 
tuberculosis, HIV/AIdS, malnutrition, and parasitic infections. 

Public Health Education 
Bridges an Ocean
By Daniel C. Ajamiseba, Ph.D.
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As a result, Yarangga says, “Youth and others will prevent 
themselves from having and or spreading those diseases.

“community participatory research and planning 
programs to prevent and cure these diseases among the 
people are needed as well in addition to the development 
of these school-based programs. Hopefully, those who 
live in Papua, Papuans as well as non-Papuans from 
other ethnic groups, will have a sense of ownership of the 
school-based programs. 

“And to implement the program, I will start building 
participatory research and program planning approaches 
with the stakeholders of the seven ethno-linguistic groups 
under the sponsorship of PtFI and LPMAK in timika, 
Papua. As a pilot project, Waa/Banti is the place to 
conduct the programs.”  

Waa/Banti and other communities where Yarangga is 
conducting his research are part of the Mimika regency, 
one of the fastest-growing regencies in all of Indonesia. 
the area that only three decades ago supported a few 

thousand individuals in scattered, isolated villages is now 
home to more than 200,000 people. 

As new residents arrive from around the province 
and across the Indonesian archipelago in search of 
employment and opportunity, the battle against malaria, 
tB, and HIV/AIdS becomes more complex. 

Pt Freeport Indonesia is addressing these challenges 
by supporting quality healthcare programs, including 
provision of primary health care to the members of seven 
ethnolinguistic groups residing in the communities that 
neighbor the mining operations. 

the program has continuously implemented for nearly 
two decades an internationally recognized malaria control 
program; a comprehensive tB program with a cure rate 
of more than 93 percent; and an HIV prevention program 
that provides free diagnosis, voluntary counseling, 
care, support, and treatment for HIV/AIdS; and health 
education to employees, communities, schools, and 
government institutions in the area. 

For 30-year-old Kerry Yarangga, a 

classroom can be in a large building in 

downtown new orleans, Louisiana, u.S.A., 

or a small village in Papua, Indonesia. 
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the International Aid Unit 
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well as team leader for The 

Lilly MDR-TB Partnership. 

She serves on the advisory 

board of various healthcare 

industry committees and 
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International Foundation.

tuberculosis (tB) is an extraordinarily destructive disease. Each year, tB 
claims the lives of nearly 2 million people. It knows no boundaries. Everyone is 
potentially at risk. 

tB not only affects the quality of life of the person living with the disease, 
but also adversely impacts the welfare of entire families and communities. 
Particularly worrisome is the fact that nearly half a million new cases of 
multidrug-resistant tuberculosis (Mdr-tB) are reported each year. 

Mdr-tB occurs when medicines used to treat tB are misused or 
mismanaged, resulting in a more virulent drug-resistant strain. the good news 
is that Mdr-tB is curable in most cases under properly managed conditions. 

to stop the spread of this deadly disease and save lives, Eli Lilly and company 
has mobilized 17 partners on five continents in a public-private partnership 
to provide access to medicines, transfer manufacturing technology, train 
healthcare workers, raise awareness, and promote research and prevention. 

At the core of this partnership is a deep-rooted conviction that having trained and 
motivated healthcare professionals is indispensable in the effective delivery of 
life-saving treatments and prevention strategies, especially at the grassroots level. 

It too is important to acknowledge the role of volunteers, especially in the 
provision of home-based care and support to the most vulnerable.    

Confronting Multidrug-
Resistant Tuberculosis: 
Strength in Unity 
By Dr. Patrizia Carlevaro
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Having worked in Africa and for unIcEF, I know first-
hand of the pivotal role that nurses, midwives, and 
primary caregivers have in providing good health care. 
Lilly has been instrumental in ensuring that frontline 
health workers have the necessary knowledge and skills to 
provide the best possible treatment, care, and support for 
people living with Mdr-tB. 

Scientific innovation is essential to fighting Mdr-tB, 
particularly as new strains of tB evolve drug resistant. to 
meet this challenge, Lilly has established a not-for-profit 
research and development initiative in collaboration with 
leading scientific institutions to integrate the medicinal 
expertise of the pharmaceutical industry and academia so 
as to accelerate new drug discovery.

Established in 2003, the Lilly Mdr-tB Partnership 
currently has operations in nearly 60 countries. It 
supports the work of many leading humanitarian 
organizations, including the International Federation of the 
red cross and red crescent Societies, the World Health 
organization, the Stop tB Partnership, the International 
council of nurses, and the World Economic Forum, 
among others, by providing catalytic grants. 

We are grateful for having the good fortune of working with 
organizations that have collaborated with us in a spirit of 
true partnership. From the beginning, Lilly focused on the 
transfer of technology component, enabling its partners to 
concentrate on their respective areas of expertise thereby 
providing the best possible tB healthcare services.

In only five years since the Partnership was launched, 
we are finding out that more people are better educated, 
stigma is being reduced, treatment is more widely 
available, and healthcare systems are being strengthened 
— proof that a targeted and committed public-private 
initiative can work in making a difference in the lives of 
millions of people 

We have worked diligently with our four manufacturing 
partners in the countries with the highest Mdr-tB burden 
(china, India, South Africa, and russia) and successfully 
transferred Lilly active pharmaceutical ingredient drug-
manufacturing technology and expertise for both of our 
Mdr-tB antibiotics to Hisun Pharmaceuticals in china and 
Shasun chemicals and drugs in India.

In addition, the technology transfer of Seromycin/
cycloserine finished drug product is now complete at 
Aspen Pharmacare in South Africa. We are continuing 
to work with Aspen to validate their new parenteral 
manufacturing facility and will transfer the capastat 
technology there later in 2008.

the technology transfer with SIA International in russia has 
commenced and should be completed by the end of 2008.

thanks to the engagement of our partners and the highly 
skilled Lilly manufacturing team, remarkable progress has 
been made since the initiative commenced.
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THE ROLE OF CORPORATE 
CITIZENSHIP IN EMERGING 
MARKETS TODAY

Market-Based 
Development 
Within the global corporate citizenship field, it is accepted 

that market-oriented development leads to innovation, a 

rise in aggregate income, and the increased availability 

of goods and services to more people. Creating 

opportunities for individuals to improve their own lives 

and provide for their families are important factors in 

market-based development. 

On the following pages, experts from the U.S. 

Millennium Challenge Corporation, International Finance 

Corporation, Center for International Private Enterprise, 

U.S. Department of State, and Business Council for Global 

Development provide theories and practices in market-

based development. 
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Ambassador 
Danilovich is chief 

executive officer of the 

Millennium Challenge 

Corporation and a former 

U.S. ambassador to 

Costa Rica and Brazil. 

the u.S. government’s Millennium challenge corporation awards development 
grants to the world’s poorest countries to help them lift themselves out of 
poverty. Since our creation in 2004, Mcc has committed nearly $6.7 billion 
to 34 countries worldwide to fund country-sourced programs to fight poverty 
through economic growth. 

As generous as such assistance is, it will never, on its own, eliminate poverty. 
What Mcc’s assistance does is create the conditions entrepreneurs need to 
invest in the developing world and stimulate growth. 

While the private sector’s philanthropic, community development, and 
corporate social responsibility activities in poor countries are commendable, 
the truly transformative difference is felt when they actually do business in 
these countries. Businesses can serve more than one bottom line — meeting 
their corporate interests while also transforming the lives of the poor.

to motivate the private sector to follow where we lead, Mcc delivers assistance 
like an investor would. First, Mcc invests in countries already practicing sound 
political, economic, and social policies and dedicated to good governance, to 
their citizens’ health and education, and to business development. 

Second, Mcc invests in countries willing to contribute to their own economic 
development. this involves helping countries build their capacity to do more 
for themselves in various areas — from applying transparent procurement 
standards to enforcing anticorruption laws. 

third, Mcc invests in countries committed to maximizing Mcc assistance — if 
possible by partnering with the private sector — to deliver tangible results. 

The Business of
Doing Good
By Ambassador John Danilovich
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In short, the factors Mcc uses to select which countries 
make the best partners are the same ones businesses 
assess to determine where to invest. 

Businesses increasingly view Mcc countries as carrying a 
“good government seal” that attracts investment because 
they perform better than their peers on independent 
measures of governance. 

We see this with Mcc’s partnership with Ghana, for 
example. A portion of our $547 million grant bolsters 
agricultural productivity by investing in post-harvest 
infrastructure. Potential investors realize that because of 
Mcc’s grant, Ghana is poised to become a more reliable 
supplier of globally certified fruits and vegetables, with 
as many as 60,000 export-ready farmers able to meet 
product certification. 

Mcc is sharing the news of this expected achievement 
with processors to spark their interest and, ultimately, to 

link Ghanaian farmers to new markets through the global 
supply chain. 

More than a socially responsible investment in the  
well-being of the poor, when businesses work in 
partnership with or alongside Mcc-funded projects, 
they improve skills, open markets, solidify global supply 
chain linkages, and create jobs. these are the essential 
ingredients for alleviating poverty and generating growth 
for the long term. 

Economic growth is the single most important factor in 
poverty reduction, and the private sector is the key driver 
of sustainable growth. 

Mcc’s effectiveness in positively transforming the world 
is linked to Mcc’s effectiveness in engaging the private 
sector in the fight against poverty. By accepting Mcc’s 
invitation to do business in our partner countries, the 
private sector can do the most good for the poor. 

to motivate the private sector to follow where we lead, Mcc delivers assistance like 

an investor would. First, Mcc invests in countries already practicing sound political, 

economic, and social policies and dedicated to good governance, to their citizens’ health 

and education, and to business development. 
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is head of partnership 
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of the World Bank Group. 

A number of corporate citizenship leaders are looking to programs that include 
an enterprise approach in emerging-market contexts. Enterprise approaches 
include fees for service, the spread between money lent and money borrowed, 
and support for business activities.

the International Finance corporation (IFc), for example, offers assistance and 
support to our client partners, such as providing tools and setting up processes, 
that allow the enterprises to endure beyond our specific interventions. 

our clients are increasingly looking for ways that they can set up corporate 
social responsibility programs that will achieve measurable development 
impact while creating ongoing mutual benefit for the business and the target 
communities.

Some of the reasons for the adoption of these approaches include the rise 
of “bottom of the pyramid” business models, strategic approaches to cSr, 
increasing pressure to demonstrate impact, and possible philanthropic “exits.”   

Enterprise approaches borrow heavily from the microfinance world, where 
grants monies have been used until lending volumes reach a point where 
grants are not necessary.

Below are two illustrations of this approach in practice:

root capital provides credit to agricultural cooperatives that grow “green” 
goods or “ethically-sourced” products. operating in Latin America and East 

Enterprise Models in 
Corporate Citizenship 
By Daniel F. Runde
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Africa, root capital sets up networks of lending officers 
who provide loans of $100,000 to $300,000 to rural 
cooperatives. these lending amounts are much larger 
than traditional microfinance loans.

In the coffee industry, several companies that source 
fair-trade products have a business interest in ensuring 
that farmers have access to capital to buy the fertilizer, 
etc. that is needed to harvest coffee that meets their 
standards. With our ever-growing need for $4 lattes, the 
demand for lending capital back at the farm is growing.

Many coffee companies recognize the strong business and 
social case to provide lending capital and grant monies to 
organizations such as root capital in order to cover the cost 
of the operation, including lending officers who are based in 
far-flung places. the net result is that lending volumes have 
grown and the spread between the cost of capital and its 
lending rate cover a greater share of operating costs. 

Another perennial challenge for donors is finding 
excellent, locally based organizations in the developing 
world. organizations such as GlobalGiving solve this 
problem by connecting donors to grassroots charity 
projects all over the world. In the case of GlobalGiving, it 
is able to do this because it has developed a network of 

innovative project leaders and grassroots organizations, 
which it connects to small donors all over the world via 
Internet giving. 

GlobalGiving has a number of corporate partners who 
have funded projects, enabled employees and other 
constituents to give to projects, and significantly increased 
the amount of private money that can reach local or 
community-level development practitioners.

Similar to the reputation one develops on eBay, GlobalGiving 
has also created a way for small nGos in developing 
countries to earn “virtual reputations” through the feedback 
and comments that donors can leave on the site. 

GlobalGiving charges a minimal fee for brokering the 
giving arrangement and getting the money from Point 
A to Point B and offers tailored sites and projects for 
companies and affinity groups. Eventually, GlobalGiving’s 
donation volumes will reach a point where grant resources 
are not needed.

Enterprise approaches offer an intuitive appeal to 
companies. the need for grant money will not disappear, 
but expect to see an increasing use of enterprise 
approaches.
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is the CIPE executive 

director.
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the debate on engaging billions of people stuck at the bottom of the 
development pyramid is heating up. 

there are many issues that capture the headlines — from the proper 
responses to crises affecting the poorest of the poor to the linkages between 
foreign aid and development. 

none is more important than the role of the private sector.

the business community is often recognized for its ability to help the poor. 
Bringing goods and services to the remote areas of the world, responding to 
natural disasters, providing people with access to key resources, making social 
services work for the poor — these are just some of the areas in which the 
private sector often excels.

Yet, the conventional wisdom no longer holds. Providing goods and services, 
as well as human, financial, and technological capital — however important it 
may be — is not enough. 

the business model of the 20th century that sound investment climate has to 
exist for business to function is outdated. Instead, companies must embrace 
the emerging model of the 21st century — building markets and creating a 
positive investment climate rather than waiting for someone else to do it. 

In other words, the private sector must take the next steps to become a leader 
in creating new opportunities for the poor.

Turning the Development 
Pyramid on Its Head
By John D. Sullivan and Aleksandr Shkolnikov

The Center for International Private 
Enterprise (CIPE) is an affiliate of the 
U.S. Chamber of Commerce and is 
one of the four core institutes of the 
National Endowment for Democracy.
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What do we know about helping the poor? there are 
several strategies that have worked around the world. 
these include:

•	 Creating	business-friendly	climates	that	provide	
incentives for entrepreneurship and opportunities for 
wealth creation in a formal economy. the goal is not 
ridding countries of regulation. the great challenge 
is creating regulation that provides a foundation for 
rules-based, fair business operations but does not 
inhibit creativity, innovation, and risk-taking.

•	 Empowering	and	engaging	the	poor.	Too	often,	poor	
people are left on the sidelines without means of 
participating in economic or political institutions. 
Giving them opportunities to shape their own future 
constructively is an effective way of creating incentives 
to move up the development ladder.

•	 Providing	access	to	information	for	decision-making.	
Free flow of information is absolutely necessary for 
making the right decisions — both on the side of 
business and on the side of poor.

•	 Providing	access	to	resources,	including	financial	and	
technological know-how. 

What role does the private sector play here? certainly, it 
has a number of tools and services that can be utilized 
effectively to help the poor. Innovative methods in the 
provision of financial services or education are becoming 
not only popular but also increasingly profitable. 

Yet its most effective contribution — the hidden potential of 
development — lies in the ability of the private sector to help 
countries create functional institutional system that provide 
opportunities for entrepreneurship and value creation.

this can be done through local business associations 
that act as a voice of business. they are the ones that 
can determine the issues, develop the solutions, and also 
push policymakers to put in place structures that allow 
private enterprise to thrive. 

the international business community must take a closer 
look at such organizations and how they can — and 
already do — help billions of poor. Supporting the work of 
such associations should be part of sustainable corporate 
citizenship efforts worldwide.

ultimately, the goal is to turn the development pyramid 
on its head, so that the billions of people on the bottom 
become the billions at the top. the private sector is 
perfectly positioned to lead the global effort to do just that.

the international business community must take a closer look at such organizations and 

how they can — and already do — help billions of poor. Supporting the work of such 

associations should be part of sustainable corporate citizenship efforts worldwide.
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In the office of International Labor and corporate Social responsibility at the 
u.S. department of State, my colleagues and I have a mandate to encourage 
corporate policies and practices that promote good governance and respect for 
human rights around the globe. 

We do this fully recognizing that the ultimate responsibility for governance and 
the protection of the rights of citizens lies with their governments. 

And yet, we are also aware that in many cases governments do not have the 
capacity or the will to govern effectively. 

A lack of governance creates a difficult environment for u.S. businesses 
seeking to invest and greatly hinders development. However, even in these 
conditions, there are actions companies can take to promote good governance 
and respect for human rights while also contributing to development.  

u.S companies operating abroad should, at a minimum, fully comply with local 
legal requirements — regardless of whether there is effective enforcement in 
that country. 

If a situation lacks not only enforcement but also adequate laws and 
regulations, u.S. companies should refer to internationally recognized 
guidelines. these guidelines may include the International Labor organization’s 
tripartite declaration of Principles concerning Multinational Enterprises and 
Social Policy or the organization for Economic cooperation and development’s 
Guidelines for Multinational Enterprises. 

Business, Human Rights, 
and Development
By James Viray
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For u.S. companies that have suppliers in a foreign 
country where government oversight is lacking, we 
encourage them to promote socially responsible principles 
and behavior throughout their supply chain. 

the un Global compact, while remedial for multinational 
companies that have well developed cSr policies, 
provides a useful tool in introducing cSr to foreign 
suppliers unfamiliar with the concept. u.S. companies 
can also offer training to their suppliers on how to 
implement the Global compact or other codes of conduct 
in their operations. 

Even in an environment where proper laws and 
enforcement do not exist, socially responsible companies 
can have a positive effect on development. For example, 
companies who choose to pay wages that are “at least 
adequate to satisfy basic needs of the workers and their 
families” regardless of the legal minimum wage, as 
recommended by the ILo tripartite declaration, ensure 
that the benefits of economic growth and employment are 
broadly shared among society. 

companies that implement the oEcd Guidelines principle 
to “contribute to the effective abolition of child labor” 
help break the vicious cycle of child labor that deprives 
children of the formal education opportunities so critical to 
a society’s development. 

My office is addressing this issue working with cocoa 
processors and chocolate manufacturers to eliminate the 
worst forms of child labor in that industry in Ghana and côte 
d’Ivoire — a unique effort in which industry competitors 
have partnered in a common cause. this is one of our many 
initiatives on business and human rights. 

By promulgating socially responsible policies and 
practices throughout their own operations and their 
supply chains, u.S. companies can help to promote 
respect for human rights and support development even 
in challenging environments. 

We applaud those companies engaged in such activities 
and recognize them as partners in our efforts to advance 
freedom, justice, opportunity, and respect for all. 
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At the World Economic Forum earlier in 2008, Microsoft’s Bill Gates 
thoughtfully commented that the world’s problems are far too big for 
philanthropy and that business would itself have to be a force in solving the 
problem of global poverty. “We have to find a way to make the aspects of 
capitalism that serve wealthier people serve poorer people as well. I like to call 
this idea creative capitalism.”

true enough, while philanthropy has its place in development, global and 
local businesses are key drivers of sustainable economic growth. Sustainable 
economic growth relies on the ability of economies to generate jobs and 
livelihoods on an ongoing basis, and, in most cases, such growth is deeply 
linked with the ability of local businesses to flourish, and of global companies 
to operate in these markets. 

Even some skeptics of globalization have now come to recognize that the core 
business practices of global companies can have an enormous positive impact 
on local economies by improving the access of communities to markets, jobs, 
health care, capital, technology, standards, skills, and finance. 

this article will highlight the ways in which the core business activities of global 
companies can enhance and drive economic development, particularly where 
these companies are mindful of local needs.

Beyond Philanthropy: Towards Sustainable Economic Solutions 
Aside from providing crucial employment opportunities, global companies are 
also addressing continuous economic improvement in the countries where they 
operate, due to their dependence on global supply chains. 

Business and Global 
Development 
By Claude G.B. Fontheim and Shamarukh Mohiuddin

Shamarukh 
Mohiuddin is the director 

of the Business Council for 

Global Development. 
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Global businesses have a vital stake in making sure 
their workers and suppliers in developing countries are 
productive and sustainable, which provides an impetus 
for investments in health, technology, standards, and 
skills in communities in the developing world. But this is 
not enough.

For successful outcomes, many businesses are also 
partnering with other stakeholders such as governments, 
foundations, nGos, local business partners, and 
multinational development agencies such as the World 
Bank and the un. 

Such partnerships are a critical tool for companies 
seeking to maximize the economic development benefits 
of their core business activities.

consider the examples of major u.S. retail companies 
Limited Brands and Gap Inc., which have successfully 
collaborated with the International Labor organization on 

programs to enhance labor standards and productivity. 
Such efforts have played an important role in improving 
the apparel industries in several developing countries, 
while also enhancing the sustainability of these two 
companies’ supply chains. 

Programs like these can also bring new economic 
opportunities to developing countries. trends in 
investment flows reveal that the primary factors 
influencing new investment decisions in developing 
countries are not wage costs but the productivity of 
workers and vendors and related improvements in labor, 
environmental, and other workplace issues.

IBM,	Pfizer,	Ernst	&	Young,	and	other	companies	deploy	
employee volunteers to developing countries in order to 
help build human and institutional capacity.

IBM has its version of the Peace corps, where younger 
staff members get assignments in the developing world to 
work on projects that utilize IBM’s technology to provide 
computer training. While the company’s on demand 
community program leverages its employees’ skills and 
the firm’s customized portal technology to facilitate skills 
development in the developing world, it also showcases 
the effectiveness of IBM’s technology solutions to potential 
new customers. 

Pfizer’s Global Health Fellows program each year sends 
dozens of skilled employees to address global health 
issues with nonprofit and government stakeholders in the 
developing world. 

Meanwhile,	Ernst	&	Young’s	Corporate	Social	Responsibility	
Fellows, skilled in business advisory services, are deployed 
to provide skills-based technical service to entrepreneurs at 
small- to medium-size firms in underprivileged communities 
in the Americas. 

For successful outcomes, many 

businesses are also partnering with 

other stakeholders such as governments, 

foundations, nGos, local business 

partners, and multinational 

development agencies such as the 

World Bank and the un. 

Continued on page 48
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other companies such as GE, cisco, Starbucks, and 
Accenture also have employee volunteer programs. 

chevron corporation has programs to build technical 
skills and other educational services in developing 
countries to build and sustain a strong indigenous 
workforce. For example, chevron has provided nigerian 
youth with training on petroleum engineering — an 
essential skill in a region where many people rely on the 
oil and gas industry for their livelihoods. 

the idea behind these projects is not only to make a 
difference in developing countries, but also to help 
develop a skilled workforce and managers who have 
more perspective and knowledge about the wider  
global market. 

Global company investments in these types of 
development activities also benefit the company by 
enhancing brand reputation and building relationships 
with host governments.

Exxon Mobil is a further example of a company that has 
actively supported programs to bolster its workforce.  
the company has devoted particular focus on its 
employees in Africa, where it has significant operations, 
by investing heavily in fighting HIV/AIdS, tuberculosis, 
and malaria, and by dedicating resources to community 
disease control.

Products and Services for the Poor 
there are also innovative ways in which businesses 
can and do build on their core business competence to 
deliver products and services that stimulate economic 
development in developing countries. the inherent 
nature of successful global businesses embodies a 
quick response to market needs and good returns to 
investment, which sometimes makes them particularly 
effective at addressing needs in the developing world.

In 2006, the financial services company American 
International Group (AIG) announced a $5.25 million 
partnership with microfinance institution Accion 
International to improve access to financial services for 
those facing poverty in emerging markets. 

the aim was to develop a range of new initiatives and 
products extending from remittances and savings 
products to micro-insurance and housing loans, to meet 
the critical financial services needs of poor entrepreneurs, 
such as seamstresses, market vendors, bakers, and 
weavers to help them work their way out of poverty. 

the phone company Motorola is selling $35 cell phones 
to developing countries in Asia and Africa, anticipating 
the needs in those countries. In some countries, poor 
farmers are using cell phones to find out the latest 
markets prices for commodities, thus enabling their 
businesses to stay profitable. 

In other developing countries where banking services are 
costly to avail, cell phones are fast becoming a critical 
tool to expanding access to such services.

Procter	&	Gamble	also	has	product	lines	customized	to	
serve markets at the bottom of the pyramid. While India’s 
economy continues to grow at a fast pace, statistics 
indicate that India has the world’s largest number of 
children out of school. In an attempt to make a difference, 
P&G,	in	partnership	with	Child	Rights	and	You,	launched	
Shiksha, a national consumer movement that is making 
it easy for all consumers to help educate underprivileged 
children	by	simply	buying	any	of	P&G’s	large	packs	of	Tide	
detergent, Pantene and olay products, Vicks Vaporub, 
Gillette razors, and other products. 

Rule of Law and Standards 
Fostering rule of law and adherence to global standards 
are other areas where businesses are having a lasting 

M A r K E t- B A S E d  d E V E L o P M E n t
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impact on economic development and enhancing the 
quality of life. 

Many global companies are promoting rule of law 
internationally by assisting in the development of legal 
capacity, increasing the transparency of the regulatory 
environment, and eliminating discrimination and 
corruption. their work to advance the rule of law in a 
country is a key source of their credibility and legitimacy. 

As cSr expert Jane nelson at Harvard’s Kennedy 
School of Government says, “the private sector can be 
much more involved in supporting and promoting good 
governance, especially in countries where there are 
governance challenges.” 

After decades of conflict, responsible global businesses 
and nGos are also engaging each other in positive 
ways to solve important problems. this open dialogue 
between businesses and nGos — and with governments 
— can lead to social progress while improving business 
efficiency. 

When global companies engage directly with local groups 
and nGos, it helps to empower these local groups and 

give them new-found leverage and influence within  
their societies.

Global trade and investment, as well as grassroots 
business development at the “bottom of the pyramid,”  
are essential drivers of economic development. 

Businesses can increase their positive development 
impact through strategies that build on their core business 
competences, including the following measures:

•	 Incorporate	economic-development	considerations	
into business planning

•	 Bring	core	business	know-how	to	partnerships	with	
nGos, international institutions, and governments

•	 Develop	CSR	programs	that	are	based	on	core	
business competences, extend and deepen the 
development benefits of the core business, and 
mitigate the social and environmental costs of 
economic development

•	 Practice	targeted	philanthropy	to	reinforce	these	
development goals

Global trade and investment, as well as grassroots business development at the “bottom 

of the pyramid,” are essential drivers of economic development. 
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Community 
Development
Community development focuses on efforts to 

improve opportunities for success for current 

and future generations. Issues at the heart of 

community development include affordable 

and safe living conditions, jobs training, 

quality education, and citizen engagement. 

In this section, learn about existing 

community development programs by four 

companies: CEMEX, Daimler, Verizon 

Communications, and MOLDCELL.
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Israel Moreno Barceló
is founder and general manager 

of Patrimonio Hoy for CEMEX 

in Mexico.

Adequate housing is a basic human right enshrined in the universal declaration of 
Human rights. Yet, Mexico faces a severe housing shortage that affects the daily lives of 
more than 20 million people. 

In 1998, cEMEX decided to invest in research in order to better understand 
this segment’s behavior and find out if it was possible to design value offers 
that would contribute significantly to a better quality of life for low-income 
communities through better housing conditions.

the northeast section of the city of Guadalajara was selected for this purpose, 
and our team worked to establish daily, direct, and close contact with this 
community. 

We learned that the traditional construction process turned out to be intrinsically 
intermittent due to the inability to obtain resources, lack of knowledge, and access 
to technical guidance. 

A low level of service resulted from low buying power, causing a slow building 
process. this process was also very costly due to waste stemming from surplus 
materials that could not be stored for lack of space. 

our challenge was to produce a package that would solve most of the 
restrictions. As a result, we created Patrimonio Hoy, which has become a 
progressive housing program serving low-income communities. 

through the program, packages of materials are fragmented and ordered in an 
adequate sequence according to needs. the acquisition of these packages is 
facilitated by means of micro-financing.

Patrimonio Hoy
Low-income housing that improves the quality of life
By Israel Moreno Barceló 
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With a previous saving of 20 percent of the materials 
needed for completing the construction project, credit is 
granted for the remaining 80 percent. 

the weekly charge per family is $180 (Mexican pesos, 
about uS $16.50), $151 (about uS $14) of which pays for 
materials and $29 (uS $2.50) of which covers services, 
including free access to technical consultants, fixed prices 
guaranteed for 70 weeks, one year of materials storage, 
and home delivery of materials packages. 

the program creates a collaborative network within the 
community: families in need of better housing conditions, 
cEMEX distributors with presence in the regions who  
are in charge of delivering materials, and cEMEX 
providing families directly with financial services and 
technical advice. 

By the end of May 2008, a total of 205,000 Mexican 
families had benefited through Patrimonio Hoy, building 
the equivalent of 105,000 ten-square-meter rooms. 

As a result, credits for uS $94 million had been granted, 
with an on-time payment rate of more than 99 percent.

the program has been successfully implemented in 
colombia, Venezuela, nicaragua, and costa rica. the 
idea is to assess the potential replication of Patrimonio 
Hoy in other markets where cEMEX operates and where 
the socio-economic conditions could make possible its 
financial viability.
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Ingo Konrad works 

in the External Affairs & 

Public Policy Americas 

office for Daimler AG.

“We invented the car and the truck and are passionate about their future.” 
the title of the daimler mission statement not only aligns our heritage and 
our aspirations, but even more it includes the commitment to and the 
implementation of social responsibility and sustainability at a global company 
of 272,000 employees. 

cSr is an integral component of our strategy and business behavior, and at 
the same time good corporate governance is its general guiding principle. 
Maintaining a sustainable balance of economic, ecological, and social 
requirements is a key criterion for our daily actions — altogether building our 
vision of sustainability.

this vision encompasses responsibility for our business performance and 
long-term economic success; responsibility for the sparing use of our planet’s 
resources and for maintaining an intact environment — for present and future 
generations — and responsibility for the people involved in or affected by our 
business activities, and for society as a whole. 

By creating a cSr/Sustainability Board (cSB) at the top management level, we 
have further optimized our sustainability management. daimler now combines 
all of the management processes relevant to sustainability in the cSB. 

A prime example of our social engagement is the global network of Automotive 
Academy training institutions in a number of developing and underdeveloped 
countries. By furthering the promotion, qualification, and training of highly 
qualified specialists, we strive to give young people a future while stabilizing 
society as a whole. 

Training Gives Young 
People a Future
By Ingo Konrad
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the idea for the training network arose in 1999 and was 
first realized in ulaan Baatar, Mongolia. today there are 
additional established and recognized training facilities in 
Kabul, Afghanistan; Perm, russia; Kuwait; Beit Sahour, 
Palestine; Hoedspruit, South Africa; and Blantyre, Malawi. 

the German government and its development 
organizations are involved to varying degrees, which 
comprises individual public-private partnerships. Private-
sector commitment and public-sector development 
policy are thus working hand in hand. In addition, the 
local context is not being neglected. the governments 
of the respective countries are the first points of contact 
when it comes to establishing a training institution. this 
guarantees the support of local communities; contacts 
with the countries in question can also be maintained and 
cultivated. In view of the often difficult local conditions, 
this is a meaningful undertaking and an important signal 
for development policy.

the main focus of the training in the networked 
academies is the automobile, an area in which daimler 
has unique expertise. the training courses offered range 
from basic courses in vehicle mechanics, mechatronics, 
and electronics, to lessons in general management and 
marketing, practical and theoretical training in Stuttgart, 
to qualifications for several master‘s students. one 
example of the great importance attached to making 
use of synergies is the close cooperation with technical 
universities. 

the global training network represents how daimler is 
fulfilling its self-imposed duty as a good corporate citizen. 
Accordingly, as a global company, we are aware of our 
co-responsibility for the development of society –using 
our competencies. the daimler Automotive Academy 
network bears witness to this principle and not only helps 
individuals to make a living, but also promotes economic 
development and stability in an entire region. 

Daimler Automotive 
Academy Training
Centers

• Kabul (Afghanistan)
• Perm/Russia
• Kuwait
• Beit Sahour (Palestine)
• Hoedspruit (South Africa) 

• Blantyre (Malawi)

The strategic goal is to offer  
young people training and 
qualification programs that give 
them positive options for the 
future and thus help stabilize 
their respective societies. 

Beit Sahour, Palestine
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Kathryn C. Brown 

is senior vice president of 

public policy development 

and corporate responsibility 

at Verizon Communications 

and is a member of BCLC’s 

board of directors.

Verizon has always had a strong commitment to helping unlock the promise of 
literacy for children, adults, and families. Verizon’s philanthropic arm, the Verizon 
Foundation, has funded programs and forged partnerships with the goals of 
improving literacy and education through its signature program thinkfinity.org.

In 2007, Verizon made two grants to Georgetown university: one served as 
a sponsorship for the unESco (un Educational, Scientific, and cultural 
organization) Global Literacy conference in India and the other, made in 
partnership with ProLiteracy Worldwide, helped to develop online resources for 
adult literacy programs. 

three additional grants from the Verizon Foundation made it possible for schools 
and other educational organizations in India, Argentina, and England to use 
technology and resources to promote literacy and enhance the quality of education 
in their communities with the assistance of Verizon employee volunteers. 

the olcott Memorial High School in chennai, India, serves approximately 600 
students in classes 1–10, primarily from the nearby fishing communities. there 
is no cost to attend. For two years, Verizon employees have volunteered their 
time each week to assist in classes and mentor students at olcott. 

the volunteer efforts are one of the community initiatives of Software 
Professionals Inspiring community Empowerment, or SPIcE, a group of Verizon 
India volunteers with their hearts set on sharing their time and expertise with 
their local community. 

to build enthusiasm and excitement for the program, they recently awarded caps, 
t-shirts, jump ropes, and footballs to the participants in a school athletics event.

“these children have the ability to shine, but at home they don’t get very 
much motivation and support. they were so happy to be recognized for their 

Unlocking the Promise 
By Kathryn C. Brown
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participation. Small steps like this encourage them to try to 
fulfill their dreams,” said volunteer Kavita Garg.

“the event was a learning experience for all of us,” said 
volunteer Jagadeesh narasimhan.

In december 2007, the Verizon Foundation made a grant 
to the olcott Education Society, which operates the olcott 
School, to help students improve their English language 
and computer skills. 

the olcott Education Society will use the grant to 
purchase and upgrade equipment to create a computer 
lab capable of assisting as many as 30 students at a time. 
the school will receive cd-roMs in numerous subjects, 
an Lcd projector, and other equipment to assist students 
in developing math, science, and computer skills. 
Students also will take part in language labs to improve 
verbal English skills and increase vocabulary.

“this grant will allow us to purchase the technology and 
tools we need to engage our students and give them a 
strong base of skills needed to participate fully in the 
information age,” said olcott Memorial High School Head 
Mistress Lakshmi Suryanarayanan. “We are thankful for 
the Verizon Foundation's investment in our school and the 
ongoing commitment of Verizon's employees to olcott.”

“Education is the key to unlock the promise of a 
prosperous future for all children,” said ramakrishnan 
Sundaresan, general manager, Verizon data Services 
India. “At Verizon, we are proud to partner with the olcott 
Education Society to provide students with the tools 
needed to ensure they have the opportunity to gain the 
skills to succeed in the workplace.”

In 2007, the Verizon Foundation also made a grant to 
FundaciónLeer (reading Is Fundamental) in Buenos 
Aires to support literacy in Argentina, as well as a grant to 
the central Berkshire Education Business Partnership in 
reading, England. 

In reading, the funding will support the efforts of Verizon 
Business employee volunteers who have been assisting 
75 students with learning disabilities from three schools in 
the area.

“Improving educational opportunities for all children 
and advancing student achievement is a key mission of 
the Verizon Foundation,” said Patrick Gaston, Verizon 
Foundation president. “We believe that technology 
provides an enabling tool to ensure that all children 
from new York to chennai have access to high-quality, 
engaging, educational resources.”
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Rodica Verbeniuc 

is corporate 

communication unit head 

of IM MOLDCELL SA.

the republic of Moldova continues to struggle with issues such as poverty, 
unemployment, and lack of educational and social assistance resources. 

the un development Program office in Moldova is now implementing the 
Millennium development Goals in the country, bringing the attention of 
the public and private sectors towards addressing the main issues of child 
mortality, maternal health, HIV/AIdS, and environmental sustainability. 

the president of the republic of Moldova, along with the heads of states 
and governments from 147 countries, signed the united nations Millennium 
declaration: Human development  —A Goal of Major Importance in new York  
in 2000. 

the figures of concern continue to characterize the current trouble: the 
mortality rate of under-fives represents 15 in 2006, the infant mortality rate 
dropped to 12 in 2006, whereas HIV/AIdS cases grew to 4.66 in 2006 
and 4.9 among 15 to 24-year-olds (according to the First national report 
on Millennium development Goals in republic of Moldova, published in 
(“Monitorul oficial” nr.45-50/2005). 

According to unIcEF (un children’s Fund) data, one out of two children 
from the region is not prepared to attend school. this is tightly linked with the 
emigration phenomenon, poor conditions in kindergartens and schools, and 
poverty in the region. 

the “Education for All” project was launched in June 2007 under the auspices 
of the Ministry of Education and Youth of the republic of Moldova. 

Increasing Opportunity 
By Rodica Verbeniuc
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technical assistance is provided by unIcEF and unESco 
(un Educational, Scientific, and cultural organization) 
and in social partnership with mobile operator, the 
MoLdcELL company, which launched its activity on the 
Moldovan market in April of 2000. 

Also, for project implementation, the republic of Moldova 
received a grant in 2006 from the Fiduciary catalytic Fund 
in the amount of $4.4 million, which is administered by the 
World Bank.

the project “Help Him Grow into a Good Person” will be 
conducted for two years with the goal to renovate and open 
48 kindergartens and alternative educational centers that 
will also receive furniture, didactic materials, and toys. 

At the first stage of the project, all 1,328 Moldovan 
kindergartens attended by nearly 120 children will 
receive books, and 150 kindergartens will get toys, books, 
and games. the project also includes the organization 
of seminars and training for educators, directors of 
kindergartens, local public authorities, and volunteers in 
order to teach them how to communicate with parents 
and relatives regarding the importance of pre-school 
education for children in the formation of their personality. 
MoLdcELL responded promptly and took the initiative of 
supporting the Education for All project. 

MoLdcELL, being a multinational company with 
European roots due to its Finland-Sweden shareholders, 
has a Moldovan heart and puts all its soul into social 
projects, particularly when they concern children. this 
is a complex project that provides real solutions; creates 
a platform for viable, long-term communication that 
will sensitize public opinion; raises the coefficient of 
comprehending social problems; brings back to life 48 
kindergartens and 50 other institutions; and prepares an 
enthusiastic and altruistic team that in its turn will invest 
care and knowledge in our children.

one of the project’s success formulas is the creation of 
a network of community groups. they will represent the 
very driving force that will directly touch upon the decision 
factors in the community, by getting in contact with 
teachers and families whose children are involved in pre-
school education services. 

In order for these groups not to lose their enthusiasm, 
MoLdcELL announced a contest, which three of the most 
active communities won in February 2008. 

the same mechanism was used to improve the social 
responsibility of local mass media by organizing a special 
contest for the “most touching issues reflected by 

Continued on page 60

Still, there’s lot of work to be done and a lot of educational institutions  

that need a helping hand.
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journalists.” twelve journalists have received digital recorders and other prizes 
from MoLdcELL as result of the contest. 

Service is never a simple act; it’s about sacrifice, reaching out — one person to 
another — and coming together as a country to reach across all of our divides. 
MoLdcELL employees volunteered to help renovate kindergartens in Moldovan 
regions, showing their personal engagement and commitment towards existing 
social phenomena. 

the most gratifying thing is when there are visible outcomes, like smiling 
children who take full advantage of our efforts. Basarabeasca, calfa Village, 
Petresti Village (ungheni), Peticeni Village (calarasi), and Briceni were the first 
regions to benefit from volunteering initiatives. 

Still, there’s lot of work to be done and a lot of educational institutions that 
need a helping hand. our volunteering initiative can serve as an example 
for other economic agents in Moldova. this would mean giving hope and 
sustainable recognition for those who will benefit from care and support. 

Service is never a simple act; it’s about sacrifice,  

reaching out — one person to another —  

and coming together as a country  

to reach across all of our divides.
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At a glance, up-to-date 
project outcomes:

•	50	percent	of	children	from	socially	
vulnerable families identified in  
33 regional centers and 15 villages  
have been already involved in  
preschool educational services 

•	250	community	agents	worked	for	
four months with all the communities 
involved, encouraging them to bring their 
children to the kindergartens 

•	Three	communities	have	been	declared	
“the most proactive” in the course of a 
contest conducted during the campaign.

•	On	February	28,	the	Ministry	of	
Education and Youth, in partnership with 
the MoLdcELL, awarded the winners 
of the contest “the Most Proactive 
community” within the “Help Him Grow 
into a Good Person” project.  
the winners were:

 - Petresti Village (ungheni),

 - Peticeni Village (calarasi) 

 - Briceni 
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International 
Disaster Response
Already this year, major and devastating natural 

disasters have hit the countries of Myanmar and 

China — following a trend in international disasters 

over the past several years. Corporate citizenship and 

cross-sector partnerships are playing an important 

role in international disaster response.

Learn more from the Council on Foundations, 

American Chamber of Commerce in Shanghai, and 

Hands On China. 
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Steve Gunderson 

is the president and 

CEO of the Council on 

Foundations.

Although international philanthropic giving from u.S. corporations is growing 
rapidly, the overall environment for international giving remains challenging. 

With global corporations responding in larger measure to international 
disasters, the need for ease of doing business is essential to philanthropy. u.S. 
tax regulations for private foundations, including corporate foundations, require 
a level of due diligence concerning prospective grantees that exacts a high toll 
in terms of staff, time, and patience — and not just on the corporation but also 
on the nongovernmental organizations (nGos). 

It is a measure of the commitment of corporate grantmakers that they are figuring 
out what they need to do and finding ways to do it responsively and responsibly. 

currently, grantmakers may take advantage of the IrS “equivalency 
determination” option to make direct grants to non-u.S. based nGos that do not 
have IrS 501(c)(3) status. 

that is, a private foundation may determine that an organization is the 
equivalent of a u.S. public charity. obtaining information to meet the 
equivalency determination rule is both time-consuming and expensive. 

Grantmakers spend an average $30,000 to $50,000 annually and use hundreds 
of hours of often very limited staff time to make equivalency determinations. 

A centralized repository of information on non-u.S. based nGos could save 
millions of dollars. 

“Good Faith”  
Information Will Speed Aid 
By Steve Gunderson
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At present, each grantmaker collects information individually, 
thus duplicating a process that in many cases has already been 
carried out by other grantmakers. nGos are asked to provide 
variations of the same information over and over to multiple 
potential u.S. donors. 

this duplication of effort occurs because existing IrS 
regulations prohibit grantmakers from using another 
organization’s “good faith determination.” 

to date, there has been no broad-based agreement on 
equivalency determination standards or processes. these 
challenges have led many international grantmakers to seek 
ways to improve and centralize efforts so that more resources 
can be dedicated to program effectiveness rather than to 
administrative expenses.

the council on Foundations, the Foundation center, 
Independent Sector, and InterAction are collaborating to 
facilitate the creation of a centralized repository for equivalency 
determinations. A jointly issued request for proposals for a 
host organization was issued in April 2008 and resulted in 
numerous submissions that are currently under review. 

IrS officials have raised no objections to establishing a 
centralized repository and have indicated their willingness to 
review a more detailed plan. 

they have also indicated that should the agency approve 
the repository, grantmakers could rely on the equivalency 
determination information stored there.

A centralized repository for equivalency determination has the 
potential to transform international grantmaking, facilitate more 
dynamic response to international disasters, and provide millions 
of dollars in savings to private and corporate foundations.

What Is 
Equivalency 

Determination?
Equivalency determination documents that 
the grantee organization is the equivalent of a 
u.S. public charity. to fulfill the requirements of 
equivalency determination, the private foundation 
must make a good faith determination on the 
basis of an affidavit from the potential grantee 
or an opinion of legal counsel (either the private 
foundation’s or the potential grantee’s) that the 
grantee is the equivalent to a u.S. public charity. 

the following documents should be obtained and 
translated into English:

•	 Founding	documents	of	the	organization	

•	 Detailed	description	of	the	purposes	of	the	
organization and its past and proposed 
activities 

•	 Dissolution	provisions,	either	contained	in	the	
applicable law or in the founding documents

•	 Legal	or	founding	document	restrictions	
on private benefit, noncharitable activities, 
lobbying, and participation in political 
campaigns

•	 Detailed	financial	records	(excluding	
religious institutions or medical educational 
organizations)

Source: Council on Foundations, www.usig.org/legal/er-ed-intro 



66  •  A Business Civic Leadership Center Report

I n t E r n At I o n A L  d I S A S t E r  r E S P o n S E 

Oliver Yang is the 

manager of corporate 

social responsibility and 

government relations for 

the American Chamber of 

Commerce in Shanghai.

Stones from other mountains can be used to chisel jade, according to a 2,500- 
year-old chinese saying. Since ancient times, the value of tailoring foreign 
practices to local use has been recognized by the chinese people, although 
time has not made the process of assimilation any easier.

take for example the challenges a government might face when its country is hit 
by a severe natural disaster. on the one hand, it is trying to implement its own 
disaster management protocol while, on the other, generous nations around the 
world offer an assortment of aid and assistance.

Generally, most governments find it easier to operate within the framework of their own 
disaster relief systems. What is usually more difficult is for a government to coordinate 
its own rescue efforts with those offered by foreign nations and nongovernment 
organizations. It is therefore not surprising that most international aid efforts play only 
a marginal role in helping a government deal with the aftermath of a disaster.

Foreign disaster relief goes beyond the mere provision of food, water, shelter, and 
medical aid. It also entails the sharing of information, expertise, and experience.

recent natural disasters such as the 2004 Asian tsunami highlight how 
disasters can strike nations on a scale and intensity that some nations hadn’t 
previously considered and, as such, leave them utterly unprepared to respond.

In an age where economies are more closely entwined and businesses are 
increasingly reliant on their overseas operations, one country might suffer huge 
economic losses even if the disaster occurs on the other side of the world. 
therefore, the ability to administer foreign aid promptly and effectively is vital to 
the interests of both the affected nation and the global community.

As the following case study on the Private Sector disaster Management program 
demonstrates, well-planned cross-sector and cross-nation disaster response 

Cross-Sector Partnerships
By Oliver Yang
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programs can help a nation develop better disaster 
preparedness practices and mechanisms.

the joint effort of two governments, one international 
nGo, three china-based business associations, and many 
chinese and foreign-invested companies, the Private Sector 
disaster Management program is a two-year project whose 
purpose is to encourage the private sector to participate in 
and contribute to community-level disaster preparedness, 
risk reduction, and relief initiatives. the project encourages 
multi-sector approaches to disaster risk management and 
promotes greater collaboration among government agencies, 
private enterprises, local charities, and relief organizations.

the program, which is funded by uSAId and co-
organized by the Ministry of civil Affairs of china, the 
Asia Foundation, the American chamber of commerce in 
Shanghai (Amcham Shanghai), the American chamber of 
commerce People’s republic of china (Beijing) and the 
china Enterprise confederation, has achieved the following 
over the past 18 months:

•	 Allowed	private	companies	(both	domestic	and	
international) and nGos to play a greater role in disaster 
preparedness, disaster response, and disaster recovery 
by establishing a two-way communication mechanism 
with the chinese government.

•	 Launched	a	series	of	workshops	in	China	introducing	
international best practices on disaster response, 
raising the country’s awareness of natural hazards, 
potential disaster impacts, and the myriad approaches 
to disaster management and risk reduction.

•	 Published	two	disaster	preparedness	manuals	for	the	
private sector and nGos.

•	 Conducted	disaster	management	training	and	public	
awareness campaigns in conjunction with business 

leaders and key government agencies for the local 
communities and nGos in the coastal cities of Qingdao 
and ningbo, and assisted communities in identifying 
resources and priorities that could mitigate disasters.

As a result of this program, it should be noted that there 
are no limits to the potential contributions of the private 
sector in disaster management. the immediate response 
towards the May 12th earthquake in Sichuan Province 
from the private sector has been overwhelming. to date, 
Amcham Shanghai member companies and employees 
have donated a total of over rMB378 million in cash and 
goods and services.

chamber member corporations and their headquarters in 
the u.S. have also showed great initiative in contributing to 
the reconstruction efforts in the earthquake-affected areas.

As long as we can lay the proper groundwork for the future, 
strive to fully utilize our available resources, and learn from 
the experiences of other countries, we can surely effectively 
work together in order to alleviate the negative impact of 
natural disasters.
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c rY S tA L L I Z I n G  o u r  F o c u S

the history of development is littered with the graves of many well meaning 
theories. there are scholars and experts who argue that the state is and 
should be the central engine of development. others argue that development 
is simply a matter of knowledge and wealth transfer. 

Still others hold that any grand-scale, state-oriented development agenda is 
doomed to failure, and that the best one can hope for are small micro-projects 
that deliver specific goods in a microcosm.

As you can see from the essays and examples collected in this report, 
companies and their partners are moving toward a different approach. 

they increasingly recognize that development challenges cannot be addressed 
in isolation. Health care is complemented by education is complemented by 
supply chain management is complemented by good governance, and so on. 

But they also recognize that development challenges cannot be handled by 
any one entity in isolation. A first, essential element is for local community, 
political, and economic leaders to want change. Local understanding of what 
markets and businesses can and cannot do is a necessary pre-condition 
for the ability of companies to be part of the solution for emerging-market 
development.

A second element that is critical is whether a society wants to embrace  
global forces or turn away from them. Venezuela and Iran are two sides of  
this same coin. 

Crystallizing Our Focus: 
Development 2.0
 By Stephen Jordan
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Venezuelan President Hugo chávez has adopted a neo-
populist style that is slowly running Venezuela’s economic 
prospects into the ground, but he also has mobilized 
many poor Venezuelans to support his agenda by 
demonizing commercial interests foreign and domestic. 

the Iranian revolution is a theocratic reaction to the 
cultural forces identified with globalization, but it also 
effectively has frozen out many multinational companies. 

Paradoxically, the countries that have raised their 
standards of living the most over the past generation 
have been those which have liberalized their economies 
the most. chile, India, Ireland, and Poland are just a few 
of the countries that have more or less departed from 
their statist, autarchic histories, but their progress is not 
asymptomatic.

that being said, the management leaders of multinational 
companies are, in general, not stupid. they appreciate 
that local leaders may feel threatened in a multitude of 
ways and they are working harder than ever before to be 
good corporate citizens wherever they do business. 

thus, we are seeing an explosion in philanthropy and 
volunteerism around the world, as well as an embrace 

of public-private partnerships on a global scale that has 
never been seen before. 

Multinational corporations have a vested interest in the 
success of the communities where they operate. this 
in part explains why they are scrutinizing development 
practices in an unprecedented way, and a new kind 
of development theory — “development 2.0” — is 
emerging. 

development 2.0 is about “blended value” — finding 
ways to promote both social and economic development. 
Strategies like hybridization, public-private partnerships, 
and crossover planning are already starting to emerge.

•	 Hybridization:	Creating	market	structures	to	solve	
social issues, or embedding business principles in 
social organizations (Examples: costa rica wanted 
a state-of-the-art bus fleet so they lifted all tariffs on 
buses, Singapore wanted to reduce congestion so it 
introduced differential traffic pricing)

	•	 Partnerships:	Bringing	to	bear	the	diverse	talents	and	
resources of different organizations (Many examples 
are captured in this report)

development 2.0 is about “blended value” —  

finding ways to promote both social and economic development.

Continued on page 70



70  •  A Business Civic Leadership Center Report September 2008   •  71

D E V E L O P M E N T  2 . 0 :  C H A N G I N G  T H E  W A Y  G L O B A L I Z A T I O N  W O R K Sc rY S tA L L I Z I n G  o u r  F o c u S

•	 Crossover	planning:	Mapping	out	innovative	ways	to	tackle	“pipeline”	
issues and, at the same time, taking a larger view of what development 
means (Examples: costa rica invested in education to attract Intel, Mexico 
invested in eco-tourism, South Africa invested in health care to attract 
manufacturers, and chevron works to reduce conflict in many places it 
does business)

companies are factoring in many more stakeholders than before, and they 
have a much greater appreciation of how external forces might affect the 
sustainability of their business. the evolution of the World Economic Forum 
and the World Business council for Sustainable development illustrates this, 
as does the fact that the voluntary un Global compact initiative has attracted 
5,600 participants, including more than 4,300 businesses in 120 countries 
around the world.

twenty-first century development is going to be vastly different from before. 
the assumptions are different. the tools are different.

We cannot just think of “globalization” and “Americanization” as synonymous 
anymore. the world is becoming much more of a mutual feedback loop where 
the north is affected by the south, east is affected by west, and vice versa. 

Multinational companies are becoming both more local in terms of having 
more in-country managers where they operate and more global in terms of the 
origins of senior management.

But the goals (should) remain the same — to break the poverty cycle and 
create more opportunities for more people. In this regard, it appears that 
multinational companies are increasingly part of the solution.
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