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December, 2009

Introduction 

Dear Readers:

One of the untold stories of the Great Recession is the 
enduring commitment of business to help struggling 
communities and families.  Far from stepping back 
from our roles as corporate citizens, business has 
stepped up when needed most.

In the following pages, we capture just some of the 
ways that businesses across the country are working 
to renew communities and accelerate America’s economic recovery. We 
share examples of how business is assisting individuals struggling to make 
ends meet, not only cushioning the impact of the recession, but empowering 
communities, nonprofits, and entrepreneurs.  These companies are offering 
free services to help land a job, make a mortgage payment, or access 
healthcare assistance. 

There are literally hundreds of ways business is making a difference.   A  wide-
ranging list of free business services is available at www.TogetherForRecovery.
org, an online repository of resources for those in need.

Businesses are a vital part of every community.  We are employer and 
neighbor.  We are provider and partner. 

Allstate is proud to work with the Business Civic Leadership Center to help 
connect businesses to people in need to accelerate our economic recovery.  
Through BCLC’s Together for Recovery campaign and other initiatives, we 
are promoting corporate community investment and helping business most 
effectively give back.

These are our stories.  This is the difference business makes.

Sincerely,

Sari Macrie
Vice President of Corporate Relations
Allstate
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Chapter 1:

The State of the Economy 

The events that unrolled over the past two years have had a profound impact 
on business and society relations.  The fall of Bear Stearns and Lehman 
Brothers, the bankruptcy of General Motors, the closure of more than 100 
banks, the high credit card default, personal bankruptcies, foreclosures, and 
unemployment rates weren’t just economic abstractions. 

These events have had a profound impact on people’s lives, their living 
environments, and their livelihoods. They have affected social institutions 
and local communities profoundly.  From Detroit to Providence, Jacksonville 
to Phoenix, the economic crisis has had very real, very personal effects.

Why is this recession so severe, and what are we doing about it?  Is the 
economy improving, and are efforts by government and business working?

The U.S. Chamber’s Chief Economist, Marty Regalia, sets the stage for 
this report by discussing the economy in terms of what we’ve seen and 
what comes next.  He provides a snapshot of where we are, shares the 
improvements and growth that have occurred in the last several months, 
and discusses the challenges that still lie ahead.  
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The sTaTe of The economy 

The Economic Outlook 
 The economic downturn has been particularly severe in 2009. Real GDP 

declined 6.4 percent at an annual rate in the first quarter, the sharpest rate of 
decline since the early 1980s.

 Along with slow economic growth, the stock market continued to decline 
through the first quarter of 2009 before stabilizing in March. The job market 
has also been particularly weak. We have lost more than 7.2 million jobs 
during this recession, and we lost more than half of that during 2009. 

 One bright spot is that the rate of decline slowed during the first half of 
2009. The stock market has improved since its recent lows and recently passed 
10,000. Real GDP declined at a much slower rate of 0.7 percent in the second 
quarter, and the quarterly losses in the labor market have slowed. While the 
labor market will continue to deteriorate into 2010, the broader economy 
should see positive growth in the second half of 2010.

 Economic conditions have stabilized and the economy is finally coming out 
of a severe recession.  The recent improvement is the result of a number of 
factors including lower rates of inflation, stability in credit markets, continued 
government stimulus from both monetary and fiscal policy, and a bottoming in 
the housing market.

 While the recession appears to be behind us, there are considerable risks to the 
forecast. Credit conditions remain tight for both households and businesses. 
Consumers and businesses will continue rebuilding their balance sheets after 
recent declines in household wealth and corporate profits. With positive but 
sluggish consumption growth, businesses will have little incentive to invest 
and/or rebuild inventories. 

 Real GDP continued to deteriorate in the second quarter of 2009, but the 
pace of contraction was significantly less acute. The economy declined at a 0.7 
percent annual rate in the second quarter of 2009, a considerable improvement 
from the first quarter’s 6.4 percent decline. Real GDP growth is expected to 
rise in the second half of this year to about a 3 percent pace and strengthen 
a bit more in early 2010. However, as the stimulus begins to dissipate in the 
second half of 2010, the economy will require more balance if it is to continue 
improving.

 In the labor market, employment declines have been sizable and the 
unemployment rate will continue to rise even as the broader economy 
stabilizes. The unemployment rate is expected to rise through the remainder 
of the year, likely peaking above 10 percent early next year. The economy has 
lost 7.2 million jobs since the start of the recession and there are more than 11 
million people who are unemployed but not looking for work or working only 
part time. With growth expected to remain lackluster, labor market slack will 
likely persist for a prolonged period.

by Martin Regalia

Martin Regalia is Senior 

Vice President and Chief 

Economist, Economic Policy 

Division for the U.S. Chamber 

of Commerce.
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 With global demand soft, inflation is not expected to pose a problem in the 
near term. While the Fed is expected to maintain its current policy at least 
through mid-2010, at some point it will be forced to remove much of the 
liquidity injected during the downturn. Doing so will not be easy, and mistakes 
in either direction may be costly.

 Looking beyond next year, the economy faces some daunting challenges. 
Inflation may pose a greater threat if the Fed is not successful in removing 
excess liquidity. Massive and unprecedented deficits and soaring debt levels 
will likely push interest rates higher, make the dollar weaker, and raise inflation 
above the Fed’s comfort range, all while the economy suffers with high 
unemployment.

 With the economy growing this slowly, the possibility that an exogenous 
shock or a policy mistake would push us back into recession is higher than 
normal. With healthcare reform, energy reform, financial markets reform, and 
tax reform all on the political agenda, the likelihood of a policy mistake is 
probably higher than normal as well. 

 If nothing else, it will be interesting.
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Chapter 2: 

Business Is Part of the Solution — for 
Individuals

The Great Recession has impacted nearly all of us, especially the 25 million 
Americans who are unemployed or underemployed.  And with economic 
experts predicting a jobless recovery continuing for the near term, the needs 
of individuals, such as help with basic needs, jobs, housing, transportation, 
and healthcare assistance, are ever-present. 

The business community has stepped up.  Businesses are providing hundreds 
of resources to help struggling Americans get back on their feet. From help 
with landing a job, making a mortgage payment, or accessing healthcare 
assistance, businesses are cushioning the impacts of the recession and 
accelerating recovery in the lives of our citizens. 

In this chapter, you will learn how individuals are getting free job training and 
job placement, free prescription medicines, and free opportunities to sharpen 
their own money-management skills. The businesses featured in this chapter 
— Microsoft, Monster.com, Abbott, and Capital One — are just a sampling of 
all the companies engaged in Together for Recovery.  To see a complete list 
of business resources for individuals, visit www.TogetherForRecovery.org.  
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Business is ParT of The soluTion — 
for individuals

Microsoft’s Elevate America  
Microsoft launched Elevate America in early 2009 as part of our overall efforts 
to help strengthen the U.S. economy and increase global competitiveness. Over 
the next three years we are committed to help train two million people in the 
technology skills critical for our 21st century economy, at a time when job losses, 
particularly in construction, manufacturing, retail trade, and government, have 
doubled to 9.8 percent — an increase from 7.6 million to 15.1 million. 

Growth industries including health care, education, and green technology will 
require improved access to training and workforce readiness skills to equip youths 
and adults with relevant skills. More than half of today’s jobs require some 
technology skills, and the U.S. Bureau of Labor Statistics estimates that figure will 
reach 77 percent in the next decade.  Elevate America is providing one million 
vouchers for Microsoft E-Learning courses and select certification exams at no 
cost to recipients in a unique public-private partnership with participating states. 

by Akhtar Badshah

Akhtar Badshah is Senior 

Director of Community Affairs 

for the Microsoft Corporation.
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Elevate America expands Microsoft’s investment in communities by offering the 
technology skills training needed for jobs in today’s economy.  

As states have adopted the program, including Washington, Illinois, Virginia, 
Iowa, and Maryland, they report unprecedented demand for the voucher program 
among unemployed, underemployed, underskilled, and displaced workers 
seeking to upgrade their technology skills. The Elevate America program is being 
distributed in cooperation with the departments of labor, education, and economic 
development in participating states as designated by each governor and through 
our one-stop career centers as well as community colleges and community-based 
organizations in unique partnership models for each state. 

The training includes basic technology literacy through intermediate-level 
technology skills and is available as self-paced, online training. Once completed, 
individuals can also request vouchers for Microsoft Business Certification Exams. 
The industry-recognized certifications validate an individual’s skill competency level 
and equip job seekers to be more competitive. 

An example of the program’s impact is reflected in the experience of a longtime 
bank employee in Washington State who was laid off several months ago after 18 
years on the job.  The Elevate America vouchers helped him to update his skills and 
be more successful in the job market.  Consequently, he estimates that his earning 
power will be 25 percent more as a result of this training. The program also helps 
to rebuild the nation’s economy through access to a skilled labor pool that helps to 
drive innovation.

Over the past 10 years, Microsoft has invested $85 million in U.S. workforce 
training through cash, curriculum, and software donations in partnership with 
more than 500 organizations that serve displaced and disadvantaged workers. 
Elevate America is a powerful, scalable program for people who need crucial 
skills to obtain employment in today’s economy. Through this groundbreaking 
initiative, we are moving one step closer to achieving digital inclusion and creating 
a world-class workforce that helps individuals and communities to achieve their 
full potential.

Elevate America expands Microsoft’s investment in 
communities by offering the technology skills training 

needed for jobs in today’s economy.  
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Business is ParT of The soluTion — 
for individuals

Monster’s Keep America  
Working Tour   
Responding to the need to connect the growing population of people seeking 
opportunities with the employers that have opportunities, Monster.com launched 
the Keep America Working Tour in March 2009. The idea behind the project 
is to provide an innovative approach to traditional career events by offering 
attendees a four-part experience that marries Monster’s online tools and career 
expertise with offline personal networking and interaction with employers to help 
people find work.

The first part of the experience involves career connections where job seekers are 
able to present themselves and interact with recruiters from local area companies 
with open positions; all companies who wish to exhibit at the fairs must have jobs 
available. The event is supported by an online presence that allows candidates to 
research the companies prior to the event and see which positions are open. To 
date, nearly 2,000 companies have participated with nearly 50,000 open positions.

The second part of the experience introduces job seekers to our online tools which 
allow job seekers to further empower themselves by exploring career profiles 
and career paths. These tools provide a resource in identifying what skills are 
transferable to other industries/professions.

by Phil Cavanagh

Phil Cavanagh is Senior 

Director of Global Events for 

Monster.com.
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The third part of the event encourages those seeking opportunities to network 
during and after the event. Our Monster Communities Cafe offers soft drinks 
and seating areas so that folks can network, compose themselves to meet with the 
recruiters, and expand their network within their professions. This is supported 
after the event by the Monster Communities, which provide candidates the ability 
to interact through social networking communities across a range of professions 
including law enforcement, sales, health care, technology, and others.

The fourth and final component is our live workshop presentations delivered by 
Monster career experts to assist candidates in developing their best search strategy, 
resumes, and interview responses. These workshops are supplemented by a series 
of takeaway “tip cards” so that the job seekers may seek additional resources for a 
variety of situations such as re-entering a job search, searching during a recession, 
staying positive, etc.

Monster’s goal with the Keep America Working Tour is to do its part to help connect 
people with hiring companies.  The success of tour model precipitated a global 
launch with nine countries running simultaneous tours in Germany, the UK, France, 
Holland, Belgium, Poland, Italy, Sweden, and Ireland. Globally, as of October, more 
than 80,000 job seekers have participated in the tours online and offline.
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Business is ParT of The soluTion — 
for individuals

Abbott’s HealthReach
In Lake County, Illinois, approximately 30 percent of residents do not have health 
insurance or are underinsured. With no public hospital in the county, most of these 
more than 200,000 residents forgo medical treatment because they cannot afford it.
HealthReach operates two free clinics in Lake County, as well as its own pharmacy, 
to help meet the needs of this vulnerable population. The clinics provide its more 
than 4,100 active patients with cardiovascular, obstetric, gynecological, dental, and 
ophthalmology care. From screening and diagnosis to helping find patients access 
to hospital-provided health care, HealthReach has served more than 30,000 patients 
since its inception.

Abbott and its philanthropic foundation, the Abbott Fund, have been working with 
HealthReach to transform its network into an integrated business model offering a 
wide range of services. Volunteers from Abbott have supported HealthReach with 
consulting expertise, including training, technology, and engineering services. In 
addition, the agency receives pharmaceutical donations, as well as financial support. 
Through this relationship, HealthReach has positively affected the health and lives of 
the uninsured and underinsured living in Lake County.

Milton Taylor was someone who found the care he needed to “keep on living” 
through HealthReach’s services. Having a history of heart trouble, diabetes, and 

by Cindy Schwab

Cindy Schwab is Vice 

President of the Abbott Fund.
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hypertension, Taylor was unable to afford the care he needed when he lost his job 
and his health insurance. HealthReach was able to provide Taylor with ongoing 
diabetes treatment as well as help him find support for surgery to implant a 
cardiovascular defibrillator. His six medications were free through HealthReach’s 
pharmacy, and a donation from Abbott provided him with a blood glucose monitor 
and test strips at no cost. 

HealthReach is a national model for providing free health care in areas where there 
is no public hospital system. The services HealthReach offers enable it to meet the 
healthcare needs of the most at-risk populations in Lake County. Abbott and the 
Abbott Fund continue to enhance access to health care as part of its core business 
strategy and in partnerships with others. 

HealthReach is a national model for providing free health care 
in areas where there is no public hospital system. 
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Business is ParT of The soluTion — 
for individuals

Capital One’s Commitment to 
Financial Literacy 
Over the past year, we have experienced unprecedented economic turmoil that has 
led many American families to struggle financially.  These times of uncertainty 
have reminded us of the importance of having the skills that enable us to be smart 
money managers, regardless of our financial situation. Yet, research shows that most 
Americans do not learn personal finance basics in school and do not discuss money 
management at home with their children.

For example, a recent Capital One-sponsored survey of more than 1,150 parents 
and teens revealed a large gap between the financial education U.S. teens say they 
want and what they receive.  Fifty percent of teens expressed an interest in learning 
more about money, yet only 24 percent of teens said their parents discuss money 
management and banking concepts with them regularly. Thirteen percent of teens 
said their parents never discuss money with them.

To help fill this gap, Capital One continuously invests in programs that help 
children, youths, and adults to increase their money management skills through 
participation in innovative, interactive learning opportunities. Our goal with 
these programs is to take the mystery out of managing money wisely and to set 
individuals of all ages on the path to a life of fiscal responsibility and economic 
self-reliance.

These programs include: 
 Capital One/Junior Achievement Finance Park: a mobile classroom that allows 

middle school students to learn financial lessons and make decisions as “adults 
for a day”

 Kidz Bank: an interactive software program to help elementary school students 
get a head start on important financial literacy lessons such as saving 

 High School Bank Branches: student-run Capital One bank branches operating 
in high schools where student-bankers teach financial literacy and the value of 
saving to their peers

 MoneyWi$e: a personal finance program Capital One developed with consumer 
education and advocacy group Consumer Action that offers free, multilingual 
materials and community-based training to provide families with low-to-
moderate incomes tools to achieve financial security.

Students who participated in these programs have reported that they not only feel 
more prepared to manage their finances in the future, but that they have helped their 
peers and family members to learn important money management skills as well.

by Carolyn 
Berkowitz

Carolyn Berkowitz is Vice 

President of Community 

Affairs for Capital One.
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“Learning to balance taxes, careers, families, expenses — all of it instilled in me, 
and my classmates, confidence in our ability to make wise economic choices. More 
importantly, I now understand how difficult it is for parents to manage finances 
for families, let alone maintain careers while juggling routine family obligations,”  
said James Joo, a former student at Robert Frost Middle School, speaking of his 
participation in Capital One/Junior Achievement Finance Park. “We didn’t know it 
at the beginning, but by the end we had learned to take responsibility for our own 
financial well being.  Not only that, my classmates and I also got to see the world 
from a different perspective, one in which we realized that there can be consequences 
for failing to successfully balance our wants and needs.” 

Never has there been a better time for businesses, community organizations, and 
government entities to come together to empower families with important financial 
literacy skills critical for their future success.  At Capital One, our goal is to help give 
children, teens, and adults a solid foundation of money management knowledge and 
skills to prepare them for a future full of possibilities.
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Chapter 3: 

Business Is Part of the Solution — for 
Communities and Local Governments 

Massive job losses, slowdowns in manufacturing, and increases in foreclosures 
are some of many factors affecting communities across America.  Low-income 
communities are particularly vulnerable; as one civic leader has said, “When 
the nation catches a cold, low-income communities catch the flu.”  

These affected communities face the daily threat of an eroding civil 
infrastructure. To help accelerate community recovery, particularly in low-
income communities, businesses are partnering with local community centers, 
local governments, and community economic development coalitions.  

This chapter outlines three business programs (KFC; ARAMARK; and the 
Community Reinvestment Fund, USA) that are advancing community 
recovery in several communities from coast to coast, including Baltimore 
and Phoenix.  For a complete listing of business resources available to help 
communities, visit www.TogetherForRecovery.org.  
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Business is ParT of The soluTion — 
for communiTies and local governmenTs

KFC Refreshes America, One 
Pothole at a Time!
In today’s troubled economy, America’s cities, like consumers and companies, are 
hurting financially.  During these tough times, cities across the nation are left with 
potholes in desperate need of repair.  In fact, it is estimated that at any given time, 
U.S. roads are riddled with more than 350 million potholes.  In response, KFC 
developed a creative solution by becoming the first corporate sponsor of “Fresh-
ly” repaired potholes.  As last winter's snow was melting and municipal budgets 
depleting, KFC-refreshed potholes were branded via a stencil that read “Re-Freshed 
by KFC” in eye-catching but non-permanent street chalk.  KFC knew this novel 
and practical idea would resonate with the daily concerns of commuters in cash-
strapped cities nationwide and build goodwill for KFC.  

KFC introduced a pilot infrastructure renewal program by offering cities the chance 
to refresh their roads at KFC’s expense, in exchange for temporary advertising on 
the asphalt.  The KFC Colonel and his professional road repair crew kicked off the 
program in their hometown of Louisville, KY by working with Louisville Mayor 
Jerry Abramson filling up potholes and re-freshing roads around the city.  

“Refreshing the streets after the winter is important to us.  The commitment of 
dollars that KFC is giving to us gives us a chance to fill a lot more potholes than we 
would have been able to do otherwise and a lot quicker, so we thank KFC a great 
deal for that,” said Mayor Abramson from the jobsite.

by Laurie Schalow

Laurie Schalow is Senior 

Director of  Marketing for KFC.
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KFC also issued an open offer to mayors of cities nationwide, asking them to 
describe their city streets’ state of disrepair.  Additional cities were chosen at 
random and received KFC’s road re-freshment, providing citizens a smooth drive 
and cities some much needed funding relief.  

“While this ‘Fresh Campaign’ was meant to remind consumers of KFC’s dedication 
to freshly prepared chicken, it is also a perfect example of that rare and optimal 
occurrence when a company can creatively market itself and help local governments 
and everyday Americans across the country,” said Javier Benito, executive vice 
president of marketing and food innovation for KFC. 

In the April 13th issue of Time Magazine, Chicago Mayor Richard Daley showed 
how severe the issue was when he said the following when asked if he would accept 
KFC’s offer to fund street repairs in his city: “It all depends if they’re ready to give 
$50,60,70,80 million.  There’s a lot of potholes out there.”
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Business is ParT of The soluTion — 
for communiTies and local governmenTs

ARAMARK Building Community 
For over 150 years, community centers have been providing essential services 
that help individuals and communities reach their potential. Offering workforce 
development, health, education, child care, and other services in better times and in 
harder ones like these, community centers are critical to the economic development 
and vitality of local neighborhoods. 

Now, with unemployment rates hovering around 10 percent, community centers 
are seeing an increase in need that has been described as “staggering.”  This is 
largely attributed to people who have never before had to ask for assistance.  As the 
need increases, centers’ staffs, resources, and physical facilities are often stretched 
beyond capacity. 

At ARAMARK, we build partnerships with community centers to help them 
achieve their social service and community development missions. Through 
our company-wide, community involvement initiative, ARAMARK Building 
Community, we share our company’s resources, expertise, and relationships 
in preparing and connecting people to jobs; educating families on how to live 
healthier lifestyles; and providing access to food, clothing, and other basic needs. 

We have expanded our commitment in light of the increasing need and the 
discovery of a “support gap”: Our Benchmark Survey on America’s Awareness of 
Community Centers* found that most Americans are not aware of the important 
services these centers provide. When they learn more, the majority say they would 
support them.  So we are not only supporting these important organizations with 

by Rick Martella

Rick Martella is Vice President 

of Corporate Affairs for 

ARAMARK.
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our resources, we are also spreading the word about the important role that centers 
play in the economic well being of our communities.

Since our launch in 2008, nearly 1,000,000 individuals served by community centers 
in 25 cities have in some way been affected by ARAMARK Building Community 
through job training and placement; receiving meals, food, or clothing; or by having 
a safer, more inspiring place to gather.  We have only just begun. 

We have found that when partnerships are developed and nonprofits, corporations, 
and government work together to address community needs, the chance for success 
is greater. What we have the chance to do working with the centers is tremendous. 
Together, not just as ARAMARK, but also with our clients and our partners, we 
can create great long-term outcomes.

*The study was conducted for ARAMARK via telephone by International Communications Research, an 
independent research company. Interviews were conducted November 7–11, 2008, among a representative 
sample of 1,017 adults aged 18 years or older. The margin of error is +/-3.07% at the 95% confidence level. 
More information about ICR can be obtained by visiting www.icrsurvey.com. 

“These are challenging times 
for children, families, and 
communities,” said Peter 

Goldberg, CEO of Families 
International. “These times 

demand innovative, strategic, 
effective, and compassionate 

responses. That’s why 
partnerships like the one we 

now have with ARAMARK are 
so important. They enable 

community centers to meet 
the growing and very real 

demand for support services 
and ensure that we can 

continue to meet the growing 
and increasingly poignant 

challenges of more and more 
American families.”
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Business is ParT of The soluTion — 
for communiTies and local governmenTs

Gap Financing to Help 
Communities  
The current economic crisis blindsided nearly everyone by its severity, breathtaking 
speed, and pervasiveness. No one has been immune from its impact, including 
longstanding, venerable institutions. However, nowhere has the devastation been 
felt more acutely than in vulnerable low-income communities, among underserved 
and disadvantaged populations. 

Plummeting housing values, rising unemployment, and an overall lack of liquidity 
have combined to erode the painstaking gains that were made in these communities 
over several decades. The Rio Salado neighborhood of Phoenix is one such 
community.

In one census tract in Rio Salado, almost four in ten residents live below the federal 
poverty line and the median family income is less than half of that for the Phoenix 
metro area. So when an electrical motors and components company wanted to buy 
land, build a manufacturing and assembly facility, add over 100 new jobs, and use 
the local vocational training centers to recruit local workers, this project was critical 
to the neighborhood. But the company could get only  partial financing. The 
nonprofit Community Reinvestment Fund, USA (CRF) stepped in to provide gap 
financing and complete the funding deal. Now a new, 105,000-square-foot, state-
of-the-art manufacturing and repair facility with a $2 million solar array atop the 
roof will be a center of renewal, jobs, and a future for this community. 

Not just during tough times, but day-in, day-out over the past 21 years, CRF has 
provided the avenue for America’s capital markets to invest in compelling impact 
in disadvantaged communities. Whether an overlooked neighborhood in Phoenix, 
a dusty town in California’s Central Valley, a lively street in Harlem, or a quiet 
backwater on a Montana reservation, these communities are home to families 
needing jobs and services and to small-business owners and social entrepreneurs 
eager to invest in their communities. 

This is where CRF steps in, leveraging funds from America’s leading businesses and 
social investors to supply impact-seeking capital to disadvantaged communities. 
CRF truly brings the resources of Wall Street to the needs of Main Street. CRF 
invests in the genius of America’s entrepreneurs, and it works. More than 210,000 
families have been directly assisted by CRF-funded projects. 

by Frank Altman

Frank Altman is President 

and CEO of the Community 

Reinvestment Fund, USA.
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A job in a local business, safe affordable housing for a family, a community clinic 
in a neighborhood with no doctors, a childcare center so a mother can hold down 
a job, or a charter school where youths can experience for the first time success in 
the classroom — these are all impacts that deliver hope and transform lives. And 
transform communities. That’s CRF’s mission. 

From its base in Minneapolis, CRF has deployed more than $1 billion in 
communities across America, in 46 states and the District of Columbia, and has 
leveraged another $1 billion of bank financing and owner equity. Throughout this 
process, CRF’s focus on responsible leveraging, professional fiscal management, and 
uncompromising transparency has ensured that no investor in CRF has ever lost a 
penny and every grant-maker has seen its grants deliver dramatic community impacts.
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Chapter 4: 

Business Is Part of the Solution — for 
Small Business Owners and Entrepreneurs
Entrepreneurs and America’s 29.6 million small businesses are the economic 
engine of our economy.  In fact, small businesses created two-thirds of all 
jobs in the past 15 years.  But the recession has taken a toll on America’s 
entrepreneurs, many of whom can use a lift.  Business-to-business offerings 
are providing important resources and helping entrepreneurial  businesses 
start up, stay up, and grow up.  

In this chapter, you will read about how RetroTax is helping entrepreneurs 
maximize tax credits, which results in an unexpected and welcomed capital 
stream; how Google is providing workshops and resources to help small 
businesses increase visibility and better compete in the marketplace; and 
how IBM is offering a small-business toolkit that gives budding entrepreneurs 
free access to resources normally available only to large companies.  

Entrepreneurship is the backbone of America’s economy. America is counting 
on our small businesses to help drive us into a strong recovery, and these 
businesses offerings will help ensure just that. To view a complete list of free 
resources available to help entrepreneurs and small-business owners, visit 
www.TogetherForRecovery.org. 
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Business Bolstering Business
Many business owners let wage-based tax credits go unclaimed because they are 
simply unaware that such programs exist, or because they do not know how to 
make these programs work.  This is particularly unfortunate when, under certain 
circumstances, businesses could be entitled to claim these credits retroactively for 
three or more years.  

In today’s economic environment, the incremental value that these credits can 
bring to the bottom line should not be viewed lightly; they can in some instances 
help prevent layoffs. From small “Main Street” businesses, with just a handful of 
employees, all the way to publicly held companies with thousands on the payroll, 
these tax credit programs represent significant and substantial opportunities for 
anyone who employs people.

At ACI/RetroTax®, we identify and administer these programs for business owners 
of all sizes, and we do so on a strictly contingent fee basis. It is heartening to see 
companies that may be struggling to make payroll suddenly realize that a new, 
unexpected stream of opportunity is available to them, or a business that was 
adversely impacted by the economy realizes it does not need to cut its community 
investment program. We help businesses realize that they have untapped tax credit 
opportunities available for redemption. 

 “We were aware of employee tax credits, but didn’t have the manpower to 
administrate the process,” says Jerry Greenfield, CFO of a Dallas-based 40-unit 
Pizza Hut franchise. “With the help of ACI/RetroTax, our business has been able to 
understand the impact that these credits bring to our bottom line, and we benefit 
significantly from the programs that ACI/RetroTax administers for us.”  

I firmly believe that businesses, more specifically America’s 29 million small 
businesses, will help drive our economy out of recession and into recovery. It is 
important that we help bolster entrepreneurs, enabling them in all ways possible, to 
keep their doors open and their workers employed.   

by Stan Friedman

Stan Friedman is President 

and COO for ACI Franchising, 

LLC, Franchisor of RetroTax®. I firmly believe that businesses, more specifically America’s 29 
million small businesses, will help drive our economy out of 

recession and into recovery. 
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“These tax credits meant more than $52,000 to Work Force Inc. in 2008,” says 
Greg Keesling, President.  “I expect that number to grow to over $100,000 in 
2009.  In these tough times, what RetroTax does for us not only allows us to 
continue growing but it makes the difference between black and red ink.”   

As the co-founder and president of my company, I am particularly proud and 
pleased to lead the charge that encourages other businesses, from Main Street to 
Wall Street, to benefit from these government programs. At the same time, we 
strongly support the efforts being put forth by those in Congress who support the 
expansion of such win/win opportunities for business and the economy.  

Together, we can and will continue to live the American dream.      
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IBM and the International Finance 
Corporation’s Small and Medium 
Enterprise Toolkit 
One of the barriers to the growth of small businesses worldwide is limited access 
to the same tools and resources that are readily available to larger companies. 
To address this challenge, IBM and the World Bank’s International Finance 
Corporation collaborated to create the Small and Medium Enterprise (SME) 
Toolkit at us.smetoolkit.org. 

Now translated into 17 languages and deployed in 30 countries, this free Web 
portal offers 4 million annual visitors a wealth of tools to help young enterprises 
learn and implement effective business management practices and improves their 
access to capital and new markets. During the economic downturn, free resources 
like the SME Toolkit help serve as a lifeline for small businesses, particularly those 
in emerging markets.

Here is what some users of the SME Toolkit have had to say: 

  “The economic crisis has been particularly hard on the small business sector   
 — where job losses may not be fully counted in the national unemployment 
 figures. In times like these virtual communities like SME Toolkit can be

  indispensable.”

 — Deborah Osgood, Co-founder, Buzgate.org, an organization that develops  
 virtual resource communities for small businesses.

Deborah Osgood, Co-founder, Buzgate.org.

by Ann W. Cramer

Ann W. Cramer is Director 

Americas for IBM Corporate 

Citizenship and Corporate 

Affairs.
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 “The resources on the SME Toolkit are of equal or better quality than the consulting 
services small businesses paid for before the economic crisis. We walk our certified 
minority businesses through the SME Toolkit as a first step. The Toolkit has worked 
for so many of our businesses…one went from revenues of $300,000 to $13 million 
in one year. She learned about going global from the SME Toolkit” 

 — Louis Green, President and CEO of the Michigan Minority Development  
 Council

 “Our largest client called to tell us that the health and wellness services we provide 
to their North American employees were so successful that they were expanding 
internationally. We immediately turned to the SME Toolkit. It became an 
invaluable resource in helping us successfully transition into a global provider.” 

 — Mary Moslander, LiveHealthier President and CEO

Mary Moslander, LiveHealthier President and CEO
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Empowering Small Businesses on 
the Web
It is no secret that ten years ago, Google started out as a small business operating 
out of a Silicon Valley garage.  We were able to start up and grow by harnessing the 
power of the Internet as a free and open platform for business development.  Since 
then, we have been in the business of connecting people with the information they 
are looking for online — and that includes connecting businesses and customers. 

The Internet provides an unparalleled opportunity for entrepreneurs to launch a 
business, compete with large corporations, and reach a worldwide customer base.  
Google develops innovative technologies that empower small businesses to thrive 
and compete, like our Local Business Center, AdWords, and Apps, so that we can 
help fellow entrepreneurs take advantage of the tools necessary for them to succeed 
in a 21st century economy.

Many of our partners, including a small family-owned realty company called 
Twiddy & Company located on the Outer Banks of North Carolina, have been 
able to reap the benefits of the Web.  Since going online with Google, Twiddy 
& Company’s supply of vacation rental homes has increased by 41 percent, and 
the number of rented vacation weeks has grown by 69 percent. The number of 
employees at the company has grown by 33 percent. 

Google AdWords enables businesses to advertise online in an extremely cost-
efficient way by connecting businesses and customers. Through text-based ads that 
appear next to users’ search queries, businesses can reach potential customers at the 
exact moment when they are actively searching for goods and services. Programs 
like AdWords have effectively leveled the playing field for marketers of all sizes. 
Businesses no longer need to worry that only the deepest pockets can achieve 
effective advertising, or waste money on hard-to-measure traditional marketing 
channels. They can use AdWords to reach their consumers and users online at a 
time and within a budget of their choosing. 

A free product that businesses can use to become easier for customer to find is 
the Local Business Center, a hub where businesses add, identify, and verify their 
business information on Google. Local Business Center results are surfaced with 
corresponding map pins underneath paid ads, at the top of Google search results 
when customers search for a service and a location like “Denver Ski Shops.”  It also 
offers a full reporting dashboard that tells businesses where searches originated and 
how people found them.

In addition, Google enables content owners and small publishers — from thought-
leading bloggers to local florists — to make money off of their Web content 

by Claire Hughes 
Johnson

Claire Hughes Johnson is 

Director of Online Sales and 

Operations for Google.
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through AdSense. Google displays ads on thousands of partners’ websites, and 
we let them keep the majority of the revenue generated. In 2008 alone, Google 
distributed $5.28 billion to our partners, including thousands of small businesses.

AdWords, AdSense, and other business offerings are all located on our Small 
Business Network, where small business owners can find a product toolkit with 
tips, tools, and ideas about how to use Web tools to reach more customers and 
operate more efficiently. Small business owners can also use our site to track and 
speak out about legislation in Washington, D.C., and state capitals that might 
affect their bottom line. 

To bring our message to local communities, we are also traveling the country over 
the next few months, bringing free interactive workshops — or as we call them, 
“Small Business 101s” — to local businesses across America. These workshops are 
intended to help entrepreneurs become more familiar with online tools proven to 
help them succeed. 

As our country recovers from the recession, we must remember that many 
Americans will continue to face a long and difficult road as they struggle to pay 
bills or find work over the next several months. Enabling and promoting small 
business growth online is a vital part of the solution.
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Chapter 5: 

Business Is Part of the Solution — for 
Nonprofits

A vital civil society sector is a hallmark of America.  The more than 1.5 million 
nonprofits across the United States have a combined annual revenue 
exceeding $670 billion and assets exceeding $1.7 trillion, making them the 
sixth largest economy in the world if they were a separate nation (Office 
Depot Foundation Report, “The Business of the Civil Society Sector: Taking 
Care of Community”).  

But as the economy slipped into recession and Dow Jones dropped, so did 
the philanthropic charitable donations — to unprecedented levels.  From 
after-school programs and health service and education organizations to 
museums and other arts and culture organizations, America’s nonprofits 
continue to face ongoing struggles.  But businesses, longtime partners with 
nonprofits, are providing critical offerings to help nonprofits navigate these 
tough times. 

In this chapter, you will read about how businesses such as the Office Depot 
Foundation, Booz Allen Hamilton, and Deloitte are scaling-up their long-
term engagement with community organizations, and providing real-time 
capacity-building to bolster the sector. Their educational training workshops 
allow for the best ideas and brightest minds to share knowledge and 
expertise with nonprofit executives and staff.  These workshops and forums 
are just a sampling of the business resources available to help nonprofits 
during this recession.  To review the complete list of nonprofit resources, visit 
www.TogetherForRecovery.org.  
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It’s Time to Step Up and Mend the 
Safety Net
One of the stark realities of the world economic situation is that nonprofit 
organizations, which so many people turn to for assistance in tough times, are 
facing a crisis of their own.  

A recent Christian Science Monitor article posed the disturbing question, “Is 
America’s safety net in danger of unraveling? Many of the country’s nonprofit 
organizations are on the front lines of the economic crisis, providing food and 
shelter, help in preventing foreclosures, job retraining. But they’re being hit by the 
hard times, too.”

As business leaders, we all have an obligation to step up and help keep our 
communities’ nonprofit safety nets in place.

At the Office Depot Foundation, strengthening nonprofit organizations is one 
of our key strategic priorities, and this was true even before the current financial 
crisis.  We pursue this goal through our efforts to help the nonprofit sector 
become more accountable, deliver services more efficiently, and maximize their 
ability to contribute.  

For example, our annual “Weekend in Boca” leadership symposium — presented in 
collaboration with the Business Civic Leadership Center — brings representatives 
of nonprofit organizations, government, and business together to discuss their 
challenges and begin to develop new strategies for leadership. 

We partner with SCORE and the SCORE Foundation to make business resources 
available to nonprofits.  We have launched a series of educational “Webinars” 
featuring nationally prominent speakers under the banner of our Office Depot 
Foundation Leadership Network.  We believe strongly that by focusing our 
resources on building capacity in the nonprofit sector, we can help to spur 
innovation and new ideas for addressing social issues that affect economic and 
community development.  

It is by no means necessary to be a major, multibillion-dollar corporation to make 
a difference to the nonprofit organizations that serve our communities.  Any 
company of any size can make an impact to the extent that its resources allow.  
Indeed, stepping up to help can take many forms — and you can start small. 

Of course, you can always contribute money — and it does not have to be a lot.  
When so many nonprofits are struggling, most of them will gladly accept any 
contribution, of any size.  

by Mary Wong

Mary Wong is President of the 

Office Depot Foundation.
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You can also donate products. If you are in the business of making or selling 
something — whether it’s waffles or widgets — find out if there is a way to give 
these materials a second life, rather than adding them to our landfills.

You and your employees can volunteer to help an organization or support a cause.  
As a side benefit of your involvement, you will become goodwill ambassadors for 
your business as you demonstrate your commitment to the community.

As good corporate citizens, we must reinforce the safety net for those essential 
organizations that, in turn, provide a safety net to so many people around us.  It is 
time to step up in whatever way we can.

More than 100 Office Depot Foundation volunteers came together in early 2009 to pack 
“care packages” of supplies for Orphan Foundation of America college students. 

PHOTO CREDIT:  Sherry Ferrante Photography

In February 2009, President 
Obama visited the economically 
hard-hit cities of Elkhart, Indiana, 
and Fort Myers, Florida, to explain 

how the American Recovery 
and Reinvestment Act would 
bring hope for recovery.  Six 

months later, the Office Depot 
Foundation brought hope of 
a different kind.  As part of its 

National Backpack Program, the 
Foundation donated hundreds of 
backpacks to deserving children 

in the two communities — giving 
them important tools they 

needed to succeed in school and 
offering their families a welcome 

bit of financial relief. The Office 
Depot Foundation celebrated 
the donation of its 2 millionth 

backpack in 2009, meaning that 
2 million kids have found hope 

— in a backpack — since 2001. 

Children across the United States 
received new backpacks from the 
Office Depot Foundation prior to the 
start of the new school year.
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Booz Allen Hamilton Builds 
Nonprofit Capacity
To see the real impacts of the recession, look no farther than your local community 
center.  You will likely see a staff stretched thin, trying in earnest to meet increased 
demand on a decreased budget.  

One silver lining for the nonprofit sector that I have seen in 2009 is how local 
leaders, such as Alison Combes of the Cathedral Choral Society, Aly Brokenshire 
of Imagination Stage, and Phyllis Courlander of Top Banana Home Delivered 
Groceries, have come together to share tips and strategies to best weather this 
economic storm. 

Sharing knowledge and expertise, connecting with the best in the field, learning 
capacity-building tools — these offerings are available at the Nonprofit Conference 
on Fundraising Development, which Booz Allen Hamilton spearheaded in 2007 
and has continued to coordinate throughout the recession.  The conference is a 
series of workshops for nonprofit executives, and over the years we have tailored the 
workshops to feature timely, relevant information. In 2009 our recession-specific 
topics generated a 25 percent increase in attendance. 

Speaking about the workshop, Alison Combes of the Cathedral Choral Society said, 
“It really makes a world of difference when companies like Booz Allen step up to 
help nonprofits become better informed in order to function more efficiently.” 

by Joe Suarez

Joe Suarez is Director of 

Community Relations for Booz 

Allen Hamilton. 
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Nonprofits are critical components for healthy communities, and Booz Allen 
Hamilton is honored to convene these workshops to help bolster the sector 
and strengthen communities.  The tools garnered at our workshops are helping 
nonprofit organizations become more effective, have greater impact, and survive and 
thrive during this tough recession.  Based upon the positive feedback, we intend to 
continue hosting the conferences as an offering to nonprofit executives. Booz Allen 
Hamilton and hundreds of nonprofit organizations are Together for Recovery. 

“It was critical to hear success stories from other 
organizations — what’s working and what isn’t.  I walked 
away with tools and tips that will enable me to maximize 
my organization’s funding so we can continue to provide 

arts enrichment to our community.” 
—  Aly Brokenshire, Imagination Stage
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Deloitte Helps Nonprofits Battle the 
Recession
In the spring of 2009, Deloitte was gearing up to celebrate our 10th annual 
IMPACT Day (national day of service), when every one of our 45,000+ people is 
encouraged to volunteer in the community.   We take a unique approach to our 
national day of service.   Typically workplace volunteer events focus entirely on 
traditional, hands-on volunteer activities, such as painting, planting, and clean-up 
projects.  While those are a part of IMPACT Day, thousands of Deloitte personnel 
also volunteer by sharing their professional skills and knowledge with nonprofits.   

So as the planning for IMPACT Day unfolded, we heard over and over from 
the nonprofits with whom we worked that they needed help in dealing with the 
effects of the economy.  Along with decreasing donations they, like many other 
organizations, were struggling with strategic, financial, and operational challenges 
that can really hamper their ability to deliver on their social missions. What 
makes it even harder is that even in good times, most lack the resources to secure 
professional help.

Since helping organizations deal with business issues is our specialty, we knew we 
could respond.  As a result, on IMPACT Day 2009, our volunteers contributed 
their best thinking on a variety of common business challenges to more than 
1,000 executives from 750+ nonprofits in 19 cities from coast to coast.  I attended 
the seminar in New York, where one of the workshops included The Leadership 
Challenge (a session on leading through difficult times, in which Barry Salzberg, 
CEO of Deloitte LLP, participated).  Sharon Allen, Chairman of the Board of 
Deloitte LLP, led a similar session in Phoenix.  Other workshop topics around 
the country included Strategic Communications, Social Media, Organizational 
Branding, Communicating Change, Strategic Planning Re-imagined, Doing More 
with Less, and Getting Your Message Heard, among many others.   

All the sessions were designed, developed, and delivered by local teams of Deloitte 
professionals whose subject-matter expertise and familiarity with the local economic 
climate resonated with their audiences.  The response was overwhelming. 

by Evan Hochberg

 

Evan Hochberg is National 

Director of Community 

Involvement for Deloitte 

Services LLP.

The IMPACT Day business seminars meet an important need 
in the community and offer our people the opportunity to 

contribute their best thinking to nonprofits in need.  
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Here is what the president & CEO of one major Washington, D.C., charity said, 
“I simply want to tell you how absolutely fantastic Deloitte’s IMPACT day has 
been for [us].  I found the seminar today most helpful, inspiring, and thought 
provoking, with clear ideas on how I could do some things that can make a real 
difference...Yes, you have had a real impact on [us], and I simply could not be more 
grateful.  Please give my sincere thanks to your outstanding team.”   

That was a note I was proud to read, because it reinforced to me that Deloitte’s 
strategy for community involvement is on the right track and is really making an 
impact in terms of helping nonprofits battle the recession.   

Our deep commitment to skills-based volunteerism serves as the foundation of 
all our community involvement initiatives.  The IMPACT Day business seminars 
meet an important need in the community and offer our people the opportunity to 
contribute their best thinking to nonprofits in need.  
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Chapter 6: 

Economic Recovery — Corporate 
Citizenship in Action

When the recession hit, President Obama called on all Americans to participate 
in our nation’s economic recovery by volunteering in communities, and the 
business community responded. More than fifty companies engaged in 
service projects throughout the country during the summer of service, but 
this should come as no surprise.  In 2008, about 28 million corporate citizens 
gave 3 billion hours of volunteer service, according to the Corporation for 
National and Community Service. 

Voluntary acts of service, to an outside observer, may sound like a simple, 
nice thing for companies to do, but to those communities on the receiving 
end, these service projects are important, impactful, and necessary.  Ask 
any of the school children in Harlem who learned critical flu prevention 
skills or the children in Newark who have a new outdoor environmental 
learning center. 

This chapter outlines how GlaxoSmithKline and Siemens engaged in service 
that helped bolster those respective communities and helped accelerate 
renewal and recovery. These are just two examples of businesses raising 
the bar and serving as the standard bearer for community service. To view 
a full list of companies that answered the President’s call to service, visit 
www.TogetherForRecovery.org. 
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Helping Harlem 
On September 11, 2009, 60 GlaxoSmithKline employees traveled from a number 
of GSK sites to Harlem to teach 900 school children about the H1N1 flu virus 
— what it is, what it can do and, most importantly, how to prevent its infection.  

I was amazed by these eager-to-learn children. They rotated through four separate 
“Learning Stations” throughout the day in the school’s gymnasium, while our 
employees taught them proper hand-washing technique:

“Sing the ‘Happy Birthday’ song for two minutes while soaping and thoroughly 
rinsing under warm, running water.”

The students’ eyes grew wide when they were shown special “glitter” germs that 
demonstrated quite clearly how the flu is passed on from person to person through 
a simple handshake. They learned to minimize this risk by sneezing into their 
sleeves instead of their hands. 

by Bill Shore

Bill Shore is Director of U.S. 

Community Partnerships for 

GlaxoSmithKline.
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The idea for this wonderful “Day of Caring” was formed some months earlier, 
when I had the privilege of meeting with Geoffrey Canada and his team at the 
Harlem Children’s Zone, along with representatives from the Business Civic 
Leadership Center, The Children’s Health Fund, and MyGoodDeed. GSK has 
always looked for ways to support the needs of local communities, and Mr. 
Canada let us know that educating children in his schools about the impact of the 
recent H1N1 outbreak, and helping them understand the importance of disease 
prevention, would be very valuable for the Harlem community.

Of course, choosing 9/11 as the day for this community service was not an 
accident. It was part of GSK’s corporate commitment to support President Obama’s 
call for all Americans to support our nation’s economic recovery by helping those in 
need. We heard the call and came to Harlem — hopefully, the flu will stay away.  
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Siemens Partners with Greater 
Newark Conservancy and City of 
Newark for Youth Program 
More than 100 employee volunteers from Siemens participated in inaugurating 
Newark Caring Hands Days, a three-day environmental volunteer program at the 
Greater Newark Conservancy, this summer. 

As a company with 69,000 employees in the U.S., Siemens is committed to 
improving the communities where its employees live and work.  Through the 
Caring Hands program, Siemens brings together volunteers, and with 3,690 
employees living in New Jersey, as well as its corporate headquarters, Siemens was 
specifically interested in helping local neighbors.

The Greater Newark Conservancy’s mission to promote environmental stewardship 
to improve the quality of life in New Jersey’s urban communities aligned well 
with Siemens’ corporate values and commitment to sustainable practices. The 
Conservancy is the region’s premier urban environmental education center, offering 
a sensory garden and year-round workshops. In addition, the Conservancy works 
with approximately 3,000 youths per year, hosts an Urban Rangers program, and 
develops youth leadership through its after-school program. 

For three days, Siemens volunteers visited Newark to assist the Conservancy with 
the maintenance of its Outdoor Learning Center and work alongside its student 

by James E. Whaley
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interns. During a closing ceremony at the Conservancy, Newark dignitaries, led by 
Deputy Mayor for Neighborhood Engagement Margarita Muniz, congratulated 
Siemens volunteers and the nonprofit organization for their partnership. In 
addition, the Siemens Caring Hands Foundation made a $5,000 donation to the 
Greater Newark Conservancy.

“This alliance is another example of how Newark’s nonprofit community and our 
corporate leaders are working together to create a safer, stronger, and prouder City,” 
Newark Mayor Cory Booker said in a statement. “This alliance has enabled our 
youths to learn valuable life lessons about the environment, community service, 
and the importance of volunteerism.”

Siemens AG is a global powerhouse in electronics and electrical engineering and 
operates in the industry, energy, and healthcare sectors. For more than 160 years, 
Siemens has built a reputation for leading-edge innovation and the quality of 
its products, services, and solutions. With 428,000 employees in 190 countries, 
Siemens reported worldwide sales of $116.6 billion in fiscal 2008.
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Lessons Learned for  
the Future  

Business Will Be Part of the Solution Tomorrow Too
By Stephen Jordan, Senior Vice President and Executive  
Director, BCLC

In many ways, the economic crisis of the past two 
years has had all of the hallmarks of a natural disaster.  
Have people lost their homes?  Check.  Have they lost 
their jobs?  Check.  Have they lost their possessions?  
Check.  Has it affected the capacity of communities 
to provide infrastructure, schools, and healthcare?  Check, check, and check.  
Has it caused small businesses to struggle, close up, relocate, or declare 
bankruptcy?  Yes to all of the above.

Has it caused Americans to give up on the American Dream, quit, or fold up 
in despair?  No way.

Many businesses, while impacted by the economic contraction themselves, 
haven’t retreated, but rather stepped up and provided important resources 
and offerings to help individuals, nonprofits, small-business owners, and local 
governments weather this tough economic storm.  

From help with making a mortgage payment and accessing healthcare 
assistance to job training and skill-building, businesses came together for 
recovery with communities and local governments, and once again showed 
that business is part of the solution. 

To date, the U.S. Chamber’s Business Civic Leadership Center has identified 
more than 250 business offerings available to help people right now and 
aggregated these offerings into one accessible campaign — Together for 
Recovery — making it easy for individuals to find the help they need.  

We expect to keep adding to this list for the foreseeable future too.  Ongoing 
needs demand ongoing support, so BCLC will continue to share business 
resources with struggling Americans to help get them back on their feet.  
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But as we look ahead, what are the implications for corporate citizenship?  Our 
country is at a crossroads as it restructures economically.  We continue to see 
two kinds of migrations — one south and west away from New England and 
the Midwest and toward the South and Southwest, and another away from rural 
and urban areas toward suburbs and exurbs.  This means that companies that are 
rooted in older communities are having to help them downshift and “right size” 
while companies that are located in newer communities are having to navigate the 
challenges of growth and sprawl.

We are also at a crossroads demographically and experientially.  Over 70 million 
Baby Boomers are about to retire in the next few years.  Meanwhile, the racial, 
ethnic, linguistic, and cultural composition of our population is changing 
too.  Marrying up our demography with our economic needs is going to be an 
increasing challenge, which is one of the reasons so many companies are investing 
in early childhood education, K–12, higher ed, workforce development, and 
second career development.

Our political space is not keeping pace with our economic, social, or 
environmental space either.  Many political jurisdictions in the U.S. were crafted 
in the 18th or 19th centuries or even earlier, before the car was invented or 
homeownership, infrastructure development, and economic growth led to a 
blurring of political boundaries.  

Perhaps most importantly, societal expectations of business have changed.  
Companies are expected to do more and play a more active role in society and 
community development than in earlier eras.  They are being held to higher 
standards and closer scrutiny.  Social and environmental concerns are affecting 
site selections, plant expansions, infrastructure placement and development, and 
industry methods, processes, and standards.

In turn, some companies are telling us that they are struggling to convey how 
their businesses work.  They feel that they have to meet higher expectations, but 
that they are hamstrung in their ability to meet those expectations.  Economic 
constraints like demand shifts, supply chain requirements, capital retention, and 
investment aren’t well understood by a general public whose perceptions are 
shaped by reports of bailouts, executive compensation packages, and the recent 
business failures.  

So where do we (as corporate citizens) go from here?

First, we have to do some remedial work.  We have to take stock and appreciate the 
issues that the American people are facing.  Change is disruptive.  Hard times affect 
people psychologically.  We have to continue to do what we can to help people 
manage through the crisis and transition into recovery.
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Second, we have to invest in raising awareness and educating the American public 
about the benefits of American entrepreneurship and our  free enterprise system.  
Only a culture built on free enterprise and entrepreneurship can be nimble enough 
to  create the 20 million jobs needed in the next decade to replace the jobs lost in 
the current recession, meet the needs of America’s growing workforce, and help 
our American communities thrive once again.  The process of renewing some of 
the hardest-hit communities in our country will take a new level of partnerships, 
interaction, and trust across sectors and industries.

Third, we have to increase our interdependence and interconnections with our 
communities.  Businesses are not abstractions.  They are vehicles for people to 
provide products or services that other people want.  We have to familiarize people 
in nontraditional neighborhoods about how businesses work, and help them 
realize the opportunities that may exist for them.  Community leaders are starting 
to appreciate that they have common cause with their neighboring businesses to 
improve their local quality of life, sustainability, and competitiveness.  As corporate 
citizens, part of our job should be to figure out how to connect better with our 
local stakeholders and how to help our local stakeholders connect better with us.

Fourth, we need to start thinking more systemically, holistically, and strategically.  
Society is becoming more diverse and more complex and social, economic, and 
technology conditions are changing rapidly.   We can’t be all things to all people.  
How do we work together?  What do we want to achieve?  How do we improve 
division of labor?  How do we help people understand that we’re not perfect, but 
that we are trying to maximize the benefits of what we do while working hard to 
minimize the costs?  In short, how do we build trust and more sustainable futures 
for ourselves and our stakeholders?

These are the kind of questions that the BCLC Business & Society (B&S) working 
group is engaging.  Stakeholder relationship management (SRM) is going to 
become an increasingly critical business function for the foreseeable future.  Over 
the course of the next year, the B&S working group will study stakeholder relations 
management and work to shape a more positive national discourse on business & 
society relations. 
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Follow BCLC!

On Twitter: www.twitter.com/chamberbclc

On YouTube: www.youtube.com/civicleadership 

On the Blogs: www.bclcblog.com 



Thank you to our Corporate Community 
Investment Program Working Group Members:

Abbott*
Accenture

Air Products and Chemicals, Inc.
Allstate*

Altria
ARAMARK

Baxter
Booz Allen Hamilton

Capital One*
CIGNA

Community Reinvestment Fund, USA
Comcast

CVS Caremark
Deloitte
Entergy

ExxonMobil
Fairmount Minerals and Subsidiaries

GlaxoSmithKline*
Global Business Giving Solutions

Green Mountain Coffee
Health Care Service Corporation

The Home Depot, Inc.
ING Foundation

Intel Corporation
JK Group

Manpower, Inc.
Microsoft* 

Motorola Foundation
Northrop Grumman

The Office Depot Foundation*
PBS

The PNC Financial Services Group, Inc.
Qwest Communications

RetroTax
Rockwell Collins

Shell Oil Company
Siemens USA*

Social Enterprise Alliance
Southwest Airlines

Verizon Communications
Xilinx  * Program Underwriters 
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